City of Excelsior
Charter Commission

Agenda
Wednesday, January 19, 2011

Excelsior City Council Chambers
339 Third Street, Excelsior

6:00 p.m.

. Call to Order

. Roll Call

. Agenda Approval

. Approve Minutes of December 15, 2010
. Public Comments

. Old Business:

e Petition — Mark Bowers
¢ Finalize Benchmarking Exercise — Leigh Harrod
o Staff Data Review, Analysis — Lucille Crow

. New Business:

Schedule next meeting

? Meet with City Council

? Meet with other two cities

Go over issues, questions to ask

. Adjournment



