
City of Excelsior 
Heritage Preservation Commission 

Minutes 
Tuesday, April 19, 2011 

 
 
1.  CALL TO ORDER/ROLL CALL 
 

Chair Sanders called the meeting to order at 7:00 p.m.  
 

Commissioners Present:   Bipes, Bolles, Finch, Meyer, Mueller, Roden, and 
Chair Sanders 

 
Also Present:   City Planner Fuchs, Advisor Caron 

 
2.   APPROVAL OF MINUTES 
 
a.   Heritage Preservation Commission Meeting of March 22, 2011 
 

Bolles proposed certain corrections to the minutes.  Page 2, condition 2.f, change 
“upper floor” to “transom” and refer to “muntin bars” rather than “mullions.” 

 
Page 7, paragraph 5, “Jonathan” should be “Thomas”; paragraph 6, 6th line 
“obsolute” should be “obsolete.” 

 
Page 20, first line, “Roden” should be “Meyer.” 

 
It was moved by Commissioner Mueller, seconded by Commissioner Bolles, to 
approve the minutes as corrected.  Approved unanimously. 

 
3.    CITIZEN REPORTS or COMMENTS 
 

None. 
 
4.   MISCELLANEOUS/COMMISSIONER’S COMMENTS 
 
a.   Recent City Council Actions 
 

Fuchs stated that the Council had approved a Conditional Use Permit for 
impervious surface changes at St. John’s Church, removing some of the school 
sidewalks to improve the amount of pervious surface and improve ADA 
accessibility; that the Minnesota Inboard sketch plan had been reviewed by the 
Council with very few comments; and that the Planned Unit Development 
standards had been changed to no longer require a use not allowed by the 
underlying zoning.  
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5.   NEW BUSINESS 
 
a.   Site Alteration Permit for 252 Water Street -- Independent Order of Odd Fellows 

(IOOF) 
 

Bill Keeler and Marlowe Peterson represented the IOOF at the meeting.  They 
stated that the brick on the rear of the building is very soft and, due to infill of the 
original window openings over the past 100+ years and the many different 
shades of brick on the rear elevation of the structure, it would be preferable to 
repaint the rear of the building rather than strip the paint.  They stated that the 
proposal would involve removing the peeling old paint with a low pressure water 
wash.  The rear of the building would be painted Edgecomb Gray with a 
Yorktowne Green color on the window and door trim, both from the Benjamin 
Moore historic color chart.   
 
They indicated that they were obtaining bids for the painting and for replacing the 
vinyl double hung lower windows with appropriate wood windows.  The upper 
story iron planters would be painted green to match the trim around the windows 
and doors.  The plan would also remove the remnants of the old shutters, which 
are not original or significant.  They proposed to replace the large rear storefront 
window with thermal pane because the humidity level is kept high for the musical 
instruments, so the windows tend to frost up in winter.   

 
The Commission discussed the goal to restore the rear windows to a style 
consistent with the building’s period of significance.  They reviewed photographs 
of the divided light windows and recommended that dividers be placed inside the 
panes on the upper and lower levels.  

 
The applicants agreed to upgrade the windows with a grid design consistent with 
the archival photos, to restore the transom window, and to repaint using a low 
pressure power wash to remove any loose paint.   They also agreed to discuss 
with the window maker the possibility of installing a tight storm window over the 
original rear pane storefront for energy efficiency, rather than replacement with a 
thermal pane. 

 
It was moved by Commissioner Finch, seconded by Commissioner Mueller, to 
approve the Site Alteration Permit in accordance with the discussion, with 
condition that Commissioner Roden, Chair Sanders, and City Planner Fuchs 
meet with the applicants on site and advise on the appropriateness of the 
proposed window dividers and the condition of the existing rear storefront 
window and potential use of a storm window vs. replacement with a thermal 
pane.  Approved unanimously. 
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6.   UNFINISHED  BUSINESS 
 
a.   Proposed Hennepin County Library 
 

The Commission discussed the status of the proposed library and the next phase 
of the design and review process.   

 
7.   ANNUAL MEETING 
 
a.   Election of Officers - Chair, Vice-Chair and Secretary 
 

It was moved by Commissioner Bolles, seconded by Commissioner Roden, to 
nominate Becca Sanders to serve as Chair.  Approved unanimously. 

 
It was moved by Chair Sanders, seconded by Commissioner Bolles, to nominate 
Judy Mueller to serve as Vice-Chair.  Approved unanimously.   

 
It was moved by Commissioner Meyer, seconded by Commissioner Bolles, to 
nominate Steve Finch to serve as Secretary.  Approved unanimously. 

 
b.   Review of By-Laws 
 

After discussion, it was moved by Commissioner Mueller, seconded by 
Commissioner Meyer, to continue under the current By-laws, with direction to 
City staff to update the By-Laws with the date of approval and current officers.  
Approved unanimously. 

 
c.   Goals and Objectives for 2011 
 

It was moved by Commissioner Bolles, seconded by Commissioner Mueller, to 
continue discussion to the next meeting.  All members were encouraged to come 
to the May meeting with ideas for discussion.  Approved unanimously.   

  
d.   Code of Conduct and Decorum for Appointed Officials 
 

Information only. 
 
8.   COMMUNICATIONS AND REPORTS 
 
a.   Site Alteration Permits Administratively Approved 
 

Fuchs described the administrative signage approval for Brightwater Clothing at 
256 Water Street and Lillians at 261 Water Street. 
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8.   COMMUNICATIONS AND REPORTS 
 
b.   Staff and Commissioner Communications 

 
Fuchs reported that Brad McNaught would like to continue certain improvements 
to the front facade of 278 Water Street and may apply to replace the staircase on 
the rear of the building and to construct a trash enclosure. 

 
Sanders reported that a realtor, Ed Hanlon, had contacted her and stated that he 
has a potential buyer for two designated historic structures on George Street and 
asked about the process for pursuing demolition.  Because of the possibility of 
applications for demolition coming forward in the near future, the Commission 
decided to schedule a training session to review the applicable ordinance 
standards for demolition review.   on Thursday, May 12, 2011 at 6:00 p.m.   
 
It was moved by Finch, seconded by Bolles, to schedule a training session for 
Thursday, May 12, 2011 at 6:00 p.m. to review applicable ordinance standards 
for demolition review.  Approved unanimously. 

 
c.   Next Meeting - Tuesday, May 17, 2011 
 
9.   ADJOURNMENT 
 

It was moved by Commissioner Mueller, seconded by Commissioner Finch, to 
adjourn.  Approved unanimously.  Adjourned at 8:40 p.m. 

 
Respectfully submitted, 
 
 
 
 
Steve Finch 
Secretary 
 
 
 
 
 
 


