
City of Excelsior 
Heritage Preservation Commission 

Minutes 
Tuesday, July 19, 2011 

 
1. CALL TO ORDER 
 

Chair Sanders called the meeting to order at 7:05 p.m.  
 

2. ROLL CALL 
 

Commissioners Present:   Bipes, Bolles, Finch, Meyer, Sanders 

 

Commissioners Absent:   Mueller, Roden, Advisor Caron 

 

Also Present:  City Planners Fuchs, City Planner Richards, and Liz 
Stockman of TPC Associates  

 
3.   APPROVAL OF MINUTES 

 
a.  Heritage Preservation Commission Meeting of June 21, 2011 

 
It was moved by Commissioner Meyer, seconded by Commissioner Finch, to 
approve the minutes of the June 21, 2011 meeting as presented.  Approved 

unanimously. 
 

4.    CITIZEN REPORTS or COMMENTS 
 

None. 

 
5.   MISCELLANEOUS/COMMISSIONER’S COMMENTS 

 
a.   Recent City Council Actions 
 

Fuchs briefed the Commission on recent City Council Actions.  
 

6.   NEW BUSINESS 
 
a. Site Alteration Permit for Exterior Alterations and Annual Parking Impact Fee 

Review at 28-30 Water Street – Joe Paetzel, Properties of Excelsior, LLC. 
Yumi’s Sushi Bar 

 
Jon Munson represented the owner at the meeting.  Richards presented the 
plan to remove the current canvas awning and repair any brickwork damage 

to match the current brickwork as well as the need for more parking which 
will be met by paying an impact fee to the City.   

 
The building has 17 parking spaces grandfathered and will need 22 for the 
planned restaurant use of the building.  Those spaces are planned to be 

provided by using the CUP process to allow payment of a parking impact fee.  
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6.   NEW BUSINESS 
 

a. Site Alteration Permit for Exterior Alterations and Annual Parking Impact Fee 
Review at 28-30 Water Street – Joe Paetzel, Properties of Excelsior, LLC. 

Yumi’s Sushi Bar – (Continued) 
 
No damage or repainting of the front façade is planned. If any damage 

occurs it will be repaired using the same paint as is currently on the façade.   
 

The Heritage Preservation Commission is, by ordinance, required to comment 
on new parking in the Historic District.  Since there will be no new physical 
parking added, and the payment of the fee will not impact the historic nature 

of the site, there were no significant comments by members of the Heritage 
Preservation Commission.  

 
It was moved by Commissioner Finch, seconded by Commissioner Bolles, to 

approve the Site Alteration Permit with the provision that any damage to the 
façade be repaired with the same paint as currently exists. Approved 
unanimously. 

 
b. Site Alteration Permit for Signage for My Little One, Children’s Boutique – 

Michael Dvoracek  
 
Stacey Stein, business owner, explained that she was requesting a simple 

signage change to reflect her business.  The signs are planned to replace 
directly the signs from the previous business.  Samples of the planned sign 

accompanied the request.  
 
It was moved by Commissioner Bolles, seconded by Commissioner Meyer, to 

approve the Site Alteration Permit as presented.  Approved unanimously. 
 

c. Site Alteration Permit for Exterior Alterations at 278 Water Street – Gary 
Hansen, Brad McNaught 

 

Liz Stockman, TPC Associates, presented the plan for reworking the rear and 
south sides of the building.  There exists a previous site alteration permit for 

the front of the building, including the addition of the crown molding being 
currently installed.  There is a need to coat the second floor exposed south 
(west) side brick work because of the condition of the brick.  Coating will 

preserve the current look and stabilize the brick.  The plan for the rear is to 
remove a “lean to” room on the second level, rear, and expose the original 

brick wall.  Also to add a rear stairwell and add two entrance doors to 
accommodate entrance to the upper level into office space.  The request also 
includes a different color to differentiate the building from the adjoining 

building.   
 

The owner said the brick on the southwest side second floor and entire rear 
of the building is in such bad shape that it needs to be coated rather than  
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6.   NEW BUSINESS 
 

c. Site Alteration Permit for Exterior Alterations at 278 Water Street – Gary 
Hansen, Brad McNaught – (Continued) 

 
repainted even though the elevation drawing provided by the applicant 
showed brick detail on each surface. The northeast side, second floor had 

stucco applied about 12 years ago and is in good shape.  The proposed color 
is within the permitted historic colors for Excelsior and will match the 

northeast side according to Fuchs.  
 
The rear door has a colonial trim over it and discussion about its historical 

accuracy led to the conclusion that the trim is not historical and it is the 
owner’s option as to how it is handled.   

 
There was discussion about the windows in the brick wall, second floor rear. 

Two of the windows must be removed to provide space for the new entry 
doors, and the other two are seriously deteriorated, one so much that it had 
to be removed already for safety reasons.  There is a desire of the 

Commission to preserve those two windows.  The applicant stated that the 
rear windows will match those being placed in the front of the building.  The 

front windows were previously approved by the Heritage Preservation 
Commission. 
 

It was moved by Chair Sanders, seconded by Commissioner Bolles to 
approve the Site Alteration Permit subject to the following conditions: 

 
 Applicant will provide a new elevation drawing indicating the 

appropriate planned surface coating and windows to Planner 

Fuchs. 
 

 An inspection of the rear windows by Commissioners Bipes and 
Roden to determine if they can be retained and saved.  If there 
is any issue with the windows, Commissioners Bipes and Roden 

will notify the Chair and a special meeting will be called to 
determine how to proceed. Approved unanimously. 

 
d. Site Alteration Permit for Exterior Alterations at Excelsior Mill, 340 Water 

Street – Bob Bolles, BBB Partnership.  

 
Commissioner Bolles recused himself from the Commission and became an 

applicant for this agenda item. Bolles distributed pictures and sketches 
showing the replacement of all dormer windows on the top of the Mill.  The 
windows have rotted beyond repair and the proposed replacement windows 

will exactly match the existing windows. No other alterations are planned.   
 

It was moved by Commissioner Finch, seconded by Commissioner Meyers to 
approve the Site Alteration Permit.  Approved unanimously. 
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6.   NEW BUSINESS 
 

e. Site Alteration Permit for new Construction and Demolition of Existing 
Structures, 712 and 734 Galpin Lake Road- MN Inboard 

 
Richards outlined the application that is in the meeting packet.  He stated 
that the City Council recommended a change to the Comprehensive Plan and 

a PUD application to make the site commercial at their meeting on July 18, 
2001. 

 
Chair Sanders reviewed the applicant’s application for the site alteration 
permit.  It was pointed out that several things were not complete in the 

application.  Pointed out were: 
 

 Rationale was not in the narrative package 
 

 Photos of the existing structures was not in the package 
 

 The previously requested third party memorandum of the 

inability of the property to be used in its current historical status 
has not been provided. 

 
After a bit of discussion, the applicant was referred to the minutes of specific 
previous Heritage Preservation Commission meetings in which this property 

was discussed. These minutes specifically request certain information be 
provided in the application, and they had been pointed out to the applicant 

during the sketch plan review process.  It was determined to proceed with 
the presentation with the understanding that the application will be 
completed by the next regularly scheduled HPC meeting.  

 
Planner Richards introduced Realtor Bill Wolfson and Architect Neil Weber to 

provide the presentation of the proposed building and site.  Richards noted 
that there are no historic structures near this building, so the comparison is a 
bit more difficult.  Discussion about the school building revealed that it is not 

designated as historic due to the desires of the school district. 
 

Architect Weber walked the Commission through his drawings and site plans.  
There was considerable discussion about the EIFS (Exterior Insulated Finish 
System) parapet of the building.  Weber discussed how he did not want to 

replicate the next door medical building.  Richards pointed out that the 
design guidelines apply to B-6 and that they give definitive detail for bricks, 

brick colors, and other design elements.  He has not yet done a design 
review of the building.   
 

There was much discussion about the site being the entryway to Excelsior 
and the requirement that it reflects and is representative of the rest of 

Historic Excelsior.  Commissioners declared that the EFIS parapet is not in 
character of Excelsior.  Weber stated that he was attempting to design a  
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6.   NEW BUSINESS 
 

e. Site Alteration Permit for new Construction and Demolition of Existing 
Structures, 712 and 734 Galpin Lake Road- MN Inboard – (Continued) 

 
modern version of Mason Motors building with a mid-century look.  The 
discussion mainly centered on the EIFS portion of the building and on the 

extensive excavation of the site requiring removal of almost all of the current 
trees.   

 
Commissioner Finch reviewed the 10 points in the checklist used by the 
Heritage Preservation Commission when considering the Hennepin County 

Library.  He opined that the project seemed to meet all except for the 
parapet.   

 
It was moved by Commissioner Finch, seconded by Commissioner Meyers to 

continue the Site Alteration Permit to the August meeting with the stipulation 
that the application be completed fully prior to the meeting.  Approved 
unanimously. 

 
7.   UNFINISHED  BUSINESS 

 
a. Goals and Objectives for 2011 
 

b. Demolition by Neglect Ordinance 
 

It was moved by Commissioner Finch, seconded by Commissioner Meyers to 
continue items 7(a) and (b) to the August meeting.  Approved unanimously.  

 

8.   COMMUNICATIONS and REPORTS 
 

a. Site Alteration Permits Administratively Approved 

 
City Planner Fuchs reported that the property owner of 350 Water Street had 

received Administrative Approval for repainting both structures on the 
property.  

  
City Planner Fuchs reported that he had received a verbal request for 
information relative to fencing in a rear yard.  The Commission discussed this 

issue and referred to Article 62-3, E relative to B1 Zone, rear yard fence.   
 

It was moved by Finch, seconded by Bipes to adopt Heritage Preservation 
Commission Policy Number 3 as follows:   

 

The Heritage Preservation Commission appoints a subcommittee to work with 
City Staff on every fence review within the Historic District.  The 

subcommittee is authorized to make the determination that the fence can be 
administratively handled, if that is the appropriate action. The subcommittee  
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8.   COMMUNICATIONS and REPORTS 
 

a. Site Alteration Permits Administratively Approved – (Continued) 

members appointed were Chair Sanders and Commissioner Bipes with 

Commissioner Meyers as the alternate member.  Approved unanimously. 
 

b. Schedule Joint Meeting with Planning Commission 

 
Chair Sanders reported that she is working with the Chair of the Planning 

Commission to hold a joint meeting to assist in understanding the 
responsibilities and duties of each body.  The Planning Commission will be 
discussed at the August meeting.  

 
9.   ADJOURNMENT 

 
It was moved by Commissioner Finch, seconded by Commissioner Bolles, to 

adjourn.  Approved unanimously.  Adjourned at 9:35 p.m. 
 
Respectfully submitted, 

 
 

 
 
Steve Finch 

Secretary 
 

 
 
 

 
 


