
City of Excelsior 
Heritage Preservation Commission 

Minutes 

Tuesday, August 16, 2011 
 

 
 
1.  CALL TO ORDER/ROLL CALL 

 
Chair Sanders called the meeting to order at 7:01 p.m.  

 
Commissioners Present:  Bipes, Bolles, Meyer, Mueller, Roden, and Chair 

Sanders 

 
Commissioners Absent:   Finch 

 
Also Present:   City Planner Fuchs, City Planner Richards, and 

Advisor Caron 

 
2.   APPROVAL OF MINUTES 

 
a.   Heritage Preservation Commission Meeting of July 19, 2011 
 

On page 3, Bolles clarified that the Excelsior Mill windows will not “exactly 
match” the existing windows, but would be similar to the existing windows in 

all material respects. 
 

It was moved by Commissioner Meyer, seconded by Commissioner Sanders, 

to approve the minutes as corrected.  Approved unanimously. 
 

3.    CITIZEN REPORTS or COMMENTS 
 

None. 

 
4.   MISCELLANEOUS/COMMISSIONER’S COMMENTS 

 
a.   Recent City Council Actions 

 
Richards stated that the Conditional Use Permit (CUP) had been approved for 
the Yumi restaurant expansion, but that the CUP would only be held open for 

6 months due to parking issues, and reported that building owner Monson 
had stated that Yumi is reconsidering the expansion.   

 
Richards also reported that the project at 278 Water Street had been 
approved, but the Council did not act on the addition of stucco to the exterior 

masonry since the proposal did not conform to the HPC ordinance nor the 
Design Guidelines.  The Council asked the applicant to seek further expert 

information as to why the original brick could not be repaired and preserved. 
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5.   NEW BUSINESS 
 

a.   Site Alteration Permit for Exterior Alterations at 344 Water Street -- Tim 
Caron, Madelena Properties, LLC 

 
Caron stated that Dan Wallace, the project architect, would present the 
application.  

 
Bolles offered to recuse himself from consideration of the matter as an 

adjacent property owner due to a property line dispute.  He did not wish to 
make any comments relative to the few inches of the building that he 
believes encroach on the Mill property, but would otherwise propose to 

comment as a Commissioner or alternatively in the audience.  The 
Commission did not require his recusal. 

 
Wallace stated that the proposal was designed to emphasize the building’s 

midcentury character.  Tying into existing elements, the plan called for 
extending the existing parapet, and extending the brick on the front into 
pillars that were characteristic of buildings at the time, while adding glass 

block on the side for light.  The building was a prefabricated wood frame and 
concrete block building, with the front portion of the structure dating from 

around1940 and a slanted midcentury front that was added in the 1960s.   
 
The upper wood siding would be replaced with horizontal metal panels with a 

porcelain or metal auto body finish.  The front doors and store windows 
would be replaced with similar silver finish windows.  The plan calls for 

addressing the structural issues with the storefront by adding footings, then 
squaring the building and replacing the storefront doors and windows.   
 

Caron stated that he would attempt to reuse the front door if possible, but 
the edges have been ground off by the storefront heaving and the front 

window is broken from the shifting of the slab floor.  The galvanized metal 
fascia around the cornice would be replaced with a silver finish metal to 
match the trim around the windows and doors.   

 
Commissioners asked where certain materials can be found on other 

buildings in the historic district, such as glass block and metal panels.  
Wallace stated that First Class Car Care has metal panels similar to what is 
being proposed and other buildings have glass block.  He noted that there 

are few buildings of this midcentury vintage in Excelsior. 
 

Bolles stated that Grace Knowlton had dated early photos of the building in 
the 1930s.  Bolles said the storefront design came from the Lyman Lumber 
building across the street in the mid-60s, about the same time as the current 

library was built.  The brick detail underneath the storefront window was the 
same material as appeared on the Lyman building, now demolished.  He  

stated that much of midcentury design was done to “zip it up” and make  
 

5.   NEW BUSINESS 
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a.   Site Alteration Permit for Exterior Alterations at 344 Water Street -- Tim 

Caron, Madelena Properties, LLC – (Continued) 
 

older buildings look updated, which in his view was not necessarily a good 
design.  He urged that the building be returned to its original 1930s 
appearance.   

 
Caron stated that he had purchased the building because of its midcentury 

character and appearance, and was not interested in returning the building to 
its original appearance.  He stated that the proposal was to enhance the 
building’s period of significance, which is now midcentury, as that is the way 

the building has appeared for nearly 50 years, and there is nothing left of the 
original exterior front.     

 
Commissioners questioned the manner of application of the brick veneer and 

how it would handle frost shifting.  There was also some concern expressed 
about the durability and appearance of the metal panels and the loss of 
vertical lines in the siding.  The applicants stated that the era of significance 

of the building is midcentury, which justifies the material choices and 
horizontal design details, which are compatible with the existing materials 

and typical of buildings of that period.   
 
Commissioners summarized the following areas of potential concern:  the 

proposed extension of the roof overhang; the metal color of the fascia, or 
whether it should be painted; retention of the original front door and 

storefront windows or replacement with non-silver finish materials; 
expansion of non-conforming brick; loss of the vertical lines and use of metal 
panels; and the amount of metal on the soffit and fascia.  The applicant 

agreed to revisit the design with these concerns in mind. 
 

It was moved by Commissioner Mueller, seconded by Commissioner Meyer, 
to continue this item to the next regular meeting.  Approved unanimously. 

 

6.   UNFINISHED BUSINESS 
 

a.   Site Alteration Permit for New Construction and Demolition of Existing 
Structures, 712 and 734 Galpin Lake Road -- MN Inboard 

 

Richards introduced the continued application.  He stated that the amount of 
EFIS had been reduced as a result of the comments made at the last meeting 

and stated that the applicant had also provided a professional appraiser’s 
report regarding potential adaptive reuse of the designated historic structure.   
 

Richards noted that the Commission would need to make a decision on the 
proposed demolition either this evening or before August 26 in accordance 

with the ordinance.  The Planning Commission had approved the proposed  
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6.   UNFINISHED BUSINESS 
 

a.   Site Alteration Permit for New Construction and Demolition of Existing 
Structures, 712 and 734 Galpin Lake Road -- MN Inboard – (Continued) 

 
project except for a concern about the proposed change in land use.   
Ultimately, the Council will make a decision on the potential change in zoning 

and amendment of the Comprehensive Plan to allow a Planned Unit 
Development (PUD). 

 
The Commission reviewed the appraiser’s report.  Bill Wolfson explained that 
he had obtained the appraisal by Nagell to corroborate the limited appeal of 

the structure on the site due to the lack of historical attributes that would 
interest historic property investors, and the difficult location of the property 

fronting Highway 7 for potential residential use.  The report noted the 
difficult layout of the site, the structure’s aging condition, and the lack of 

significant historic materials.  He stated that he believes the applicant has 
met the criteria for permitting demolition. 
 

Wolfson stated that he has no buyers looking to renovate the structure for a 
commercial or residential owner/user.  The site is surrounded by 

contemporary commercial buildings and an apartment building so there is no 
adjacent historic context.  The new structure will add continuity to the 
Highway 7 corridor.  The house is also not visible or accessible for all 

practical purposes from public ways. 
 

Chair Sanders stated that the historic significance of the structure is well-
documented, an early example of the Greek Revival style in Excelsior, though 
the Commission has been unable to document the exact date of construction, 

but it is likely in the 1850s-70s.    
 

The Commission discussed the potential impact of the project on the 
adjacent residential apartment building, as the residents have long been 
concerned about the impact on their quality of life from proposed projects for 

the site.  The Commission discussed that, despite the structure’s clear 
historic significance, its location along the highway and in a remote location 

cut off from other buildings to provide historic context makes it a unique 
case, and its deteriorated condition likely makes it economically unfeasible to 
restore the structure.   

 
The Commission members contrasted the Wyer-Pearce House, which despite 

its location adjacent to the highway is a dominant and visible site and a 
significant building.  While it is a shame to lose the historic house, it has 
become cut off from the rest of town.  It is not located in a community of 

historic houses or in a historic area or on a prominent street.  It also has lack 
of integrity in its current condition, although some of this is due to the 

owner’s demolition by neglect, which should not be encouraged.  As a 
residence, the time has probably passed for the structure to be used in its 
current form unless it could be moved to another location.   
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6.   UNFINISHED BUSINESS 
 

a.   Site Alteration Permit for New Construction and Demolition of Existing 
Structures, 712 and 734 Galpin Lake Road -- MN Inboard – (Continued) 

 
The Commissioners noted that the balanced appraiser’s report and other 
documentation, including interior and exterior photographs, was helpful in 

reaching a decision.  The site presents difficult access even for a commercial 
use.  The primary remaining issues are the impact of the loss of the mature 

trees and the hill, and the character of any retaining walls.   
 

Neil Weber presented the amended design for the replacement building.  He 

stated that the plan added significant screening for residential areas in the 
landscape plan. 

 
As for design issues, the EFIS color has been changed, the plan emphasized 

the main entrance by pulling it out and bricking all the way up over the 
entrance, the color scheme was changed to blend the color of the EFIS with 
the brick, and soldier coursing was added to the brick.  The total amount of 

EFIS was reduced from 17% to 11% of the exterior.   
 

Commissioners questioned the use of EFIS and the unfinished look where the 
cornice stepped in above the parapet and met the contrasting color.  They 
suggested adding vertical expansion joints to the EFIS panels to retard 

cracking.  Weber stated that he was fine with lining up the joints with the 
pillars and window lines below.   

 
The Commission reviewed the new construction standards as applied to the 
proposed new structure.  They confirmed that natural stone will be used for 

the lighter horizontal lines.  It was suggested that the lines should be slightly 
lower so that they did not fall at the midpoint of the windows.  Weber was 

agreeable to lowering the horizontal lines a couple of courses for a more 
traditional feeling.   
 

Commissioners confirmed that the colors of brick met the standards and that 
all brick was of standard modular brick size.  The predominant roof shape 

was flat.  The orientation of the building might be an issue, but Weber stated 
that he had tried to make the site plan generally compatible with the other 
adjacent gateway buildings.  No sidewalk was proposed for the site.  The 

plan would match the type of lights at the adjacent clinic for any building 
lighting.  The retaining wall was proposed as anchor block in a natural gray 

with a flat face, which is acceptable outside the downtown district.   The 
proposed monument sign will be brick and will match the building brick.  The 
windows will use non-reflective, slightly tinted clear glass. 

 
It was moved by Commissioner Bolles, seconded by Commissioner Mueller, 

to approve the Site Alteration Permit for demolition of the historic structure 
for this proposal only due to the structure’s remote location, lack of apparent  
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6.   UNFINISHED BUSINESS 
 

a.   Site Alteration Permit for New Construction and Demolition of Existing 
Structures, 712 and 734 Galpin Lake Road -- MN Inboard – (Continued) 

 
opportunities for adaptive reuse, the lack of any surrounding historic context, 
and the likely financial unfeasibility and impracticality of relocating the 

structure to an alternate site, conditioned expressly on (1) proof of 
ownership of the property by the applicant and (2) approval of any necessary 

PUD zoning and Comprehensive Plan amendment, both to occur prior to 
commencement of any demolition.  Approved unanimously.   

 

It was moved by Commissioner Bolles, seconded by Commissioner Roden, to 
approve the Site Alteration Permit for new construction on the site as 

proposed, with the condition that the applicant add vertical expansion joints 
to the EFIS area above the window mullions of the large windows and lower 

the stone band along the exterior windows by two brick courses.  Approved 
unanimously. 

 

b.   Goals and Objectives for 2011   
 

It was moved by Commissioner Mueller, seconded by Commissioner Meyer, 
to continue discussion of this item to the next regular meeting.  Approved 
unanimously. 

 
c.   Demolition by Neglect Ordinance 

 
It was moved by Commissioner Mueller, seconded by Commissioner Bolles, 
to continue this item to the November meeting. Approved unanimously. 

 
7.   COMMUNICATIONS AND REPORTS 

 
a.   Site Alteration Permits Administratively Approved 
 

None 
 

b.   Next Meeting - Tuesday, September 20, 2011 
 
c.   Joint Work Session with Planning Commission 

 
The Commission discussed seeking to reschedule this session to precede the 

October HPC meeting.  Sanders agreed to explore this with Planning 
Commission Chair Gaylord. 
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8.   ADJOURNMENT 
 

It was moved by Commissioner Bolles, seconded by Commissioner Roden, to 
adjourn.  Approved unanimously.  Adjourned at 9:30 p.m. 

 

 
Respectfully submitted, 

 
 
 

Tim Caron 
Recording Secretary 

 
 

 
 
 

 


