CITY OF EXCELSIOR
CHARTER COMMISSION
AGENDA
EXCELSIOR CITY COUNCIL CHAMBERS
THURSDAY, SEPTEMBER 8, 2011

6:00 P.M.

1. Call to Order.

2. Roll Call.

3. Agenda Approval.

4. Approve Minutes of August 3",

5. Public Comments.

6. Petition Status/Process for the record.

7. Benchmark history.

8. Old Business:

e Questions and answers on Staff Handout of
July 7™, 2011.

e Complete Planning/Reporting white paper.

e Decide where to go with shared decision
making exercise.

9. Adjournment.

Notice:  Some items on this agenda are important enough to City Council
Members that a quorum of the Council may be present to receive
information leading to their future deliberations and eventual
decision.



