CITY OF EXCELSIOR
CHARTER COMMISSION
AGENDA
EXCELSIOR CITY COUNCIL CHAMBERS
WEDNESDAY, NOVEMBER 2, 2011
6:00 P.M.
1. Call to Order
2. Roll Call
3. Agenda Approval
4. Approve Minutes of August 3, 2011
e March 17, 2011 Motion Clarification
5. Approve Minutes of September 8, 2011
6. Approve Minutes of October 12, 2011
7. Public Comments
8. Old Business:
e Update of City Manager’s and Mayor’s Meeting of October 27, 2011

9. New Business:

e Understand All the Options of the Process for the Charter
Amendment

10. Adjournment.



