City of Excelsior
Hennepin County, Minnesota

MINUTES
EXCELSIOR CITY COUNCIL MEETING

Monday, February 7, 2011
Council Chambers

7:00 p.m.
CALL TO ORDER

Mayor Ruehl called the meeting to order at 7:00 p.m.

ROLL CALL

Present: Council Members Berghorst, Caron, Fulkerson, Miller
(arrived at 7:01 p.m.), and Mayor Ruehl

Also Present: City Manager Luger, City Attorney Staunton, City Engineer

Kawlewski, and City Clerk Johnson

APPROVAL OF MINUTES

Regular City Council Meeting of January 18, 2011

Fulkerson moved, Berghorst seconded, to approve the Minutes of the Regular
City Council Meeting of January 18, 2011 as presented. Motion carried 4/0.

City Council Work Session Meeting of January 25, 2011

Caron moved, Fulkerson seconded, to approve the Minutes of the City Council
Meeting of January 25, 2011 as presented. Motion carried 5/0.

OPEN FORUM

Charlie Thomson, 217 First Street, addressed the City Council.

Janice Leafer, 175 First Street, addressed the City Council.

CITY COUNCIL COMMUNICATIONS, QUESTIONS, and REPORTS

Miller thanked City staff and others who had helped out with Arctic Fever.

The Shorewood City Council invited the Excelsior and Tonka Bay City Councils
to a meeting on Monday, January 31, 2011 to discuss ways that the cities
may be able to collaborate. It was noted that the meeting was not to discuss
consolidation of cities. A second meeting is scheduled for Thursday, February
24, 2011 at 6:30 p.m. at the Southshore Community Center.

The next Council meeting will be on Tuesday, February 22, 2011 due to the
President’s Day holiday.
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6. AGENDA APPROVAL

a. Meeting Agenda

Berghorst moved, Caron seconded, to approve the meeting agenda as
presented. Motion carried 5/0.

b. Consent Agenda

Fulkerson moved, Berghorst seconded, to approve the consent agenda as
presented. Motion carried 5/0.

1. Verified Claims

Action — Approve for Payment in the Amount of $204,847.68, EFT
Checks 325 to 332 and Manual Checks #75619 to #75673

2. The Planning Group Contract Amendment

Action - Approve Amendment to The Planning Group Contract to
Include a Retainer

3. Resolution No. 2011-05 - A Resolution Setting Fees for Business
Licenses, Permits, and Other City Services Pertaining to Land
Use/Zoning Applications
Action - Adopt Resolution No. 2011-05 - A Resolution Setting Fees for
Business Licenses, Permits, and Other City Services Pertaining to Land
Use/Zoning Applications

4, Construction Pay Voucher #4 for 2010 Street Improvement Project

Action - Approve Construction Pay Voucher #4 to Northwest Asphalt in
the Amount of $159,812.43

5. Payment Request #1 for Residential Dock Expansion

Action - Approve Payment Request #1 to THN Enterprises Incorporated
in the Amount of $30,991.00

6. 2011 Refuse Hauler License

Action - Approve Issuance of 2011 Refuse License to Atomic Recycling,
LLC
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6. AGENDA APPROVAL

b. Consent Agenda - (Con't.)

7.

10.

11.

12.

13.

Environmental Response Grant Fund Contract Extension

Action - Approve Amendment No. 1 to Contract No. A082582 and
Authorize the Mayor and City Manager to Execute the Amendment

2011 Special Revenue, Debt Service, Capital Improvement, and
Enterprise Fund Budgets

Action — Approve 2011 Special Revenue, Capital Project, Debt Service &
Enterprise Fund Budgets for Inclusion in 2011 Budget Document

Special Event Permit for Memorial Day Parade - Clarence Clofer
American Legion Post 259

Action - Approve Issuance of Special Event Permit for Memorial Day
Parade

Temporary Sign Permits for Banner for Girls Night Out - May 19, June
13, July 5, August 23, and September 14, 2011

Action - Approve Issuance of Temporary Sign Permits for Girls Night
Out

Temporary Sign Permits for Banners for Annual Firefighters Dance and
Fire Prevention Open House - Excelsior Fire District

Action - Approve Issuance of Temporary Sign Permits for Firefighters
Dance and Fire Prevention Open House

Fourth Quarter Budget Report
Action - Accept for Filing

Heritage Preservation Commission Minutes for Filing — December 21,
2010

Action - Accept for Filing

7. PUBLIC HEARINGS

a. None
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8. PETITIONS, REQUESTS and COMMUNICATIONS

a. State of the City Address
Mayor Ruehl presented the State of the City Address.

Linda Putnam, 152 Third Street, addressed the City Council.

Jon Monson, 200 Water Street, addressed the City Council.

Charlie Thomson, 217 First Street, addressed the City Council.

b. Proposal for Relocating the Farmers Market, Flea Market and Vintage Car
Display, and Christkindlsmarkt — South Lake Excelsior Chamber of Commerce

Myrle Mackenzie, representing the Excelsior Flea Market , Vintage Car Display,

and Christkindlsmarkt, addressed the City Council.

Terry Roeser, representing the South Lake Excelsior Area Chamber of
Commerce, addressed the City Council.

Deb Hoen, Manager, Excelsior Farmer’s Market, addressed the City Council.

Berghorst moved, Miller seconded, to continue this agenda item to the
February 22, 2011 Council meeting with direction to staff to coordinate a
meeting with all parties to work on a recommendation to be brought back to
the City Council on locations for holding these events. Motion carried 5/0.

C. First Street Parking

Hailey Stone, 233 First Street, addressed the City Council.

Charlie Thomson, 217 First Street, addressed the City Council.

Peg Roberts, 150 First Street, addressed the City Council.

Janice Leafer, 175 First Street, addressed the City Council.

Caron moved, Berghorst seconded, to direct staff to prepare an ordinance to
remove the First Street parking restrictions for the February 22, 2011 Council
meeting. The Council also asked staff to contact the two property owners on
First Street that do not have driveways to see if they have an interest in
having a parking space available for their use. Motion carried 5/0.
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10.

11.

ORDINANCES and RESOLUTIONS

Second Reading and Adoption of Ordinance No. 463 - An Ordinance to Amend
Chapter 8, Section 8-32 and Chapter 16, Section 16-36 of the Excelsior Code
of Ordinances to Change Timelines on Making Exterior Improvements to
Buildings

Berghorst moved, Caron seconded, to waive the second reading and adopt
Ordinance No. 463 - An Ordinance to Amend Chapter 8, Section 8-32 and
Chapter 16, Section 16-36 of the Excelsior Code of Ordinances to Change
Timelines on Making Exterior Improvements to Buildings. Motion carried 5/0.

REPORTS of OFFICERS, BOARDS, and COMMITTEES

None

UNFINISHED BUSINESS

First Reading of An Ordinance to Amend Article 45, R-3, Medium Density
Residential District, to Allow Offices, Business, and Professional as a
Conditional Use

Berghorst moved, Fulkerson seconded, to waive the first reading of An
Ordinance to Amend Article 45, R-3, Medium Density Residential District, to
Allow Offices, Business, and Professional as a Conditional Use as amended by
the City Council, and schedule the second reading and adoption of the
ordinance for the February 22, 2011 Council meeting. Motion carried 5/0.

Appointment to Lake Minnetonka Conservation District Board

Miller moved, Caron seconded, to direct staff to draft a set of rules with clear
expectations for the City’s Lake Minnetonka Conservation District Board
representative for the Council to review at the February 22, 2011 meeting.
Following approval of the rules, the City’s representative will need to confirm
that he’s comfortable with the expectations and rules established by the City
Council and attend a quasi-judicial training. If he is not willing commit that
he’s comfortable with the expectations and attend the training, he will be
removed as the City’s representative. Motion carried 3/2, with Berghorst and
Fulkerson voting nay.

Appoint Councilmembers to Interview Advisory Commission Applicants
Mayor Ruehl, Fulkerson, and Caron volunteered to interview the Planning

Commission applicants. The date and time of the interviews will be posted
and open to the public.
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11.

12.

UNFINISHED BUSINESS

Appoint Councilmembers to Interview Advisory Commission Applicants -
(Con't.)

Miller volunteered to interview the Park and Recreation Commission
applicants.

Fulkerson agreed to interview the Heritage Preservation Commission
applicants.

Lyman Lumber Property

The Council requested more information on the following: the second access,
alternative scenarios in terms of whether to develop or not develop,
information on the concept of developing a service district, when to invite the
stakeholders to participate in the discussions, and what the minimum
investment would be to acquire the property without developing it.

Bob Bolles, 229 George Street, addressed the City Council.

NEW BUSINESS

2011 Street Project - Approve Plans and Specifications and Authorize
Advertising for Bids

Caron moved, Fulkerson seconded, to approve the plans and specifications
and authorize the bidding of the 2011 Street Project. Motion carried 5/0.

Carver County Open Fiber Initiative

The Council directed staff to get more information on the costs, disruption for
construction, and to contact Shorewood to see if they will be participating.

Schedule City Council Work Session(s)
Miller moved, Fulkerson seconded, to schedule City Council Work Sessions for

Tuesday, February 22, 2011 at 5:30 p.m. and Monday, February 28, 2011 at
6:30 p.m. Motion carried 5/0.
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13.  ADJOURNMENT

Fulkerson moved, Miller seconded, to adjourn the meeting at 10:47 p.m.
Motion carried 5/0.

Respectfully submitted,

Cheri Johnson
City Clerk



