
City of Excelsior 

Charter Commission 

 

Minutes 

 

Wednesday, February 9, 2011 

 

1. CALL TO ORDER 

 

 Vice Chair Crow called the meeting to order at 6:05 p.m. 

 

2.  ROLL CALL 

 

 Charter Members present:  Vice Chair Crow,  Bolles, Caron, Finch, Fulkerson, 

 Harrod, Leafer Nuese-Marine, Mueller, Norman, and Thompson.   

 

 Charter Members absent:  Chair Bratland, Brokaw, Hartwich, and Wilson. 

 

 Also Present:  City Manager Kristi Luger and Finance Director Joan Carlson 

 

3.   APPROVAL OF AGENDA 

 

 Harrod moved to insert under New Business discussion of Lino Lakes Provisions 

 for Bonding.  Leafer seconded.  Motion passed 11/1 with Fulkerson voting nay. 

 

4. APPROVAL OF MINUTES from Dec. 15, 2010 and Jan.19, 2011 

 

 Harrod moved to approve the modified minutes.  Nuese-Marine seconded.  

 Motion passed 11/0 with Caron abstaining. 

 

 Finch moved and Bolles seconded to approve the  Jan. 19, 2011 minutes.  Motion 

 passed 11/0 with Caron abstaining. 

 

 Finch moved to accept the amendments to the Dec. 1 minutes as they appear in 

 the Dec. 15 minutes.  Mueller seconded.  Motion passed 12/0. 

 

5. OLD BUSINESS  

 

 Mark Bowers, 194 West Lake St., addressed the Commission - (Attachment A) 

 

 There was discussion among the Commission and Mr. Bowers  regarding 

the intent behind the wording in his petition.   
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 Mr. Bowers clarified that the wording of the petition specifically the word 

“budget” was intended to spark a broader discussion of the financial 

practices of the City of Excelsior. 

 

 Mr. Bowers also explained that his criteria for a 5 year rolling budget has 

the following criteria:   

 

 Timely and easy to understand 

   

 Includes Enterprise and Capital funds 

 

 Meaningful to users 

 

 Narrative in format. 

 

6.   PUBLIC COMMENTS 

 

 John Olson, 1 Third Street, addressed the Commission.  He spoke in support of 

 the City of Excelsior’s’ financial practices and stated that the 2011 budget was 

 thoughtful and strongly disagreed with the petitions 5% spending cap. 

 

Kristi Luger and Joan Carlson from the City of Excelsior Staff gave a Power Point 

presentation.  The Financial Management Plan demonstrated  the steps taken in 

the financial planning for the City of Excelsior and the process in which that plan 

is used. 

 

The remainder of The Financial Plan will be presented at the next meeting. 

 

By consensus the Commission agreed to move New Business to the next agenda.   

 

7. NEXT MEETING 

 

The next meeting is scheduled for March 1,
 
2011 at 6:00 p.m. 

 

8. ADJOURNMENT 

 

Mueller moved to adjourn, Finch seconded.  Motion passed 12/0 

    

Respectfully submitted, 

 

 

 

Jeannie Thompson 

Secretary 
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