City of Excelsior
Hennepin County, Minnesota

MINUTES
EXCELSIOR CITY COUNCIL WORK SESSION

August 17, 2015

CALL TO ORDER/ROLL CALL

Mayor Gaylord called the meeting to order at 6:00 p.m.

Present: Councilmembers Beattie, Miller, Carlson and Mayor Gaylord
Absent: Councilmember Caron
Also Present: City Manager Luger, City Planner Richards, Public Works

Superintendent Wisdorf and City Clerk Orlofsky

AGENDA APPROVAL

Beattie moved, Miller seconded, to approve the agenda. Motion carried 4/0.

PARKING METERS

Planner Richards introduced the participating vendors and gave, a fifteen minute
presentation to the City Council in this order.

6:00-6:15 Municipal Parking Services — Sentry

6:15-6:30 Parkeon- StradaPal

6:30-6:45 T2 Systems - Luke II

Council dismissed the vendors after the presentations and started their discussion.
Luger asked the Council to seriously consider replacing the existing parking

meter systems. She explained that Hennepin County will be requiring electronic
parking tickets and in order for the South Lake Minnetonka Police to be in
compliance, we need to update our system.

Gaylord stated that he would like to see the existing meters replaced by next spring.

Beattie added if we can afford it. Beattie asked staff to refine the payment plan

Richards explained that these parking systems last for 15 years, and because of that
he would ask the City Council to consider a 10 year lease for this project.

Miller asked staff to draft a Request for Proposal to get the process started.
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4, ADJOURNMENT

Carlson moved, Beattie seconded, to adjourn at 6:59 p.m. Motion carried 4/0.

Respectfully submitted,

Ann Orlofsky
City Clerk



