
CITY MANAGER’S SUMMARY 
I am pleased to present the 2016 Annual Ci zen’s Report for the City of Excelsior. The purpose 
of this report is to communicate the financial and opera ng status of the City for the current 
and prior year. The City’s annual audit was conducted in March and the results show the City is 
in a strong financial condi on. All City funds have ample reserves to prepare for any future 
unforeseen costs or decreases in revenue.  

The City’s 2016 property tax levy increased by 2%, which is slightly higher than the CPI‐U of 
1.4% in 2014. The en re increase is to prepare for the Phase III Street Project, which was slat‐
ed to begin in 2016, however, now is proposed to begin in 2017 due to bidding ming and the 
scope of the project. 

The overall General Fund budget increased 3.62% or $70,144. A large por on of the increase, 
$29,303 or 1.51% is for the Phase III Street Project. The remaining increase in the budget is for 
opera ons and includes items like:  increased cost of wages and benefits,  insurance costs, 
police and fire services, and addi onal funding for the newly hired communica ons/event 
coordinator. Due to Excelsior’s popularity and the rapidly increasing number of events, the 
Council and staff determined it was me to dedicate more resources to managing and evalu‐
a ng events that take place in Excelsior.  

Increases in property values, as shown in the chart below, have le  Excelsior property owners 
holding a larger share of the county and school district levies. This occurs because Excelsior 
values increased at a more rapid rate than other communi es’ values, which shi s the tax 
burden. The City Council and staff have worked diligently to keep the levy increase reasonable 
while also though ully preparing for future capital improvements. Excelsior property values 
are s ll on the rise, however, at a slower pace than the last few years, which should help to 
fla en out increases in taxes for property owners.  

There were no u lity rate increases included in the 2016 budget.  There will be rate increases 
in the future, but they will be though ully planned to help ease the burden to residents.  

The City con nues to see growth in the local economy. The Council and staff will con nue to 
explore addi onal revenue op ons to help keep the City’s levy at a reasonable level going for‐
ward.  

.   
 
 

Kris  Luger  
City Manager 

                  FISCAL YEAR ENDING 2015   ●   BUDGET YEAR 2016 

Did you know... 
The Excelsior Post Office serves parts 
of nine different communi es, so 
many addresses will say Excelsior, 
however, there are only a select few 
that are physically located in the     
Excelsior city limits, and that are    
actual Excelsior taxpayers.  

	 	

339 Third Street 

Excelsior, MN 55331 

Phone: (952) 474-5233 

cityhall@ci.excelsior.mn.us 

View our info online 
 

For a complete picture of the City’s     

financial posi on please visit the 

City’s website www.ci.excelsior.mn.us 

or contact the City’s Finance Director 

at 952.653.3677. 

or contact us 

 

 



GENERAL FUND 

Where does the money come from?  Where does the money go? 

includes items such as  
park grounds rental,  
parking meter revenue,  
plan check fees and zoning  
fees. The rent revenue  
classifica on includes antenna 
rental on the City’s water  
tower and a por on of  
the kayak rental revenue from 
Tommy’s Trolley.  
Miscellaneous revenue con‐
sists of expense   reimburse‐
ments and dona ons.     

The City’s total General Fund expenditures for 2015 ended at 
$2,046,138. Because building permits and other revenues exceeded 
their projec ons and because the General Fund’s fund balance was 
already within the City’s fund balance policy range, the City was able 
to transfer an addi onal $125,000 over the budgeted $65,060 into the 
Capital Improvement Fund to save for future capital projects, such as 
street projects and parking meter replacement. Expenditures from 
2015 to 2016 are projected to decrease slightly overall, but increase in 
General Government and Parks and Recrea on. Transfers to Other 
Funds are projected to be lower because the City has go en more  
    aggressive with revenue es mates, therefore, the City will likely     
       not transfer addi onal funds into the Capital Improvement Fund 
in      2016. The City has worked very diligently to keep expenses  
          reasonable and help keep property taxes as low as possible.   

The City’s General Fund is the largest fund and also one of the 
most vital to the City’s opera ons.  The General Fund accounts for 
everyday general  expenses such as parks maintenance,  
street maintenance, police and fire services. The  
primary source of revenue for the General  
Fund is property taxes. The  
charges for services  
revenue category 
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 How Tax Dollars Buy City Services 
 

Residents receive a variety of City services for their prop-
erty tax dollars. The checkbook shows how the monthly 
cost of property tax-supported services was divided 
among City departments.  
 

The average residen al home value in Excelsior in 2015 
was $382,500, a homestead property worth this value 
would pay approximately $4,167 in total property taxes 
in 2016 (excluding voter approved  referendum levies); 
of that total, the City of Excelsior will receive approxi-
mately $1,149 which equates to about $95.73 per 
month.  



LONG TERM DEBT 

SPECIAL REVENUE FUND 

CAPITAL PROJECT FUNDS 

The City of Excelsior maintains one special revenue fund for 

parking lot maintenance. The Parking Lot Maintenance Fund 

was established to set aside funding for the maintenance of 

City‐owned parking lots.  The maintenance of these lots is 

funded through surcharges to the businesses in Excelsior, as 

well as the charter boat  companies who operate out of the 

Port of Excelsior. The City is purposely adding to the fund 

balance (funds available) for parking lot maintenance in an‐

cipa on of upgrades to both the East and West parking 

lots.  

The City of Excelsior was   assigned a 

bond ra ng of Aa3 from Moody’s    

Investors Service when the City issued 

bonds in 2010, which is the highest 

bond ra ng a small city can obtain.  

 

The City was assigned this ra ng based 

on stable financial opera ons with 

healthy reserves and low debt levels.  
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The City maintains five capital project funds which are used to     ac‐

count for resources that are restricted for certain capital outlays. The 

five funds are the Public Works Equipment Fund, Park Improvement 

Fund, TIF 1‐1 Fund (Wyer Hill), TIF 1‐2 Fund (10 Water Street) and 

Capital Improvement Fund.  

During 2015, these funds purchased a public works dump truck to 

replace an older truck, paid for the Oak Street Sidewalk Project, fund‐

ed tree injec ons to help prevent Emerald Ash Borer infec on, and 

paid for the remainder of the Metropolitan Council Forcemain Pro‐

Projects slated for 2016 include:  upda ng the pavement management plan, upgrading the City’s parking meters, comple ng a study for The 

Commons, assessing upgrades for City Hall and the former library space. 



 

The 2017 Budget process will begin soon! For further informa on regarding 
mee ng dates and ming of financial discussions, please visit the City's web-
site www.ci.excelsior.mn.us and click on Live         Administra on         Finance               
         Budget          2016 Calendar of Important Dates (Finance-Related) 

 
 

The City Council presents this report to display 
the performance of Excelsior’s city government. 
 

Mayor 

Mark Gaylord 
(612)  720-1547 
mgaylord@ci .exce ls ior .mn.us 
 
 

Councilmembers 
John Beatt ie  
(612)  220-1589 
jbeatt ie@messer l ikramer.com 
 
Todd Car lson 
(707)  738-9903 
toddrcar lson@aol .com 
 
Jenni fer  Caron 
(612)  812-3695 
jencaron@earth l ink .net  
 
Greg Mi l le r  
(952)  474-2541 
gmi l le r17@msn.com 
 

 

City Manager 

Kr ist i  Luger 
(952) 653-3672 
k luger@ci .excels ior .mn.us  
 
 

Finance Director 

(952) 653-3677 
 
 
 

FEEDBACK 
Suggestions and comments can be  
directed to the Finance Director  
at (952) 653-3677 

ENTERPRISE FUNDS 

   

      

These funds consist of utility services provided to the community by the City. 
No rate increases were implemented for 2016. The City evaluates these fees 
annually to ensure sufficient revenues exist to fund ongoing operations and 
future capital projects. 
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