CITY OF EXCELSIOR
CHARTER COMMISSION

AGEMDA
EXCELSIOR CITY COUNCIL CHAMBERS
WEDNESDAY, DECEMBER 1, 2010
6:00 P.M.
1. Call to order.
2. Roll Call.
3. Corrections or Additions to Agenda.
4. Approve Minutes of November 10, 2010.
5. Public Comments.
6. Progress to Date.
7. Old Business:
e Membership.
e Legality of Petition.
e Benchmarking steps and Guide.

e Benchmark Moundsview, Fridley and Lino Lakes. (Flip Charts.)

e Taxation.
e Break.
e Board of Review.
e 5 Year Plan
e City Debt.
e Next Steps.

8. New Business.

e None
9. Next Meeting.

10. Adjournment.



