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City of Excelsior
Notice of Regular Meeting
of the Excelsior Planning Commission

NOTICE IS HEREBY GIVEN that the Planning Commission of the City of Excelsior will
hold its regular meeting on April 26, 2021 at 6:00 p.m. via a telephonic and/or electronic
meeting. The agenda for the meeting is attached hereto.
In accordance with the requirements of Minn. Stat. Section 13D.021, the Mayor, the city
manager, and the city attorney have determined that an in-person meeting is not practical or
prudent because of the “COVID-19 Health Pandemic” emergency declared under Chapter 12 of
the Minnesota Statutes. Due to the measures necessary to contain and mitigate the impacts
of the Pandemic Emergency, it has been determined that attendance at the regular meeting
location by members of the public is not feasible and that the physical presence at the
regular meeting location by at least one member of the body, chief legal counsel or chief
administrative officer is not feasible. Therefore, all staff and Planning Commission members
will be participating by telephone or other electronic means.
Members of the public may attend the meeting by joining via Zoom either online or by
telephone at:
Join Zoom Meeting
https://us02web.zoom.us/j/83015347817
Meeting ID: 830 1534 7817
Dial by your location
+1 312 626 6799 US (Chicago)
+1 301 715 8592 US
Meeting ID: 830 1534 7817

Notice: Some items on this agenda are important enough to City Council Members that a quorum of the
Council may be present to receive information leading to their future deliberations and eventual decision.
Auxiliary aid for individuals with disabilities is available upon request. Requests must be made at least 96 hours in
advance to the City Clerk at (952) 653-3675.
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City of Excelsior
Planning Commission Meeting
AGENDA
April 26, 2021
Council Chamber, City Hall, 343 Third Street
6:00 P.M.
1. CALL TO ORDER
2. ROLL CALL
3. APPROVAL OF MINUTES
a) Planning Commission Meeting of March 22, 2021
4. PUBLIC HEARINGS
a) 101 Center Street Residential Review Permit for New Construction (PC No. 21-09) (6:05 p.m.)
b) 700 Third Avenue Residential Review Permit for Expanded Deck (PC No. 21-07) (6:45 p.m.)
c) 450 West Lake Street Comprehensive Plan and Zoning Map Amendment to Annex a Portion
Property from Shorewood to Excelsior (7:00 p.m.)
5. DISCUSSION ITEMS
a) Annual Meeting (7:15 p.m.)

-Elect Chair and Vice-Chair
-Review By-Laws
-Goals and Objectives for 2021
-Code of Conduct and Decorum for Appointed Officials
-Communication Improvement Proposal
-Excelsior Award
b) Zoning Items Discussion (7:35 p.m.)
-A/C units, venting pipes, location of meters location and placement
-Solar panels, antennae, and satellite dish network
- Regulating fill
- Height
-Tree regulations
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6. COMMUNICATIONS & REPORTS
a) Next City Council Meeting –May 3, 2021
b) Next Planning Commission Meeting – May 24, 2021
7. MISCELLANEOUS
a) Recent City Council Actions
8. ADJOURNMENT (8:10 p.m.)
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City of Excelsior
Hennepin County, Minnesota
Minutes
Planning Commission
Monday, March 22, 2021

1.

CALL TO ORDER
Chair Wallace called the meeting to order at 6:00 p.m.

2.

ROLL CALL
Commissioners Present: Wallace, Black, Craig (arrived at 6:16pm), DiLorenzo, Harrison, Noll
Commissioners Absent: Holste
Also Present:

3.

City Planner Becker, City Architect Larson and City Attorney Staunton

APPROVAL OF MINUTES
a) Planning Commission Meeting of February 22, 2021
Motion by DiLorenzo, seconded by Noll to approve the February 22, 2021 Planning Commission
meeting as amended. Motion carried 5-0 (Craig not yet present).

4.

PUBLIC HEARINGS

(a)

678 Pleasant Street (Revised PC No. 20-21)

Becker and Larson presented their reports. Larson clarified that he did a side by side diagram
showing the changes. Harrison asked if the footprint has been changed, and Mark and Kari Knapp,
applicants, clarified that the garage is approximately 100 square feet less and is a reduction of 14% in
size. Harrison asked about the skylights and if this was an original desire of the applicant or if it was a
result of the reduction in massing. Kari Knapp clarified that it was a result of the reduction in size,
and that the replacement of the windows with the skylight would result in the loss of the view of
the lake. Noll asked if the applicant had considered placing the stairs outside of the building, and the
applicants explained that placing the stairs outside would not allow for aging in place. Black clarified
if the upper level would still be able to be used as office space with the reduction of the dormer, and
the applicants clarified that they felt that they would have enough space. Black also asked if the
dormer was removed to reduce the height, and the applicants explained that they removed the
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dormer per the request of the Council and to reduce the height. Harrison had concern if the
applicants would be able to fit furniture into the space with the revised design. Peter Hartwich, 186
George Street, asked if the garage was moved back from the street, and the applicants answered
that they are moving it away from the hydrant per the requirement by the City Engineer. Hartwich
also asked about the tree and if the proposed location would have a negative impact on the tree,
and Becker replied that the City Arborist had reviewed the proposed layout and did not find that it
would have a negative impact on the tree. Motion by DiLorenzo, seconded by Black, to approve the
revised Residential Review Permit for 678 Pleasant Street. Harrison commented that she liked the
original design as opposed to the revised design. Wallace felt that the City needs to be cautious of
stripping character as a sacrifice for reducing mass and scale. Motion carried 6-0.

(b)

344 Water Sign Variance (PC No. 21-06)

Becker presented the report. Black wanted to know if the sign would in fact be shorter than the
adjacent building, as it appeared in the older photo that it would be taller than the adjacent building,
and it was clarified that the adjacent building now has a much taller cornice and has at least visually
increased in height since the old photo shown in the packet. Black asked how the sign would be
affixed, and Tim Caron, applicant, explained that the bike shop sign is affixed to the building, and the
bracket holding up the bike sign would be used to hang the proposed sign. He also clarified that a
portion of the sign would be below the parapet and that the majority of the sign would be above
the building. Black asked if the applicant had considered affixing the sign on the building so it didn’t
extend above the building. Caron clarified that the building doesn’t have many places to which to
affix the sign, and the goal is to preserve the historic redwood siding on the building. Black was
concerned about the precedent and the streetscape including many signs like this to cause visual
clutter. Caron felt that there were only three or four buildings at most that would meet the same
criteria of the same time frame the subject building was constructed and the historical significance
this building has. Harrison pointed out that the sign would be shorter than the existing streetlights
and would be one of the taller signs on the streetscape. Harrison asked if the applicant had
considered hanging the sign below the existing bike shop sign similar to the historic sign. Caron
clarified that hanging a sign below the existing bike shop sign would result in not meeting the
required clearance, and he also indicated that the bracket could not be moved to move the existing
sign higher up. Hartwich stated that he supported the requested variance and felt it was an elegant
way of supporting the Knapps. DiLorenzo supports the sign and its quirkiness, which is characteristic
of Excelsior. Noll feels that the sign is appropriate for this instance. Motion by Craig, seconded by
DiLorenzo, to support the sign variance request for 344 Water Street. Motion carried 6-0.
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5.

DISCUSSION ITEMS

a)

Residential Review Process Work Session

Craig needs clarification on what the Planning Commission’s role is and if they should be questioning
the comments from the City Architect. Larson clarified that he sees his role similar to similar to staff
in that he is giving his best judgement and has no issues with any disagreements. Harrison felt that
the terminology in the Good Neighbor Guidelines should be clarified. It was agreed that Larson
should give a report after Becker. Noll felt that a sketch plan was pertinent to the process. Wallace
felt that we should have a running list of items that need to be worked on and do a quarterly checkin on the process.
6.

ADJOURNMENT
Motion by Craig, seconded by Harrison, to adjourn at 7:13 pm. Motion carried 6-0.
Respectfully submitted,

Emily Becker
Planning Director

MEMORANDUM
Re:

Item 4(a) – 101 Center Street RRP

Date: February 22, 2021
To: Planning Commission

From: Emily Becker, Planning Director

APPLICANT:

Eric Hill of K&K Builders, Inc.

PROPERTY OWNER:

Keith and Beth Stewart

LOCATION:

101 Center Street

CASE NO.:

21-09

60/120-DAY REVIEW

May 28, 2021/July 27, 2021

DEADLINE:

BACKGROUND
The applicant is requesting a Residential Review Permit (RRP) to add a living space that adds a half
story in height above the existing flat roof in the back of the house.
DETAILS/ANALYSIS
Standards. Below shows the applicable standards for the addition.
Standard

Required

Existing

Proposed

Rear Yard Setback

25 feet

57.2 feet

57.2 feet

Font Yard Setback

20 feet

13.1 feet

13.1 feet
Note: The portion not
meeting the required
front yard setback has
increased in height,
which is not allowed.
Additionally, a roofed
stoop has been added
that encroaches an
additional four feet into

this setback1.
Side Yard Setbacks

9/5 feet

15.6/6.2 feet

15.6/6.2 feet

Maximum Building

35%

24.2%

24.2%

42%

41.4%

41.4%

Four Trees

No trees are being

No trees are being

removed

removed

28 feet

22 feet, 4 inches

28 feet

Front Wall Plane

16 feet width

9.2 feet

9.2 feet

Width Limitations

maximum without an

51.7 feet (existing)

51.7 feet with dormers

Coverage
Maximum
Impervious Surface
Coverage
Minimum Tree
Density of Two
Significant Trees per
5,000 Square Feet
Height (measured at
average grade (ten
feet above lowest
ground level))

8 feet X 2 feet
recession or
projection
Side and Rear Wall

32 feet without an 8

Plane Width

feet X 2 feet recession

Limitations

or projection

Wall Height

28 feet in height

provided
28 feet

28 feet

without a step back
of 2 feet for every 1
foot taller than 28
feet in height
1

The applicant will be providing a revised sketch that shows that front will not be increasing in

height or changing in terms of expansion or location in any way. While this is not per the
Communications Plan Improvement Policy, this is a unique situation, which staff will expand on
during the meeting.
RRP Criteria

Attached is a side-by-side comparison of how the City Architect, Planning Director, and applicant
believe that the proposed project meets the Good Neighbor Guidelines is attached.
RECOMMENDED FINDINGS AND CONDITIONS OF APPROVAL
These are included in the attached Resolution 2021-08.
RECOMMENDED PLANNING COMMISSION ACTION
The Planning Commission should first hold a public hearing for the RRP request and discuss and
decide if they would like to approve the RRP for the proposed addition. If they approve of the
request, they should adopt Resolution 2021-08.

“Move to adopt Resolution 2021-08 approving the RRP for 101 Center Street based on the
recommended findings and conditions.”
ATTACHMENTS
1) Application
2) Narrative
3) Survey and Plans
4) City Architect Report
5) Resolution 2021-08

Excelsior Good Neighbor Guidelines PLAN Review
101 CENTER STREET
Guidelines (7)

Review Criteria

1. Massing and scale of a new
structure should be
compatible with
neighboring structures

•
•

04/19/2021

Ensure that the massing and scale of a new structure is visually compatible with neighboring structures, with
special attention to design of upper levels and roofs.
Consider incorporating the following mass mitigation techniques to align with neighborhood patterns:

▪
▪
▪
▪
▪
▪
▪
▪
▪
▪

Street facing gable
One story open front porch
Step-downs
Upper level components that are 1/2 story rather than full story
Roof planes that are broken up (no large unarticulated planes)
Offset structure components to break up bulk and large flat planes (gable and wing)
Separate components by breezeway or one story element
Garage located 60' back from front street
Highly creative design that reduces the perception of bulk
A “tunnel effect,” which results from tall walls placed close together, should be avoided through one-story
additions or step-backs

•

Maintain consistency with the street wall on all sides (including corner lots) and design façade width to reflect
the established range of neighboring structure widths.

•

Ensure that the height of a new structure is within the height range of neighboring structures and floor-tofloor heights are compatible with those of neighboring structures.

•

Position taller portions of a structure away from neighboring structures of lower scale to minimize looming
effects and shading of neighboring structures, or step down the structure toward lower-scaled neighboring
structures.

The project proposes a remodeling of an existing house facing Center Street, sharing an access drive with adjacent
neighbor to west. The property slopes south from Center Street to allow a lower level garage to the south. The changes
include removing most of the existing 1 and 1-1/2 story gable roof and replacing with a full 1-1/2 story roof with large
shed dormers. The large existing deck to the rear is remodeled and slightly enlarged with its footprint similar, with its
existing stairway becoming added deck and a new stair built to the rear yard.
The massing is generally compatible with the neighboring structures. It presents a long single gable running the length of
the house with large shed dormers symmetrically placed on each side. The overall mass of the structure is increased, and
it is blockier than the existing massing, which is smaller and more varied. However, the overall height of the new main
gable peak is lower than the previous gable and is relieved somewhat by the new dormers.
2. The size and mass of a new
structure should be
compatible with the size of
the property

•

Ensure that the structure’s visible building envelope (bulk) is compatible with the property size and with
neighboring structures.

•

Locate the garage to respect existing neighborhood patterns and minimize the garage’s impact on structure
massing and street face.

The house’s footprint has not changed; though the back end of the existing house has been raised from a nearly flat-roofed
one story to 1-1/2 story, its mass still appears to be compatible with the property. The streetscape elevation and width
are compatible, and the adjacent house to the west has a similar overall length and rear-yard deck.

1

3. A new structure should follow
alignments that are
predominant on the street
and compatible with
neighboring properties

•
•
•

Respect the established structure location, alignments and open space patterns between neighboring
structures when locating a new structure.
Maintain the traditional rhythm of the street face, the orientation pattern and the proportion of built to open
space of structures facing the street, including each side of a corner lot.
Design the site footprint of a structure to be compatible with the existing lot coverage pattern of
neighboring structures.

Structure location and footprint is unchanged. The biggest change is the increase in mass and bulk at the rear yard which
has little impact on streetscape and seems reasonable.
4. A new structure’s design should
respect the site’s natural slope
and features,
minimizing cut, fill and
retaining walls

•
•
•

Ensure that grade changes do not change the character of the street face or the relationship of the structure to
neighboring structures.
Respect the site’s natural slope and minimize cut, fill and retaining walls.
Use structure stepbacks and stepdowns at the slope to break up massing and continuous walls.

Topography and grade do not appear to be a factor in this location. The existing house and garage step down with the
topography and this is unchanged by the remodeling.
5. Consider front porch
element in design of new

•

Use an unenclosed single story front porch to break up a structure’s massing on the street face.

structures

A small 4-0 deep by 10-6 wide entry porch has been added to the front facade.

6. A new structure should be
detailed as four-sided
architecture

•
•

Use an unenclosed single story front porch to break up a structure’s massing on the street face.
Arrange openings to reflect the traditional alignment of openings in neighboring structures to avoid large,
unbalanced wall expanses.

The design detailing and materials, which incorporate several existing features, appear very consistent and four-sided.

7. Consider neighbor views, privacy
and sunlight in placement and size
of a new structure’s elements.

•
•

Locate decks, balconies, and pools to consider privacy of neighboring properties.
Minimize interruption of the sunlight, skyplane, and views for neighboring structures.

The addition extends the mass of the original house further south and so could affect views from properties about 90-0 to
the east, toward the lakeside west. But the applicant has endeavored to keep the house height as low as possible, and has
not extended length, but kept the house on its existing footprint. It seems consideration has been made to minimize
disruption.
The applicants’ drawings are attached, with previously submitted existing elevations superimposed adjacent to the new
elevations. for side-by-side comparison.
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Guideline

Review Criteria

City Architect Findings

Planning Director

Applicant

1. Massing and scale of a

Ensure that the massing and scale

The project proposes a remodeling of an

Findings

Findings

The house to the east

Nothing referenced

new structure should

of a new structure is visually

existing house facing Center Street,

has a much different

be compatible with

compatible with neighboring

sharing an access drive with adjacent

design of roof and scale.

neighboring structures.

structures, with special attention

neighbor to west. The property slopes

However, the property

to design of upper levels and

south from Center Street to allow a

to the west is an

roofs.

lower-level garage to the south. The

apartment, and the

changes include removing most of the

properties to the south

existing 1 and 1-1/2 story gable roof and

are commercial.

Consider incorporating the

replacing with a full 1-1/2 story roof with

•

following mass mitigation

large shed dormers. The large existing

street-facing gable in

techniques to align with

deck to the rear is remodeled and

the front.

neighborhood patterns:

slightly enlarged with its footprint

•

The house has a

The house does not

•

Street facing gable.

similar, with its existing stairway

•

One story open front

becoming added deck and a new stair

•

The roof is gabled.

porch.

built to the rear yard.

•

The addition adds a

have a porch

•

Step-downs

•

Upper level components

The massing is generally compatible

that are 1/2 story rather

with the neighboring structures. It

than full story.

presents a long single gable running the

•

See above.

Roof planes that are

length of the house with large shed

•

N/A

broken up (no large

dormers symmetrically placed on each

•

The garage is not

unarticulated planes).

side. The overall mass of the structure is

located 60 feet from

Offset structure

increased, and it is blockier than the

the front street but is

components to break up

existing massing, which is smaller and

existing and a tuck

bulk and large flat planes

more varied. However, the overall

under side loaded

•

•

•

half story in the rear.

(gable and wing).

height of the new main gable peak is

Separate components by

lower than the previous gable and is

breezeway or one story

relieved somewhat by the new dormers.

element.

•

The roof is broken up
with gables.

garage
•

The perception of
bulk is reduced with
gables.

•
•

•

Garage located 60' back

The proposed

from front street.

addition seems to

Highly creative design

potentially create a

that reduces the

tunnel effect

perception of bulk.
•

A “tunnel effect,” which
results from tall walls
placed close together,
should be avoided
through one-story
additions or step-backs.

Maintain consistency with the

The sides of the house

street wall on all sides (including

do not provide as much

corner lots) and design façade

architectural interest as

width to reflect established range

the view from the

of neighboring structure widths.

street.

Ensure that the height of a new

The height of the house

structure is within the height

seems to be fairly

range of neighboring structures

consistent with adjacent

and floor-to-floor heights are

properties.

compatible with those of
neighboring structures.
Position taller portions of a

This is not done.

structure away from neighboring
structures of lower scale to
minimize looming effects and
shading of neighboring structures,
or step down the structure
toward lower-scaled neighboring
structures.
2. The size and mass of a
new structure should

Ensure that the structure’s visible

The house’s footprint has not changed;

Neither the maximum

building envelope (bulk) is

though the back end of the existing

building nor impervious

be compatible with the

compatible with the property size

house has been raised from a nearly

coverage have been

size of the property.

and with neighboring structures.

flat-roofed one story to 1-1/2 story, its

exceeded, however, the

mass still appears to be compatible with

tall walls make it appear

the property. The streetscape elevation

to be inconsistent with

and width are compatible, and the

neighboring structures.

Locate the garage to respect

adjacent house to the west has a similar

N/A – the garage is

existing neighborhood patterns

overall length and rear-yard deck.

existing and has very

and minimize the garage’s impact

minimal impact on

on structure massing and street

design.

face.
3. A new structure should

Respect the established structure

Structure location and footprint is

N/A – structure is not

follow alignments that

location, alignments and open

unchanged. The biggest change is the

changing footprint

are predominant on the

space patterns between

increase in mass and bulk at the rear

(except for porch and

street and compatible

neighboring structures when

yard which has little impact on

deck slightly – see

with neighboring

locating a new structure.

streetscape and seems reasonable.

report).

properties.

Maintain the traditional rhythm of
the street face, the orientation
pattern and the proportion of
built to open space of structures
facing the street, including each
side of a corner lot.
Design the site footprint of a
structure to be compatible with
the existing lot coverage pattern
of neighboring structures.

4. A new structure’s

Ensure that grade changes do not

Topography and grade do not appear to

N/A – no grade changes

design should respect

change the character of the street

be a factor in this location. The existing

are proposed

the site’s natural slope

face or the relationship of the

house and garage step down with the

and features,

structure to neighboring

topography and this is unchanged by

structures.

the remodeling.

minimizing cut, fill and

Respect the site’s natural slope

retaining walls.

and minimize cut, fill and retaining
walls.
Use structure stepbacks and
stepdowns at the slope to break
up massing and continuous walls.

5. Consider front porch

Use an unenclosed single-story

A small 4 foot deep by 10 foot, six-inch

N/A – nothing is being

element in design of

front porch to break up a

wide entry porch has been added to the

done to the front porch.

new structures.

structure’s massing on the street

front facade.

face.
6. A new structure should

Relate structure’s ratio of solid to

The design detailing and materials,

While there are a

be detailed as four-

void, distribution of window and

which incorporate several existing

significant number of

sided architecture.

door openings, and use of

features, appear very consistent and

windows on the sides,

consistent detailing on all sides to

four-sided.

there are no additional

those of neighboring structures.

architectural elements

Arrange openings to reflect the

proposed on the sides.

traditional alignment of openings
in neighboring structures to avoid
large unbalanced solid wall
expanses.
7. Consider neighbor

Locate decks, balconies and pools

The addition extends the mass of the

The proposed addition

Neighbor’s privacy won’t be

views, privacy and

to consider privacy of neighboring

original house further south and so

will likely impact

affected.

sunlight in placement

properties.

could affect views from properties

sunlight but will likely

and size of a new

Minimize interruption of the

about 9 feet to the east, toward the

have minimal impact on

The addition won’t impact

structure’s elements.

sunlight, skyplane, and views for

lakeside west. But the applicant has

privacy, as it is above

neighbor’s sunlight, and

neighboring structures.

endeavored to keep the house height as

the lower level.

structure was located to

low as possible, and has not extended
length, but kept the house on its
existing footprint. It seems
consideration has been made to
minimize disruption.

minimize impact

Special consideration

See comments

will be given to

throughout.

appropriate mass and
scale, appropriate roof
lines, and diverse
architectural style.
Special consideration

The proposed project

will also be given to

will not impact trees,

tree preservation,

landscaping or

landscaping, and

stormwater

stormwater

management.

management that
exceeds standards set
forth in the City Code.
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City of Excelsior
Planning Commission
Resolution No. 2021-08
A Resolution Approving a Residential Review Permit for 101 Center Street
________________________________________________
WHEREAS, Eric Hill, Keplinger Builders, 6250 Highway 12 #220, Maple Plain, MN
55359 (the “Applicants”) made application for a Residential Review Permit (“RRP”) in order
to construct living space above the principal structure at the property located at 101 Center
Street; and
WHEREAS, at its April 26, 2021 meeting, the Planning Commission (“Commission”)
held a public hearing, considered reports by both the City Planning Director and City
Architect, and took comments from the Applicant; and
WHEREAS, the Commission found the application met the RRP Good Neighbor
Guidelines; and
NOW, THEREFORE, IT IS RESOLVED that the Applicant’s request for an RRP for the
property located at 101 Center Street is approved based on the following:
FINDINGS OF FACT
1.

The project proposes a remodeling of an existing house facing Center Street,
sharing an access drive with adjacent neighbor to west. The property slopes
south from Center Street to allow a lower-level garage to the south. The
changes include removing most of the existing one and one and a half story
gable roof and replacing with a full one a half story roof with large shed
dormers. The large existing deck to the rear is remodeled and slightly enlarged
with its footprint similar, with its existing stairway becoming added deck and a
new stair built to the rear yard.

2. The massing is generally compatible with the neighboring structures. It presents
a long single gable running the length of the house with large shed dormers

Resolution 2021-08
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symmetrically placed on each side. The overall mass of the structure is increased,
and it is blockier than the existing massing, which is smaller and more varied.
However, the overall height of the new main gable peak is lower than the
previous gable and is relieved somewhat by the new dormers.
3. The house’s footprint has not changed; though the back end of the existing
house has been raised from a nearly flat-roofed one story to 1-1/2 story, its mass
still appears to be compatible with the property. The streetscape elevation and
width are compatible, and the adjacent house to the west has a similar overall
length and rear-yard deck.
4. Structure location and footprint is unchanged. The biggest change is the
increase in mass and bulk at the rear yard which has little impact on streetscape
and seems reasonable.
5. Topography and grade do not appear to be a factor in this location. The existing
house and garage step down with the topography and this is unchanged by the
remodeling.
6. With new large windows in the addition’s living area and second story master
bedroom as shown on the left elevation, there are privacy concerns regarding
the neighbor to the east. Neighbors’ views and sunlight are less substantially
impacted by these additions.
CONCLUSIONS OF LAW
1.

The proposed addition by the Applicants could satisfy the Good Neighbor
Guidelines so long as the Applicants work with the City Architect to incorporate
changes outlined in the conditions within this Resolution 2021-08.

CONDITIONS
Approval of the RRP is subject to the following conditions:

Resolution 2021-08
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1.

The applicant shall obtain all necessary City, watershed district, and other
government entity permits and approvals including but not limited to building
permits, grading and erosion control plans, etc.

2. The plans shall be consistent with those dated March 26, 2021 and included in
the April 26, 2021 Planning Commission packet with revisions as noted herein.
3. The front façade shall be revised according to the plan provided during the April
26, 2021 Planning Commission meeting.
4. No portion of the structure located within the required 20-foot front yard
setback may increase in size (including height), and the footprint must remain
the same.
5. The Applicant shall work with the City Architect and Planning Director to finalize
design of the front of the façade.
6. The RRP shall expire one year from the date of adoption of the resolution if not
acted upon.

Adopted by the Planning Commission of the City of Excelsior, Minnesota this 26th
day of April, 2021.

_____________________________
Dan Wallace, Chair

Eric Hill

K&K Builders, Inc

Maple Plain
6250 Hwy 12 Ste. #220
612 669 8761

MN

55359

eric@keplingerbuilders.com

Beth Stewart
249 Cape August PL
NC

Belmont
630-418-7031

bethstewart3@aol.com

101 Center St
34-117-23-11-0050

Lot 25, Auditors Subdivision No 135, Hennepin County, MN

Replace upper level with new, add living space above flat roof, remodel interior and exterior

The renovation will bring value to the home, the community and will use less energy for heating and cooling
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MEMORANDUM
Re:

Item 4(b) – 700 Third Avenue Deck RRP

Date: April 26, 2021
To: Planning Commission

From: Emily Becker, Planning Director

APPLICANT:

Anna Ryders

PROPERTY OWNER:

Anna Ryders

LOCATION:

700 Third Avenue

CASE NO.:

21-07

60/120-DAY REVIEW

May 28, 2021/July 27, 2021

DEADLINE:

BACKGROUND
The applicant is requesting a Residential Review Permit (RRP) to expand an existing deck at the
property located at 700 Third Avenue. The proposed deck will be ten feet wide by 26 feet, three
inches long and will be the same height as the existing deck.
DETAILS/ANALYSIS
Standards. Below shows the applicable standards for the deck.
Standard

Required

Existing

Proposed

Rear Yard Setback

35 feet

Approximately

Approximately 35 feet

38 feet
Side Yard Setback

15 feet/ 5

15 feet/

feet

Approximately

15 feet/ Approximately 25 feet

25 feet
RRP Criteria
Attached is a side-by-side comparison of how the City Architect, Planning Director, and applicant
believe that the proposed project meets the Good Neighbor Guidelines is attached.
RECOMMENDED FINDINGS AND CONDITIONS OF APPROVAL

These are outlined in the attached resolution.
RECOMMENDED PLANNING COMMISSION ACTION
The Planning Commission should first hold a public hearing for the RRP request and discuss and
decide if they would like to approve the RRP for the proposed deck. If they approve of the
request, they should adopt Resolution 2021-07.

“Move to adopt Resolution 2021-07 approving the RRP for 700 Third Avenue based on the
recommended findings and conditions.”
ATTACHMENTS
1) Application
2) Site Plan, Photos and Plans
3) City Architect Report and Comparison Chart
4) Resolution 2021-07

Excelsior Good Neighbor Guidelines Review
700 THIRD STREET
Guidelines (7)

Review Criteria

1. Massing and scale of a new
structure should be
compatible with
neighboring structures

•
•

04/18/2021

Ensure that the massing and scale of a new structure is visually compatible with neighboring structures, with
special attention to design of upper levels and roofs.
Consider incorporating the following mass mitigation techniques to align with neighborhood patterns:

▪
▪
▪
▪
▪
▪
▪
▪
▪
▪

Street facing gable
One story open front porch
Step-downs
Upper level components that are 1/2 story rather than full story
Roof planes that are broken up (no large unarticulated planes)
Offset structure components to break up bulk and large flat planes (gable and wing)
Separate components by breezeway or one story element
Garage located 60' back from front street
Highly creative design that reduces the perception of bulk
A “tunnel effect,” which results from tall walls placed close together, should be avoided through one-story
additions or step-backs

•

Maintain consistency with the street wall on all sides (including corner lots) and design façade width to reflect
the established range of neighboring structure widths.

•

Ensure that the height of a new structure is within the height range of neighboring structures and floor-tofloor heights are compatible with those of neighboring structures.

•

Position taller portions of a structure away from neighboring structures of lower scale to minimize looming
effects and shading of neighboring structures, or step down the structure toward lower-scaled neighboring
structures.

The deck addition’s massing and scale appears to be appropriate and compatible with the house and neighboring
structures. It is a simple rectangle extending the width of the house, plus a switchback stair at the west end adjacent to
Wheeler Drive. Though it is a second level deck, the yard slopes from Third Street north to south considerably, so the
back yard elevation is well below the grade of Wheeler Street and the deck elevation is as well. With trees and vegetation
of the west side of the property, this deck addition does not appear to negatively impact neighbors.
2. The size and mass of a new
structure should be
compatible with the size of
the property

•
•

Ensure that the structure’s visible building envelope (bulk) is compatible with the property size and with
neighboring structures.
Locate the garage to respect existing neighborhood patterns and minimize the garage’s impact on structure
massing and street face.

The new deck addition’s size and mass are compatible with the property and neighboring structures.

3. A new structure should follow
alignments that are
predominant on the street
and compatible with
neighboring properties

•
•
•

Respect the established structure location, alignments and open space patterns between neighboring
structures when locating a new structure.
Maintain the traditional rhythm of the street face, the orientation pattern and the proportion of built to open
space of structures facing the street, including each side of a corner lot.
Design the site footprint of a structure to be compatible with the existing lot coverage pattern of
neighboring structures.

The new structure’s alignments are reasonably consistent and compatible with neighboring properties. Applicant has
indicated no objections from neighbors who have views of the proposed deck.

1

4. A new structure’s design should
respect the site’s natural slope
and features,
minimizing cut, fill and
retaining walls

•
•
•

Ensure that grade changes do not change the character of the street face or the relationship of the structure
to neighboring structures.
Respect the site’s natural slope and minimize cut, fill and retaining walls.
Use structure stepbacks and stepdowns at the slope to break up massing and continuous walls.

The new deck, like the one it replaces, does not significantly change the existing grading of the site..
5. Consider front porch
element in design of new

•

Use an unenclosed single story front porch to break up a structure’s massing on the street face.

structures

Front porch is not applicable to this proposal. The proposed rear yard deck does, to some degree break up the two story
height of the rear (south) elevation of the house.
6. A new structure should be
detailed as four-sided
architecture

•
•

Use an unenclosed single story front porch to break up a structure’s massing on the street face.
Arrange openings to reflect the traditional alignment of openings in neighboring structures to avoid large,
unbalanced wall expanses.

Roof forms, detailing and window openings are consistent in character on all four sides of the proposed structure.
Questions for the applicant: 1. Why do the switchback stair and landing project forward (about 2-0) of the main deck, as
opposed to more closely aligning with it? Is this due to existing grades? 2. Describe deck, guardrail materials and colors in
greater detail.

7. Consider neighbor views, privacy
and sunlight in placement and size
of a new structure’s elements.

•
•

Locate decks, balconies, and pools to consider privacy of neighboring properties.
Minimize interruption of the sunlight, skyplane, and views for neighboring structures.

The deck, though larger than the existing one it replaces, appears to have minimal impact on neighbor’s views, privacy
and sunlight.
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Guideline

Review Criteria

City Architect Findings

Planning Director Findings

Applicant

1. Massing and scale of a

Ensure that the massing and scale of a

The deck addition’s

The house is relatively smaller

The deck will be compatible

new structure should

new structure is visually compatible with

massing and scale appears

than surrounding houses, and

in form and detail with the

be compatible with

neighboring structures, with special

to be appropriate and

so the increase in size of the

design character of the main

neighboring structures.

attention to design of upper levels and

compatible with the house

deck will not have a

house.

roofs.

and neighboring structures.

significant impact.

Findings

It is a simple rectangle
extending the width of the
house, plus a switchback
stair at the west end
adjacent to Wheeler Drive.
Though it is a second level
deck, the yard slopes from
Third Street north to south
considerably, so the back
yard elevation is well
below the grade of
Wheeler Street and the
deck elevation is as well.
With trees and vegetation
of the west side of the
property, this deck
addition does not appear
to negatively impact
neighbors.
Consider incorporating the following

N/A - these are not applicable

mass mitigation techniques to align with

to a deck.

neighborhood patterns:
•

Street facing gable.

•

One story open front porch.

•

Step-downs

•

Upper level components that
are 1/2 story rather than full
story.

•

Roof planes that are broken up
(no large unarticulated planes).

•

Offset structure components to
break up bulk and large flat
planes (gable and wing).

•

Separate components by
breezeway or one story
element.

•

Garage located 60' back from
front street.

•

Highly creative design that
reduces the perception of bulk.

•

A “tunnel effect,” which results
from tall walls placed close
together, should be avoided
through one-story additions or
step-backs.

Maintain consistency with the street wall

N/A - this is not applicable to

on all sides (including corner lots) and

a deck.

design façade width to reflect
established range of neighboring
structure widths.
Ensure that the height of a new structure

The deck will be positioned at

is within the height range of neighboring

the same height as the

structures and floor-to-floor heights are

existing deck.

compatible with those of neighboring
structures.
Position taller portions of a structure
away from neighboring structures of

N/A

lower scale to minimize looming effects
and shading of neighboring structures, or
step down the structure toward lowerscaled neighboring structures.
2. The size and mass of a

This is met.

Ensure that the structure’s visible

The new deck addition’s

new structure should

building envelope (bulk) is compatible

size and mass are

be compatible with the

with the property size and with

compatible with the

size of the property.

neighboring structures.

property and neighboring

Locate the garage to respect existing

structures.

N/A

N/A

neighborhood patterns and minimize the
garage’s impact on structure massing and
street face.
3. A new structure should

Respect the established structure

The new structure’s

follow alignments that

location, alignments and open space

alignments are reasonably

are predominant on the

patterns between neighboring structures

consistent and compatible

street and compatible

when locating a new structure.

with neighboring

with neighboring

Maintain the traditional rhythm of the

properties. Applicant has

properties.

street face, the orientation pattern and

indicated no objections

the proportion of built to open space of

from neighbors who have

structures facing the street, including

views of the proposed

each side of a corner lot.

deck.

Design the site footprint of a structure to

This will be maintained.

See above.

be compatible with the existing lot
coverage pattern of neighboring
structures.
4. A new structure’s

Ensure that grade changes do not change

The new deck, like the one

design should respect

the character of the street face or the

the site’s natural slope

relationship of the structure to

it replaces, does not

and features,

neighboring structures.

minimizing cut, fill and

Respect the site’s natural slope and

retaining walls.

minimize cut, fill and retaining walls.

N/A

by the deck build. The deck
will work with the existing

significantly change the
existing grading of the site.

No contours to be affected

grading.
N/A

Use structure stepbacks and stepdowns

N/A

at the slope to break up massing and
continuous walls.
5. Consider front porch

Use an unenclosed single-story front

Front porch is not

element in design of

porch to break up a structure’s massing

applicable to this proposal.

new structures.

on the street face.

The proposed rear yard

N/A

deck does, to some degree
break up the two story
height of the rear (south)
elevation of the house.
6. A new structure should

Relate structure’s ratio of solid to void,

Roof forms, detailing and

be detailed as four-

distribution of window and door

window openings are

sided architecture.

openings, and use of consistent detailing

consistent in character on

on all sides to those of neighboring

all four sides of the

structures.

proposed structure.

Arrange openings to reflect the

Questions for the

traditional alignment of openings in

applicant: 1. Why do the

neighboring structures to avoid large

switchback stair and

unbalanced solid wall expanses.

landing project forward

N/A

(about 2-0) of the main
deck, as opposed to more
closely aligning with it? Is
this due to existing grades?
2. Describe deck, guardrail
materials and colors in
greater detail.
7. Consider neighbor

Locate decks, balconies and pools to

The deck, though larger

The deck will be in the same

views, privacy and

consider privacy of neighboring

than the existing one it

place only expanded. The

sunlight in placement

properties.

replaces, appears to have

neighbor in the rear is

minimal impact on

approximately 65 feet away

and size of a new
structure’s elements.

from the deck, and the

neighbor’s views, privacy

neighbor to the east is

and sunlight.

approximately 45 feet away.

Minimize interruption of the sunlight,

The deck will have little effect

The deck will not block and

skyplane, and views for neighboring

on this.

light for neighbors.

structures.
Special consideration

N/A

will be given to
appropriate mass and
scale, appropriate roof
lines, and diverse
architectural style.
Special consideration
will also be given to
tree preservation,
landscaping, and
stormwater
management that
exceeds standards set
forth in the City Code.

N/A

City of Excelsior
Planning Commission
Resolution No. 2021-07
A Resolution Approving a Residential Review Permit for 700 Third Avenue
________________________________________________
WHEREAS, Anna Rynders, 700 Third Avenue, Excelsior, MN 55331 (the “Applicant”)
made application for a Residential Review Permit (“RRP”) in order to expand an existing
deck at the property located at 700 Third Avenue; and
WHEREAS, at its April 26, 2021 meeting, the Planning Commission (“Commission”)
held a public hearing, considered reports by both the City Planning Director and City
Architect, and took comments from the Applicant; and
WHEREAS, the Commission found the application met the RRP Good Neighbor
Guidelines; and
NOW, THEREFORE, IT IS RESOLVED that the Applicant’s request for an RRP for the
property located at 700 Third Avenue is approved based on the following:
FINDINGS OF FACT
1.

The deck addition’s massing and scale appears to be appropriate and compatible
with the house and neighboring structures. It is a simple rectangle extending the
width of the house, plus a switchback stair at the west end adjacent to Wheeler
Drive. Though it is a second level deck, the yard slopes from Third Street north to
south considerably, so the back yard elevation is well below the grade of
Wheeler Street and the deck elevation is as well. With trees and vegetation of
the west side of the property, this deck addition does not appear to negatively
impact neighbors.

2. The new deck addition’s size and mass are compatible with the property and
neighboring structures.

Resolution 2021-07
Page 2

3. The new structure’s alignments are reasonably consistent and compatible with
neighboring properties. Applicant has indicated no objections from neighbors
who have views of the proposed deck.
4. The new deck, like the one it replaces, does not significantly change the existing
grading of the site.
5. The proposed rear yard deck does, to some degree break up the two-story
height of the rear (south) elevation of the house.
6. Roof forms, detailing and window openings are consistent in character on all
four sides of the proposed structure.
7. The deck, though larger than the existing one it replaces, appears to have
minimal impact on neighbor’s views, privacy and sunlight.
CONCLUSIONS OF LAW
1.

The proposed addition by the Applicants could satisfy the Good Neighbor
Guidelines so long as the Applicants work with the City Architect to incorporate
changes outlined in the conditions within this Resolution 2021-06.
CONDITIONS

Approval of the RRP is subject to the following conditions:
1.

The applicant shall obtain all necessary City, watershed district, and other
government entity permits and approvals including but not limited to building
permits, grading and erosion control plans, etc.

2. The plans shall be consistent with those dated March 2, 2021 and included in the
April 26, 2021 Planning Commission packet.
3. The Applicant shall work the City Architect to answer why they chose to place
the switchback stair and landing project about two feet forward the main deck,
as opposed to more closely aligning with it and describe deck, guardrail
materials and colors in greater detail.

Resolution 2021-07
Page 3

4. The RRP shall expire one year from the date of adoption of the resolution if not
acted upon.
Adopted by the Planning Commission of the City of Excelsior, Minnesota this 26th
day of April 2021.

_____________________________
Dan Wallace, Chair

MEMORANDUM

Item 4(c) – 450 West Lake Street Annexation and

Re:

Comprehensive Plan and Zoning Map Amendment

Date: April 26, 2021
To: Planning Commission

From:

Emily Becker, Planning Director /Marie Darling, City
of Shorewood Planning Director

APPLICANT:

N/A

PROPERTY OWNER:

Petra and Michael Cripe

LOCATION:

450 West Lake Street

CASE NO.:

21-10

60/120-DAY REVIEW

May 28, 2021/July 27, 2021

DEADLINE:

BACKGROUND
The cities of Shorewood and Excelsior are
requesting a Comprehensive Plan Amendment to
allow the detachment of a .1 acre (4,443 square feet)
from the City of Shorewood and the annexation of
the parcel into the City of Excelsior. The parcel is
owned by the same property owner as the parcel to
the east (450 West Lake Street) and a home
straddles the boundary line between the two cities.
The lot was originally part of Lot 24 in the Auditor’s
Subdivision 313 in 1943. The westerly side of Lot 24
was combined with the dredging company property
and the easterly side was sold to a previous
property owner of 450 West Lake Street. The two
pieces of property could not be combined because
of the Village/Township boundary line (which became the municipal boundary) separate them.
The house was constructed in 1949 and straddles the boundary line.
DETAILS/ANALYSIS

Annexation
Although in two separate parcels, the properties are owned together by one family. As
mentioned previously, the home straddles the property line, which is a building code violation.
With each home project, the two cities decide jurisdiction over the improvement and one city
allows the other jurisdiction so that the project can move forward under one set of inspectors.
Recently, a concern was raised regarding recreational vehicle storage, that required inspections
from both cities. It created an awkward situation to determining which city allows storage of
items where, and figuring out where the dividing line between the two cities is, so the property
owner could correct the violations.
This is an odd situation and very uncommon. The Building Code doesn’t permit a home to be
constructed straddling a property line. For most properties that straddle the property line, the
home is on one side of the boundary and the yard is split between the two cities.
Options for Resolving the Concerns
There are two options to resolve the situation:
1.

Annex the smaller parcel into Excelsior, or

2.

Annex 450 West Lake Street into Shorewood.

Staff recommend the first option for the following reasons:
•

West Lake Street is within the City of Excelsior and under its exclusive jurisdiction

•

The City of Excelsior provides both water and sewer to the property

•

The bedrooms for the home are within the City of Excelsior and consequently, the
property owners vote within the City of Excelsior

•

The majority of the taxable value of the property is within the City of Excelsior

•

The property owner will have one tax statement rather than two

•

The property taxes for the property in 2020 were $686.80, which will now go to the
City of Excelsior

•

The property owner will be subject to the same standards as other properties on
the street and may be able to expand the home in the area where the property line
now exists, whereas they previously would not be able to as nothing would have
allowed to be built over the property line

Comprehensive Plan Amendment and Zoning Map Amendment

In addition to incorporating the subject parcel into the City, the entire property will need to be
guided for Low Density Residential in the Proposed Land Use Plan of the Comprehensive Plan and
zoned R-2, Single and Two Family Residential.
RECOMMENDED PLANNING COMMISSION ACTION
The Planning Commission should first hold a public hearing for the annexation, Comprehensive
Plan and Zoning Map Amendment, discuss, and make recommendation to the City Council.

CITY OF
EXCELSIOR

MEMORANDUM
Re:
Date:

To:

Planning Commission

From:

Item 5 (a) - Annual Meeting Items
April 26, 2021
Emily Becker, Planning Director

According to the By-Laws, the Planning Commission is scheduled to conduct their annual meeting to elect
officers, review by-laws, and identify goals and objectives each year.

a.

Elect Chair and Vice-Chair
At the annual meeting each year, the Planning Commission elects a member to serve as the Chair for the
next year and a member to serve as Vice-Chair to fill in when the Chair is absent.

b.

Review By-Laws
Historically, the Planning Commission has also taken this opportunity to review its By-Laws. A copy of your
current By-Laws has been included in the agenda packet.
The By-Laws may be amended at any meeting of the Planning Commission provided that said proposed
amendment is given to each member in writing at least four days prior to said meeting. If an amendment
is proposed the adoption of the new By-Laws will not take place until your April meeting. If no
amendments are proposed, a motion to continue under the current By-Laws would be in order.

c.

Goals and Objectives for 2021
The Planning Commission has historically begun compiling a list of goals and priorities it would like to
accomplish in the upcoming year at its annual meeting. Already on the list are ongoing goals carried over
from 2020 as well as Council goals for the Planning Commission that they have established.

d.

Code of Conduct and Decorum for Appointed Officials
A copy of Chapter 2, Article II, Section 2, of the Excelsior City Code, Section 2-35 – Code of Ethics, has been
included in the agenda packet for review.

e.

Communications Improvement Policy
This document was proposed by the Planning Commission and was drafted over a number of meetings in
2018. The final document was adopted by Council in February of 2019. Attached is the final draft of this
document for review by the Planning Commission.

f.

Excelsior Award
At its last annual meeting, the Planning Commission had discussed Excelsior Award was discussed. The
Planning Commission wanted the award to be more informal in nature and the Planning Commission to
consider projects from over the past year to look at projects that have had a completion date within the
previous year. The Planning Commission should discuss if they would like to nominate any awards for this
past year.

Attachments
1.

Current By-Laws

2. Goals for 2021
3. Code of Ethics
4. Communications Improvement Policy
5. Excelsior Award Guidelines

APPENDIX D - PLANNING COMMISSION BYLAWS[1]

Footnotes:
--- (1) --Editor's note— Printed in this appendix D are the bylaws of the planning commission in effect at the time
of the publication of Supplement No. 6 to the Excelsior Code.
Cross reference— Boards, commissions and committees, § 2-111 et seq.

Section I. - Annual Meetings.
The annual meeting of the Planning Commission shall be the first regular meeting in the month of
March each year. Such meeting shall be devoted to the election of officers for the ensuing year and such
other business as shall be scheduled by the Planning Commission as per Section VI.

Section II. - Regular Meetings.
Regular meetings of the Planning Commission shall be held in the City Hall at 7:00 p.m. on the fourth
Monday of each month. At such meetings, the Commission shall consider all matters properly brought
before the Commission. A regular meeting may be canceled or rescheduled by the Commission at a prior
meeting.

Section III. - Special Meetings.
Special meetings of the Planning Commission shall be called by the Chair or Vice-Chair who shall
designate the time and place of the meeting as well as the agenda. Written notice thereof shall be given
to all members not less than 24 hours in advance of the special meeting.

Section IV. - Quorum.
In order for any meeting to be called to order, a quorum of four members must be present. During
the course of a meeting at least four members must be present to take action on any matter before the
Commission.

Section V. - Voting.
At all meetings of the Planning Commission, each member attending will have one vote on each
issue brought to a motion. Voting shall be by voice. In the event that any member shall have a personal
interest of any kind in a matter then before the Commission, s/he shall disclose those interests and be
disqualified from voting upon the matter, and the secretary shall so record in the minutes that no vote was
cast by such member. Each formal action of the Planning Commission required by law, rules, or
regulations shall be entered in full in the Minute Book. The affirmative vote of a majority of members in
attendance shall be necessary for the adoption of any motion. The results of any vote shall be recorded
listing those voting aye, those voting nay, and those abstaining.

Section VI. - Proceedings.
A.

At any regular meeting of the Planning Commission, the following shall be the normal order of
business:
1)

Call to Order

2)

Roll Call

3)

Minutes of the preceding meeting(s)

B.

4)

Discussion Items

5)

Communications and Reports

6)

Miscellaneous

7)

Adjournment

The following procedures will normally be observed for each issue before the Commission unless it
is modified by the Chair:
1)

Staff presents report and makes recommendation.

2)

The Planning Commissioners may ask questions regarding the staff report.

3)

Applicant makes a presentation.

4)

Open Public Hearing, if appropriate.

5)

General testimony is taken.

6)

Applicant makes rebuttal of any points not previously covered.

7)

Discontinue taking public comment and continue public hearing to city council meeting.

8)

Planning Commission discusses the issues and then takes a vote.

( Amend. of 3-25-2019 )
Section VII. - Deadline for Agenda.
The deadline for filing for placement on the agenda for applications to be considered by the Planning
Commission, shall be 12:00 Noon, Monday, one week prior to the meeting. Applications requiring public
hearings shall have earlier deadlines as required by Ordinance.

Section VIII. - Rules of Procedure.
All meetings of the Planning Commission shall be conducted in accordance with the latest edition of
"Roberts Rules of Order".

Section IX. - Member Responsibilities.
Members are expected to be interested in Planning and Zoning matters as they relate to the overall
general welfare and development of the community.
The Commission is authorized to consider recommending removal of a commissioner to the Council
if:
—

A commissioner fails to attend two meetings of the Commission's regularly scheduled monthly
meetings in a calendar year without providing prior notice to the Chair and Zoning Administrator,
or

—

A commissioner fails to attend four meetings of the Commission's regularly scheduled monthly
meetings in a calendar year with or without providing prior notice to the Chair and Zoning
Administrator.

—

Any member missing three consecutive meetings without prior discussion and agreement by a
majority of the commission will be subject to review.

( Amend. of 3-5-2019 )
Section X. - Ex Parte Contacts.

Ex parte communications are contacts, whether oral or written, direct or indirect, which occur outside
the public meeting forum between individuals seeking to influence the decisions of the Planning
Commission and individual members of the Planning Commission in which such member discusses the
merits of any matter which may or will be subject to such Commissioner's vote. Such contacts include,
without limitation, meetings with project proponents or opponents, residents, property owners, citizens or
other interested parties separate from Planning Commission meetings, and telephone calls or letters
which attempt to influence a Commissioner's opinion on a matter which may or will be subject to the
Commissioner's vote.
In the interest of keeping all Planning Commission discussion on an application within the public
record and to avoid the perception of undue influence, ex parte contacts on quasi-judicial matters before
the Planning Commission should be avoided. When ex parte contacts occur, they should be disclosed
prior to the Planning Commission's discussion of a given item.
"Quasi-Judicial Matters" Defined. For purposes of this Section 10, "Quasi-Judicial Matters" shall
mean matters as to which the Planning Commission determines the legal rights, duties or privileges of
specific parties in a public hearing or other contested case proceeding over which the Planning
Commission has jurisdiction. By way of example only, Quasi-judicial matters do not include legislative
actions recommending, adopting, amending or revising comprehensive plans, zoning ordinances, other
land use planning documents, or other similar matters.

Section XI. - Officers.
The Officers of the Planning Commission shall consist of a Chair, and a Vice-Chair elected by the
Planning Commission at the annual meeting for a term of one year. Secretarial duties will be supplied by
City Hall.

Cross reference— Officers and employees, § 2-61 et seq.
Section XII. - Duties of Officers.
The duties and powers of the Officers of the Planning Commission shall be as follows:

B.

C.

A.

Chair:

1)

To preside at all meetings.

2)

To call special meetings of the Planning Commission in accordance with these Bylaws.

3)

To sign documents of the Commission.

4)

To see that all actions of the Commission are properly taken.

Vice-Chair:
1)

During the absence, disability or disqualification of the Chair, the Vice-Chair shall exercise or
perform all the duties and be subject to all the responsibilities of the Chair.

2)

To call special meetings of the Planning Commission in accordance with these Bylaws.

Secretarial Duties Delegated to City Staff:
1)

To keep the minutes of all meetings of the Commission in an appropriate Minute Book.

2)

To give or serve all notices required by law or these By-Laws.

3)

To prepare the agenda for all meetings of the Commission.

4)

To be custodian of Commission records.

5)

To inform the Commission of correspondence relating to business of the Commission and to
attend to such correspondence.

6)

To handle funds allocated to the Commission in accordance with its directives, the law, and City
Regulations.

Section XIII. - Vacancies.
Should any vacancy occur among the members of this Planning Commission by reason of death,
resignation, disability, or otherwise, immediate notice thereof shall be given to the Mayor. The Mayor shall
then see that a new appointment is made. Resignations should be made in writing to the Mayor stating
the effective date of the resignation.

( Amend. of 3-5-2019 )
Section XIV. - Amendments.
These Bylaws may be amended at any meeting of the Planning Commission provided that notice of
said proposed amendment is given to each member in writing at least four days prior to said meeting.

Planning Commission Goals
Year

2021

-

•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Single-family scale standards
Regulating curb cuts along Water St
Revise PUD ordinance to require public benefit
Communication Plan
Comprehensive Plan 2018
Initiated the Excelsior Design Award
Outdoor Noise Ordinance
East Side Small Area Plan

-

•
•

Single-Family Scale Standards
Revised the Landscape and Tree Preservation
Ordinance
Revised the parking requirements for restaurants
Revised the Outdoor Noise Ordinance
Revised the Non-Conforming Ordinance
Developed new language for the Design
Standards Review
Developed Regulations for Food Trucks
Single-Family Scale Standards
Revised the PUD ordinance to include HPC review
and streamline the review process
Review Fourth of July traffic controls
Revised the Design Standards
Single-Family Scale Standards

•
•
•
•
•
2020

2019

2018

2017

2016

•
•

•
•
•
•
2015

2014

Goal

Tree City USA (council goal)
Tree regulations (council goal)
Create a work plan to make the Comprehensive
Plan a 25-year vision for Excelsior (council goal)
Sign ordinance (council goal)
Style guidelines for City-owned properties that
align with HPC guidelines (council goal)
Short-term rental ordinance and licensing (council
goal)
Uses on Water Street from Lake Street to Oak
Street (council goal)
How to eliminate non-conforming uses (council
goal)
Update and add the East Side Area Plan
Create a work plan to make the Comprehensive
Plan a 25-year vision for Excelsior
Formula Businesses
Cottage Commercial Incentives
Cottage Commercial incentives
Revise Business Districts
Formula Businesses
For Lease Signs
Amend Comprehensive Plan
Become a GreenStep City
Vacant and unoccupied buildings and lots
Single Family Scale Standards

•
•
•

•
•
•
•
•
•

-

-

Status

Complete
2021 goal
2021 goal
2021 goal
2021 goal
70% complete
2021 goal
Complete
2021 goal
Removed
0% complete
RRP done, rest
ongoing
90% complete
Completed
Completed
completed
Completed – see
2020 goal
completed
completed
completed
completed
completed
completed
completed
completed
completed
completed

- completed
- completed in 2016
- completed
- completed
- completed
- completed in 2016

•
•
•
•
•

Revise the PUD ordinance
Revised the Recreational Vehicle Ordinance
Review new parking meters
Developed construction management
requirements
Developed regulations for Food Trucks

-

completed in 2015
completed
completed
completed

- completed in 2016

City of Excelsior 2021 Objectives
Mission Statement: To be the best small lakeside-town in Minnesota

Community Priorities Goal (in priority order)

Strategic Initiatives

the new concession building

d. Develop an overall financial plan for
The Commons
a. Evaluate tightening existing tree
regulations
b. Create a landscaping plan for the
next 20 years

Character and

c. Research and consider 'Tree City

Quality of Life for

USA' designation
3. Pedestrian Improvements

4. Staffing/Volunteer
Resources

(Staff, Council,

Next

1st Q

2nd Q

3rd Q

4th Q

Commissions)

Mtg

Apr

Jul

Oct

Jan

Jennifer, and

the new concession space

Residents - Ann

(color rating for Quarterly progress)

of Understanding with Community for

c. Develop a Request for Proposals for

Enhance Small Town

Party

Kristi, Kevin,

b. Complete construction drawings for

2. Trees

2021 Progress

a. Update the existing Memorandum
The Commons
1. The Commons

Responsible

Ann
Kristi and Ann
Kristi and Ann
Kristi, Marian,
and Ann
Emily, Kevin, and
PC
Tim and Arborist
Katie (intern),
Kristi, and Emily

Select top three projects and work to
secure any outside funding
Explore having a landscape
artist/Excelsior Master Gardener on
retainer
Work proactively with Hennepin

5. Mill Street Corridor

County to ensure improvements are

Morgan and Tim

completed
Develop a list of items that public
6. Maintenance

works should regularly maintain
(cleaning trash/recycling bins on Water

Tim

Street, dusting pier gates, etc)
1. Infrastructure/
Bonding Strategy

Create a long-term financial strategy to
address the City's infrastructure needs

Marian, Tim, and
Jennifer

DONE Notes

Assign Councilmember(s) to meet with
2. Vacant and
Underdeveloped Properties

each owner of a vacant or
underdeveloped property to discuss
what is preventing them from

Mayor and City
Council

developing their property
Fiscal Management Jennifer

3. City Hall
4. Lodging Tax

Consider options for City Hall and the
west parking lot
Implement a lodging tax

Kristi and Scott
Kristi, Intern, and
Marian

a. Research methods for encouraging
less car use and accessing Excelsior
through the bike trail and other
5. Parking

Scott and
Morgan

pedestrian access points
b. Analyze parking meter revenue and
determine revenue allocation (Streets,

Marian

The Commons, other?)
Develop a strategy to gradually reevaluate the current Comprehensive
Plan to gain alignment and reflect the
1. Comprehensive Plan

long-term vision for Excelsior
- Timeline and resource needs

Emily and PC

- How to involve the community
- Prioritization of sections
- Potential deliverable
Explore various ways to address
compliance with City ordinances
(including voluntary reporting, staff
2. Zoning Compliance

responsibility, volunteers, resource
needs, specific areas of immediate

Kevin, Emily, and
Tim

focus, potential penalties for noncompliance)
Revisit current ordinance to determine
Legislation and
Policy - Lou

3. Sign Ordinance

updates to be made (focus on size,

Emily, Kevin, and

number, placement, color, review

PC

process)

We need a compliance officer checking projects as they are under construction.

Create style guidelines for City-owned
4. Style Guide

properties that align with HPC
guidelines (trees, landscaping, light
posts, gateways, benches)
a. Evaluate other short-term rental
ordinances and possibly create short-

5. Regulating Short-Term

term rental regulations and license for

Rentals

Excelsior
b. Incorporate short-term rentals into
future lodging tax

Emily, Tim,
Morgan, PC, and
P&R

Emily and Kevin

Emily and Kevin

a. Tighten up restrictions regarding
types of uses on Water Street (from

Emily and Kevin

6. Water Street Regulations Lake Street to Oak Street)
b. Explore how to eliminate nonconforming uses
1. Internal Communications
- Council with Staff
- Communications with
the Manager
- Between Council and

Emily and Kevin

Kristi, Emily,
Marian, Morgan,
Tim, Todd, and
Commission
Chairs

Commissions
2. With Other Agencies
(public and private)
- State government
Clear and Timely
Communications Dale

- Hennepin County
- Community for The
Commons
- The Rotary

Kristi, Morgan,
Tim, Emily,
Nalisha, and City
Council

- Charter Boats
- Neighboring Cities
3. Community Engagement
- Council Liaisons within
their Respective

Nalisha and City

Neighborhoods

Council

- Website
- Social Media

2021-2022 Project
a. Close on the property with 45 North
810 Excelsior Boulevard

Group (May 17, 2021 deadline)
b. Provide notice to tenants in March
a. Complete improvements to the east

East Parking Lot
2021 Projects

parking lot
b. Research creating a centralized
location for the dumpsters
a. Finalize agreement with the Met

Met Council Cooperative

Council

Project

b. Review TIF balance and decide how
to utilize the remaining funds
a. Plan a ribbon-cutting event

Pavilion
b. Construct new pavilion
a. Study and consider Inflow and
Infrastructure Policies

Infiltration (I&I) initiatives
b. Modify the spring road restrictions
ordinance

Mooring Policy

Pending Projects

a. Finalize Mary Lake project
Partnerships with
Shorewood

Excelsior Library Parking Lot
Lights

Kevin

March

Marian
Amy and
Jennifer

March

Morgan and Tim March
Tim

March

Tim

March

Tim and Kevin

March

Morgan and Tim March
Kristi, Kevin,

b. Resolve sewer situation and enter
into new water and sewer agreements

Small Cell Wireless

Morgan and

Marian, Todd,

March

and Dale
Emily, Scott, and
Kevin
Scott

May
July

City of Excelsior 2021 Objectives - RANKING WORKSHEET
Priority
Rank 2021 Items (1-5)
Community Priorities Goal (in priority order)

Strategic Initiatives
a. Update the existing Memorandum of Understanding with
Community for The Commons
b. Complete construction drawings for the new concession

1. The Commons

building
c. Develop a Request for Proposals for the new concession
space
d. Develop an overall financial plan for The Commons
a. Evaluate tightening existing tree regulations

Enhance Small Town
Character and
Quality of Life for

2. Trees

Residents - Ann

b. Create a landscaping plan for the next 20 years
c. Research and consider 'Tree City USA' designation

3. Pedestrian Improvements
4. Staffing/Volunteer Resources
5. Mill Street Corridor
6. Maintenance

Select top three projects and work to secure any outside
funding
a. Explore having a landscape artist/Excelsior Master Gardener
on retainer
a. Work proactively with Hennepin County to ensure
improvements are completed
Develop a list of items that public works should regularly
maintain (cleaning bins on Water Street, dusting pier gates)

1. Infrastructure/

Create a long-term financial strategy to address the City's

Bonding Strategy

infrastructure needs

2021

2022

2023

Delete

Councilmember(s) are assigned to meet with each owner of a
2. Vacant and Underdeveloped

vacant or underdeveloped property to discuss what is

Properties

preventing them from developing their property

Fiscal Management - 3. City Hall

Consider options for City Hall and the west parking lot

Jennifer
4. Lodging Tax

Implement a lodging tax
a. Research methods for encouraging less car use and accessing

5. Parking

Excelsior through the bike trail and other pedestrian access
b. Analyze parking meter revenue and determine revenue
allocation (Streets, The Commons, other?)
Develop a strategy to gradually re-evaluate the current

1. Comprehensive Plan

Comprehensive Plan to gain alignment and reflect the longterm vision for Excelsior

2. Zoning Compliance
3. Sign Ordinance
Legislation and
Policy - Lou

4. Style Guide

Explore various ways to address compliance with City
ordinances
Revisit current ordinance to determine updates to be made
(focus on size, number, placement, color, review process)
Create style guidelines for City-owned properties that align
with HPC guidelines
a. Evaluate other short-term rental ordinances and possibly

5. Regulating Short-Term Rentals

create short-term rental regulations and license
b. Incorporate short-term rentals into future lodging tax
a. Tighten up restrictions regarding types of uses on Water

6. Water Street Regulations

Street (from Lake Street to Oak Street)
b. Explore how to eliminate non-conforming uses

1. Internal Communications
- Council with Staff

- Communications with the
Manager
- Between Council and
Commissions
2. With Other Agencies (public and
private)
Clear and Timely

- State government

Communications -

- Hennepin County

Dale

- C4C
- The Rotary
- Charter Boats
- Neighboring Cities
3. Community Engagement
- Council Liaisons within their
Respective Neighborhoods
- Website
- Social Media
Determine How to Expedite the
Pavement Management Program

Explore solutions to temporarily repair streets that will not be

while Maintaining Manageable Levy addressed in the near future
Increases
Improve the College Lake
Neighborhood

Assess the drainage and water quality at College Lake
Evaluate potential usage of Mitten Pond

Improve the Safety at all Pedestrian Research options for creating a city-wide pedestrian safety
Crossings

initiative (such as Vision Zero)

2020 Uncompleted
Goals

Enhance the Gateways into
Excelsior

Research options to replace the gazebo by TCF Bank and to
enhance the gateways on Excelsior Boulevard, Mill Street, and
Oak Street
Consider implementing a formula business ordinance to protect

Implement the Comprehensive Plan

Excelsior’s character
Consider incentives for preserving ‘cottage commercial’
properties

Evaluate the City’s Personnel

Consider how to best use the resources of the Council and the

Resources

Commissions

Improve the Quality of Life for

Create an ordinance that allows residents to receive temporary

Residents in Parking Meter Zones

parking permits for private events administratively

Explore Installing a Trail in ExcelsiorStuder Park
Assess the City’s Partnerships and
Lease Philosophy (how the City
should approach future
partnerships and leases)
Other Items

Consider Creating an Art Walk

(Brainstormed
During the 2020

Explore Forming a Business

Goal Setting Process Development Commission (with the
and Mentioned

objective of being more proactive

Throughout 2020)

with recruiting businesses)
Facilitate Access to Excelsior with
Transportation Options
Research Extending the Minimum
Wake Zone in Excelsior Bay

Community
Priorities

Goal (in priority order)

Strategic Initiatives

2021

2022

2023

Delete Notes

a. Update the existing Memorandum of
Understanding with Community for The
b. Complete construction drawings for the new
1. The Commons

concession building
c. Develop a Request for Proposals for the new

TOP PRIORITY FOR 2021

concession space
d. Develop an overall financial plan for The
Commons
Enhance Small

a. Evaluate tightening existing tree regulations

Town Character
and Quality of

2. Trees

Life for

b. Create a landscaping plan for the next 20
years
c. Research and consider 'Tree City USA'

Residents - Ann

designation

Emily will come up with examples
and bring to the Council
P&R should work on this item
Intern is working on this item

Select top three projects and work to secure any

Discuss during future strategy

outside funding

session?

4. Staffing/Volunteer

Explore having a landscape artist/Excelsior

Staff should work on this - no need

Resources

Master Gardener on retainer

to be a goal

Work proactively with Hennepin County to

Top pedestrian improvement

ensure improvements are completed

priority for 2021

3. Pedestrian Improvements

5. Mill Street Corridor
6. Maintenance

Develop a list of items that public works should
regularily maintain

P&R should work on this item

1. Infrastructure/ Bonding

Create a long-term financial strategy to address

Marian should make this task a

Strategy

the City's infrastructure needs

priority for 2021

Councilmember(s) are assigned to meet with
2. Vacant and Underdeveloped each owner of a vacant or underdeveloped
Properties

property to discuss what is preventing them
from developing their property

Strategy session discussion

Fiscal

3. City Hall

Management Jennifer

4. Lodging Tax

5. Parking

Consider options for City Hall and the west
parking lot

TOP PRIORITY FOR 2021

Implement a lodging tax

Intern is working on this item

a. Research methods for encouraging less car

Need further clarification on this

use and accessing Excelsior through the bike

item - Todd ranked it a 5 and

trail and other pedestrian access points

Jennifer ranked it a 3

b. Analyze parking meter revenue and

Need further clarification on this

determine revenue allocation (Streets, The

item - Todd ranked it a 5 and

Commons, other?)

Jennifer ranked it a 3

Develop a strategy to gradually re-evaluate the
1. Comprehensive Plan

current Comprehensive Plan to gain alignment
and reflect the long-term vision for Excelsior

2. Zoning Compliance

3. Sign Ordinance

Explore various ways to address compliance
with City ordinances
Revisit current ordinance to determine updates
to be made (focus on size, number, placement,

PC should work on this item

HPC & PC should work on this item

color, review process)
Legislation and
Policy - Lou

4. Style Guide

Create style guidelines for City-owned
properties that align with HPC guidelines

Need further clarifcation - staff
notes indicate that PC should work
on this item

a. Evaluate other short-term rental ordinances
5. Regulating Short-Term
Rentals

and possibly create short-term rental regulations
and license for Excelsior

TOP PRIORITY FOR 2021

b. Incorporate short-term rentals into future
lodging tax
a. Tighten up restrictions regarding types of

6. Water Street Regulations

uses on Water Street (from Lake to Oak)
b. Explore how to eliminate non-conforming
uses

TOP PRIORITY FOR 2021

1. Internal Communications
- Council with Staff
- Communications with the

Need further clarification on this

Manager

item - Dale ranked it a 4

- Between Council and
Commissions
2. With Other Agencies (public
and private)
Clear and
Timely Com Dale

- State government
- Hennepin County

Need further clarification on this

- C4C

item - Dale ranked it a 4

- The Rotary
- Charter Boats
- Neighboring Cities
3. Community Engagement
- Council Liaisons within

Need further clarification on this

their Respective

item - Dale ranked it a 4 and one

Neighborhoods

Councilmember thought the item

- Website

should be deleted

- Social Media
Determine How to Expedite
the Pavement Management

Explore solutions to temporarily repair streets

Program while Maintaining

that will not be addressed in the near future

Manageable Levy Increases
Improve the College Lake
Neighborhood

Assess the drainage and water quality at College
Lake
Evaluate potential usage of Mitten Pond

Improve the Safety at all

Research options for creating a city-wide

Pedestrian Crossings

pedestrian safety initiative (Vision Zero)

2020
Uncompleted

Enhance the Gateways into
Excelsior

Goals

Research options to replace the gazebo by TCF
Bank and to enhance the gateways on Excelsior
Boulevard, Mill and Oak Streets
Consider implementing a formula business

Implement the Comprehensive ordinance to protect Excelsior’s character
Plan

Consider incentives for preserving ‘cottage
commercial’ properties

Evaluate the City’s Personnel

Consider how to best use the resources of the

Resources

Council and the Commissions

Improve the Quality of Life for Create an ordinance that allows residents to
Residents in Parking Meter

receive temporary parking permits for private

Zones

events administratively

Explore Installing a Trail in
Excelsior-Studer Park
Assess the City’s Partnerships
and Lease Philosophy (how the
City should approach future
partnerships and leases)
Consider Creating an Art Walk
Explore Forming a Business
Other Items

Development Commission
(with the objective of being
more proactive with recruiting
businesses)
Facilitate Access to Excelsior
with Transportation Options
Research Extending the
Minimum Wake Zone in
Excelsior Bay

City of Excelsior 2021 Objectives - First Quarter Report
Mission Statement: To be the best small lakeside-town in Minnesota
2021 Progress

Community
Priorities

Goal

Strategic Initiatives

building

TOP PRIORITY

c. Develop a Request for Proposals for the new concession

Life for Residents

3rd Q

4th Q

Commissions)

Apr

Jul

Oct

Jan

Kristi and Ann
Kristi and Ann
Kristi, Marian,
and Ann

b. Create a landscaping plan for the next 20 years

Tim and Arborist

Select top three projects and work to secure any outside

Improvements

funding

6. Maintenance

2nd Q

Emily, Kevin, PC

3. Pedestrian

5. Mill Street Corridor

1st Q

a. Evaluate tightening existing tree regulations

c. Research and consider 'Tree City USA' designation

4. Staffing Resources

(Staff, Council,

Jennifer, Ann

1. The Commons

2. Trees

<25%, O= 25-49%, Y= 50-75%, G= 76-99%)

Community for The Commons

d. Develop an overall financial plan for The Commons

and Quality of

Party

Kristi, Kevin,

space

Town Character

Coloring Rating for Quarterly Progress (R=

a. Update the existing Memorandum of Understanding with
b. Complete construction drawings for the new concession

Enhance Small

Responsible

Explore having a landscape artist/Excelsior Master Gardener on
retainer
Work proactively with Hennepin County to ensure
improvements are completed
Develop a list of items that public works should regularly
maintain

Katie (intern),
Kristi, Emily
Morgan and Tim
Kristi
Morgan and Tim
Tim and P&R

DONE

1. Infrastructure/

Create a long-term financial strategy to address the City's

Bonding Strategy

infrastructure needs

2. Vacant and

Assign Councilmember(s) to meet with each owner of a vacant

Underdeveloped

or underdeveloped property to discuss what is preventing

Properties

them from developing their property

3. City Hall
Fiscal
Management

TOP PRIORITY
4. Lodging Tax

Consider options for City Hall and the west parking lot
Implement a lodging tax
a. Research methods for encouraging less car use and accessing
Excelsior through the bike trail and other pedestrian access

5. Parking

points
b. Analyze parking meter revenue and determine revenue
allocation

1. Comprehensive
Plan
2. Zoning Compliance
3. Sign Ordinance
Legislation and

4. Style Guide

Policy
5. Regulating ShortTerm Rentals
TOP PRIORITY
6. Water Street
Regulations
TOP PRIORITY

Marian, Tim,
Jennifer
Mayor and City
Council
Kristi and Scott
Kristi, Intern,
Marian
Scott and
Morgan
Marian

Develop a strategy to gradually re-evaluate the current
Comprehensive Plan to gain alignment and reflect the long-

Emily and PC

term vision for Excelsior
Explore various ways to address compliance with City
ordinances
Revisit current ordinance to determine updates to be made
(focus on size, number, placement, color, review process)
Create style guidelines for City-owned properties that align
with HPC guidelines
a. Evaluate other short-term rental ordinances and possibly
create short-term rental regulations and license
b. Incorporate short-term rentals into future lodging tax
a. Tighten up restrictions regarding types of uses on Water
Street (from Lake Street to Oak Street)
b. Explore how to eliminate non-conforming uses

Kevin, Emily, and
Tim
Emily, Kevin,
HPC, PC
Emily, Tim, PC,
P&R
Emily and Kevin
Emily and Kevin
Emily and Kevin
Emily and Kevin

Clear and Timely
Communications

1. Internal

a. Communications between: Council and Staff, Council and

Communications

the City Manager, and Council and Commissions

2. With Other

a. Public and private agencies (State, County, C4C, Rotary,

Agencies

Charter Boats, Neighboring Cities, Etc.)

3. Community

a. Council liaisons within their respective neighborhoods,

Engagement

website, and social media

Staff, Todd, and
Com Chairs
Staff and City
Council
Nalisha and City
Council

2021-2022 Project
810 Excelsior
Boulevard

a. Close on the property with 45 North Group (May 17, 2021
deadline)
Tenants notified on 03-17-21

b. Provide notice to tenants in March

X

a. Complete improvements to the east parking lot
East Parking Lot

b. Research creating a centralized location for the dumpsters

2021 Projects
Met Council
Cooperative Project

a. Finalize agreement with the Met Council
b. Review TIF balance and decide how to utilize the remaining
funds
a. Plan a ribbon-cutting event

Pavilion
b. Construct new pavilion

Morgan and

Agreement approved at the 03-

Kevin

15-21 City Council meeting

Marian
Amy and
Jennifer
Morgan and Tim

X

City of Excelsior
Planning Commission Communications
Improvement Policy
February 2, 2019

Background
During 2017, several instances occurred in which Excelsior’s City Planning Commission (PC)
and City Council (Council) did not adequately communicate with each other on matters of
significant importance to Excelsior citizens, including the East Town/East Side project
(examples can be provided upon request). Hence, this endeavor to improve process and
communications—and thereby the overall effectiveness and efficiency—of the Commission,
City Staff (Staff) and Council when it pertains to city planning. (See “Steps Taken” in the
Appendix.) During PC discussions, most process issues raised during this initiative were either
addressed by Staff or incorporated into communications-improvement suggestions below. The
PC decided any remaining process matters could be addressed later, and to focus first on
communications improvements by providing the following recommendations:

1. Communications Amongst PC, Staff and Council
A. When issues being discussed at a PC meeting (including work sessions) are complex or
important enough, at least one Council member should be present; two if there are
potentially opposing viewpoints on the subject at the Council level. The same should occur
with Council meetings (including work sessions) where a complex or important issue
having to do with city planning is going to be discussed: one PC member should be
present, two if there are opposing viewpoints on the subject at the PC level.

1

2. Ensuring accuracy and timeliness of materials to be reviewed and/or approved by the PC
A. All required information pertaining to variance requests, city planning matters and other
issues for PC consideration shall be provided to Staff by end-of-day on the Tuesday
immediately preceding the PC meeting at which they are to be considered, or within related
city code development timelines.

3. Listening to the community better
A. Develop better ways of gathering input from members of the community, including asking
them to visit with us to share their ideas on how to make Excelsior even greater. Host “stop
by and talk with a Commission/Council member” meet ups at area coffee shops/locales to
talk informally with those who may be too shy to get up in front of a room and share their
thoughts. Promote this as constructive and positive, and request ahead of time that anyone
who has a concern also provides a possible solution whenever possible. Add this to the city
website’s “current issues.”
B. Move towards more innovative, current and efficient ways to gather community input and to
share information with the community, such as the use of social media platforms (i.e.
Nextdoor, Facebook, LinkedIn, Twitter, YouTube and possibly Instagram and Snapchat).
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Appendix

Steps Taken
1. Planning Commissioners Dale Kurschner and Jules Macaluso-Harrison held separate
one-on-one meetings with Council members using the same set of questions to better
understand what their individual input/views for Excelsior are pertaining to city planning.
Findings were used to prepare draft proposals, primarily for improved sharing of
information between the Commission, the public and the Council.
2. Commissioners Kurschner and Macaluso-Harrison separately held one-on-one meetings
with all other Commission members, sharing the notes and draft proposals to gather ideas
for refinement. Notes and proposals were finalized based upon all Commissioners’ input.
3. A working document called a “Communications and Process Improvement Proposal”
was presented by Commissioners Kurschner and Macaluso-Harrison in hard copy to the
PC and Staff at the February 26, 2018, PC meeting for review, with plans to then have the
commission discuss and modify at a future PC meeting before submitting as a formal
proposal to the Council.
4. The PC discussed during its July 23, 2018, meeting and provided guidance for
refinement. It also decided any process improvement ideas found through this initiative
that were not addressed by Staff during these discussions should be addressed separately.
As such, the title was changed to “Communications Improvement Proposal.”
5. Commissioners Kurschner and Macaluso-Harrison refined and resubmitted to the PC for
final review at its Aug. 27, 2018 meeting.
6. The PC discussed during its Aug. 27, 2018, meeting and provided additional guidance for
refinement.
7. Commissioners Kurschner and Macaluso-Harrison refined and resubmitted to the PC for
final review at its Oct. 21, 2018, meeting.

Council Member Input (a through j below)
Regarding Step 1 above, all council members were included: John Beattie, Todd Carlson,
Jennifer Caron, Mark Gaylord and Greg Miller. The following questions were asked of each:
a) Density and four stories or three, what’s your stance—for residential and commercial, East
Side and main residential areas?
b) How is the city doing at providing clear information to the Council regarding East Side? If
it needs improving, how can we help improve it?
c) What would you like to see in East Side, and why?
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d) What areas would you like us to address in the new comprehensive plan? What, if
anything, feels outdated to you?
e) Some of us feel we need more visibility on what’s happening with regards to what City
Planning is doing. What are your thoughts about this?
f) What else should we be aware of or be focusing upon, and why?
g) What is your single most important issue for Excelsior?
h) What could Excelsior do better?
i) What are your thoughts about doing a more inclusive, visionary comp. plan?
j) Anything Else…?

(Each question has five responses, one for each Council member except in cases where an
answer was combined with another by the Council member.)

a) Density and four stories or three, what’s your stance—for residential AND commercial,
East Side and main residential areas?
1. Generally, I would say lower density or lower stories is better, but we shouldn’t have any
absolutes. Height limits are fine, subject to a PUD application.
2. Density is more complicated. I’m always in favor of a scale that fits existing Excelsior. No
matter where you are, you can tell you are in Excelsior—even when traveling along Highway
7. But also, not everything should feel like downtown Excelsior.
From a density perspective, the apartments we have today are modest in scale, so density
is not an issue. The Waters was too big. With density on the East Side, keep it modest—
including with parking structures.
3. A maximum of medium density; low density is generally not viable in town. It makes
holistic sense financially for the City to get double dollars for medium density. NO high
density, too many apartments are in town and we are currently over 60%. (Police activity is
high and we have more transient folks - funding dollars are based on number of calls.
4. (I agree) to the timing on the (East Side) moratorium, as nothing else was going to get
done. Talked with Maynard’s and could have ended the moratorium earlier than we did; at
the end of the day, it was fine. We got out of it what we wanted and held off on the RFPs.
5. There are challenges with density and using 12-18 units/acre for medium density. (He)
voted against the moratorium on the East Side originally. Was originally against the sale of
the 810 parcel then was for the idea to sell it to utilize the dollars to improve City Hall.
810 zoning hasn’t been changed during/after moratorium that Council voted for. 40k
spent, lost restaurant, can’t agree on output, turned it into an executive summary, and yet no
update to zoning. East Side is a tough area with many variables.
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Traffic in/out is not good and the residents agree, we should defer to this fact with what
we decide to do.
Encourage peripheral area to be residential to support the downtown - don’t defray retail
to outlets on islands. Restaurants can/should stay, but max value of property would be to
convert to condo’s.
Principles: address traffic, keep it residential, utilize techniques to support the
businesses, keep low to medium density residential - try to get entry point (purchase price of
home) easier to move into town. Keep a set price entry for purchase, opportunity to do it
there. 8-12 units/acre versus 18 - this is a WANT. Keep support to Maynard’s and don’t be
over aggressive. No need for parking ramp if low density.
Single family homes on East Side are not appropriate, not marketable. Keep it small
town, do it acceptably, considering traffic - five corners can be a nightmare.
There needs to be a discussion on low/medium/high density numbers - what is used in the
industry?
In a year and a half, we haven’t gained any ground and a developer at that time (specific)
would have done what we wanted - we’ve lost the trusted relationship.

b) How is the city doing at providing clear information to the Council regarding East
Town? If it needs improving, how can we help improve it?
1. Fine. But it seems like there are disconnects between what you (Commission members) are
hearing and what we are receiving regarding East Side.
2. The Council did a poor job of establishing that process. Perhaps it’s not fair to say
consultants and Staff are doing it poorly. I can’t think of another initiative this large [East
Side] where a Council member or two were not engaged. Nobody offered on this, so it was
determined Staff could manage the project. We shouldn’t ask Staff to drive the process.
Feedback is provided through Staff reports that come from Staff as a filtering mechanism.
It’s impossible to watch the prior PC meetings, so we should continue to review and make
corrections on Staff reports for accuracy. Who created the agenda’s for our meetings?
Shouldn’t the Commission chair do this?
3. Minutes/Staff reports/all come to the Council from the PC - in general, city work is done
well but interpretation issues arise. Overall okay with what they see, generally consistent
with planning decisions.
4. Accurate data needs to come from the PC reflecting what it discussed. IE The East Side
Staff report wasn’t updated with all recommendations and Council was being asked to make
decisions - it was “stuff” in a packet.
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c) What would you like to see in East Town/East Side, and why?
1. Good proposals [from developers].
2. I haven’t gone through all the analysis and thought. But the answer is my guiding
principles [described in answer 1 above]. Need to remember to address character defining
things. Green space, a lot of trees and making sure it’s appropriate landscaping and
hardwoods, Minnesota native trees. Boulevards instead of just sidewalks. And what are the
uses here and how do we zone for them?
3. Would like to keep it all entertainment along the lake. I’m not so sure Maynard’s longterm plan is to keep it that way. If they have ideas, let’s discuss them. A small boutique hotel
there could be good. Not condos with food service.
4. We need to get ahead of development as it comes as an initial idea. A Cowboy Jack’s
concept is NOT what we need; the moratorium squashed this idea. Bayside Grill (restaurant
portion) is under review, and we are not sure what they are going to do. Parking lots; general
discussions on future ideas. Long term, we need to be prepared for the right zoning - so it
fits the idea we have for East Side. Be careful about changing zoning and changing owners’
property values. Growth should be an evolvement discussion, we’ve continuously changed
over time.
We lost the waterfront business on the moratorium; it was a cold shoulder to builders,
momentum of people who want to live here, etc. Organic flow of growth is necessary.
5. Also, no more senior living. Encourage more multi-use. Residents deserve residential
properties over there. No transportation hub, it’s busy enough and we don’t need to add
more traffic.
We haven’t decided anything over there, yet people get nervous. We should provide
direction on how we want it to look for builder RFP’s.

d) What areas would you like us to address in the new comprehensive plan? What, if
anything, feels outdated to you?
1. Commercial and residential development around Maynard’s is fine. I’m pro-good
development.
2. I’m concerned the whole format is changing. There’s been a lot in there for decades that I
don’t want to lose. It has served us well [including with] its overall message about Excelsior.
I need to be able to relate to [the updated version] and understand what has changed, what
was taken out/added and why.
It also needs to address areas like TCF (bank parcel) where we know we’ll have
development, we need to get ahead of that. Also, there needs to be more discussion about
parking problems. Businesses can’t afford a ramp, taxes can’t, nor should residents have to
pay for it.
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3. In general, we should be redoing the comp plan, however not every ten years. We are
forced by the Met Council. Not much is changing, we have the existing city pretty filled out
- it’s a huge waste of time to update the entire plan.
Most important comp plan issue is the East Side and how it impacts that side of town. It
was the whole reason for the moratorium. It is the only focus this cycle. Everything isn’t
changing that much yet it has to be reviewed and resubmitted.
We should refine the comp plan, with a focus on East Side. Keep it to a minimum!
Would rather work on more pressing concerns.
4. Plan is 10 years old, we are forced to revamp it by the Met Council. 10 years ago it had
good balance, leaning towards historic - ok with how it was. No radical changes as it was in
line with our views. The comp plan drives everything overall, high level principles should
drive parking, zoning, quality of life and dedication to historic small-town charm.
5. No input. It is “the Bible”, then zoning rules under that. We shouldn’t change the comp
plan to match individual projects (i.e. The Waters).

e) Some of us feel we need more visibility on what’s happening with regards to what City
Planning is doing. What are your thoughts about this?
1. I agree. There have been some issues with Staff communications.
2. Should (the Commission) do twice-a-month meetings? It would be better (rather than 1x =
4+ hours).
3. There should be visibility to things the City is doing on PC, PC absolutely shouldn’t be
surprised at these meetings.
4. Who is reviewing administrative approvals? Is this something others should see / review?
(i.e. decks, demolition)
5. We need a stronger City staff (more support)- more expertise on staff would be less issues.
They do the best they can; we are lucky to have what we have.

f) What else should we be aware of or be focusing upon, and why? Are there any "bigger"
concepts are we missing...while we are in the midst of East Side studying, comprehensive
plan updating and dealing with requests for variances?
1. Smart growth. Smart development. Smart commerce. I’m opposed to overlay districts. We
don’t need another layer of regulations.
2. The Chamber (Excelsior/Lake Minnetonka Chamber of Commerce) recently came to us
and said it thought we should develop parking lots. Are you aware of that? The Council said
let’s put that on the list of things to talk about in the fourth quarter of this year. That was in a
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working session. Are you being told by Staff what the Council wants you to be prioritizing?
The Council asked the PC to work on Incentives for preserving and maintaining Cottage
Commercial properties. Has the PC discussed this?
3. An overlay district, which is a more pressing need. The residential /village area should be
a focus - careful of tearing down charm and history, with more control over historic
designations.
Would be helpful to have a policy for residential development in town - i.e. is your house
neighborhood friendly? Does it meet all ordinances and zoning, plus non-enforceable things
that are important to the neighbors? Take into consideration existing surroundings? Cutting
off sunlight?
Could give to everyone to sign off, consider, etc. fitting into the neighborhood example a good builder policy of sorts - get it in writing, get it out to everyone and when builder
comes through, owner can make a conscious decision to use it or not, both residential and
commercial.
Parking is an important big issue; east and west lots could turn to paid parking, but
residents get to park free; would be great source of revenue although businesses will be
outraged. Water Street remains “free” to give the illusion that we are free.
Ramp is more viable in east lot by Excelsior Brewery (rather than East Side). Because of
the slope of the property, already being commercial, we could extend retail up to the church.
Between Water St and Morse Ave should be our next focus of development with a ramp, new
residential where the church is, etc. Dilapidated apartments on School Street could be
integrated with historic school building - make all residential and charming. (potential TIF
from the city to rebuild dilapidated apartments an idea?) Church is contemplating selling;
there should be support from the Council to buy properties and economically develop them.
It’s a big thing - City could finance it. Other properties also not out of the question, tie all
into parking ramp in east lot.
Affordable housing stock currently 48%, direction of Met Council, always asking us to
have more - WHY? Greenwood has 3%, why? Needs review.
4. There are side effects to prior planning decisions - concerning heights, garages, etc.
Things have gone too far on some of the properties in town. Hardcover went from 35% to
40% because we reduced allowances.
i.e.Waters Project, (I) had to weigh the potentials of what else could be built on that
parcel and weigh all of the variables - Waters was better than the alternatives. (yet too large)
City cannot staff what we must do now/staff is overloaded, and items need to be prioritized.
PC can generate ideas to bring to our town - spark thinking and new principles!
Encouraged.
Get the list of priorities from the Council for PC; Staff keeps this list. Shows big ticket
items to focus on including re-review of residential zoning.
5. Not in favor of a residential moratorium for the Village (limits property owners rights too
much) but would support one for demolition and tear downs with the understanding that if
someone chooses to demolish an existing home, it would go to Staff, the PC and the Council
for further review.
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The 3rd Street (128 3rd Street) mix up was a mess - we need to get ahead of in the future.
(house placed too close to 3rd Street due to improper site plan used)
Would rather see an overlay district and prohibit 3 car garages in the Village. No
apartments or duplexes in the village or by the lake - just residential.
What to do with downtown…parking lots? Ramps/walking mall - retail on parking lot, all
options. Need to figure out the street parking in residential areas for overflow from City.
The parking meters have been a good idea; good revenue and a little reprieve. 50th and
France ramps are inconspicuous, perhaps take a look at these. We need to work with
residents on the parking issues.

g) What is your single most important issue for Excelsior?
1. Over the long term, Excelsior needs to continue to have good development, renovation and
the level of energy occurring in the city now. We have good commercial development taking
place.
2. Maintaining what I said [in answer 1 above]. Council is more pro-development than I am,
though I have actually voted for more development than the others. The issue is that the
development has to be right for Excelsior.
3. Retaining the charm and history and making it financially viable long term, which has
been overlooked. We are a small city with not a lot of resources, how do we extract the most
to give the biggest benefit to everyone? We need to use our resources that we have to
leverage costs for everyone. For example, parking meters (all visitors are paying us) & also
dock expansion - relatively few people helping the rest of the city which makes sense revenue is at 150k from docks now. Why wouldn’t we raise for inflation every year? A little
bit at a time.
Parking - Kiosks, automated and raised rates, went from 50k of parking revenue to 280k that delta is huge.
4. Quality of Life #1. Also, organic growth of our city and development that is balanced, not
overreaching - balancing diverse decisions and thoughts - listen to everyone, to craft a
direction.
Want to retain our great quality of life; we have this now! 10,000-foot level. Morphs
itself as needs to over time, but current issue is builders/homeowners not caring about
neighbors to maximize value and improve their OWN quality of life. We need to define the
legislative rules and use the discretion to make subjective determinations for best quality of
life.
5. Historical overlay for village only and make Excelsior a walking town. Concern for
simple things like crosswalks, printed pavers, painted transitions. Connect all the
neighborhoods, to the commons, to the east side, to downtown - that’s where you get the
connections.
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h) What could Excelsior do better?
1. Audit Staff reports that come to the Council; replying to the Council directly. Q: is there a
way to electronically audit the information that goes to the Council? Staff is a filter and we
need to vet the information/notes.
Commission focus and direction should come from the Council; it is reasonable that we
would have questions, send a note to Council Members or call Mayor directly, or have one
on one meetings like this one! Easy to do. Continue to do what is right for the CITY.
2. PC has done a great job with many issues and (he/she) likes the diversity of the group.
Same with Council; they come to a compromise to get things done.
3. PC reviewing documents prior to going to City Council is still good. We’ve also had a lot
of good projects built in town, and don’t want to lose sight of this. A handful of them are
mistakes, but are big mistakes.
4. With all the activity, it might be worthwhile to designate one commissioner a month for
every Council meeting - make it rotating, keep things accurate, have as a resource. Can then
get color commentary along with minutes which could be a benefit.
5. PC does a great job and (he) loves that we are thorough.
Recommendation: maybe additional resources on city staff? An assistant planner?

i) What are your thoughts about doing a more inclusive, visionary comp plan
incorporating best practices elsewhere?
1. That’s a question for Pat or Kevin, who by the way, has 21 years of history working for
Excelsior.
2. and 3. I’ve been thinking we should have a community discussion on where we should go
from here. We’ve had community open houses, but there is still a lot of unease out there.
It’s feeling a little parochial on the development ideas we’re receiving. We need to go outside
the mix. How do we reach other [developers, site selectors] and how do we determine the
quality of who we decide to contact?
Part of the driver for East Side was financial and to possibly provide parking to help
downtown. The focus on Excelsior’s infrastructure needs is perhaps driving a perceived need
for bigger development. The community needs to understand our infrastructure needs relative
to other cities, and how our rate of replacement has been done as we can afford it. Already,
$11 million in 10 years. We have revenues now that can help, so it’s not the same situation
[not as bad as it used to be].
There are things the Council has asked Staff to make sure the PC addresses. Have you
been told about them? Side yard setbacks for example. We decided [recently] to change to 5’
and 9’, but those don’t work. We’re asking the PC to look at it. There’s a lengthy list of
things we want to address.
Quality of life should be our number one priority.
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j) Anything else?
1. There’s a lot of misinformation being sent around by certain people in the community.
Older residents: don’t fear change. We should not have divisive politics, but embracing
politics.
2. We used to have a Council liaison attend PC meetings and joint meetings. Now we don’t
have liaisons and we have one, yearly joint meeting.
Preference for remodels versus tear downs. A need to revisit design guidelines/building
materials - i.e., house torn down? New zoning rules with bigger side yard setbacks rule; an
existing property? Now current zoning is applicable. Needs review.
3. Commission is to work at the discretion of the Council; yet independent with the desires of
the city. Zoning is the primary driver. Collective decision making over time to shape what
we want.
Need to do more regarding side yard setbacks. Zoning should include a notion of:
keeping homes similar mass and scale to neighbors. PC can make subjective decision if this
fits a plan.
Rules always let people take advantage, folks were more neighborly and respectful in
prior years.
Sunlight; not blocking neighbors. Let’s say you put in there (residential zoning) that
there has to be similar mass and scale / context to the adjacent properties; if this is written in,
then this would give us all the tools to stop this building! We need to help folks be more
considerate. Start immediately to issue zoning with this language using legislative hat - we
can control it then, through zoning and PC.
Consider a historic overlay/conservation district - two types, voluntary vs designated HPC does the voting for these folks. All for having city vote this in or out - very personal
decisions, affects the sale of houses, etc.
Conservation district AND creating a new commission to make decisions? (He) does
NOT want to go there, doesn’t solve the problem! These types of changes would have to go
to zoning, which is where it should be covered. City cannot staff what we have to do
now/staff is overloaded and items need to be prioritized.
Generally against moratoriums on residential - doesn’t solve a problem.
4. (I) typically vote with committees per their suggestions – HPC/PC. We appoint people to
research, discuss and approve and I will support them. If split or close votes, I will review
further.
I (also) will always support residential rights over builder’s rights. Doesn’t mind modern
architecture, but minds scale and mass.
Town needs to consider what types of businesses we want (franchises, restaurants, etc.)
and also consider placement of specific businesses - i.e., we have a vape shop on the corner
of a school crosswalk and it is the bus stop for the high school students!!
###
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MEMORANDUM
Item 5(b) – Zoning Item Discussion

Re:
Date: April 26, 2021
To: Planning Commission

From: Emily Becker, Planning Director

BACKGROUND
There was discussion between a councilmember and two planning commission members that had
sparked conversation regarding code interpretation and possible amendments to the Zoning
Code, and it was suggested to add it to the agenda for this meeting.
DETAILS/ANALYSIS
Below outlines the topics of discussion. The Planning Commission should make suggestions on
possible amendments to the Zoning Code to address these discussed issues:
•

A/C units, venting pipes, location of meters
o Regulations on where these can be placed
o How high on the wall
o Screening requirements


Staff Notes:
•

•

A/C units require a five foot setback from the property line

Solar panels, antennae, and satellite dish network
o Size and location on homes


Staff Notes:
•

Ground solar units require a five-foot setback from the property line

•

Heights of antennas are limited to “the minimum necessary to
function satisfactorily, as verified by an engineer or other qualified
professional”

•

Regulating fill


Staff Notes:
•

We do not currently regulate fill

•

Edina requires that the first floor elevation be within one foot of the
existing home’s first floor elevation

•

Height
o It was felt that homes are “lifted up” on the land



Staff Note:
•

The Planning Commission discussed height at their October meeting
and compared how height was measured in newer houses with the
new way to measure vs. the old way to measure, and they had no
comment or suggested changes

•

Tree regulations
o While the Planning Commission has already looked at revising the tree ordinance in
depth, the Council still wants to tighten them up
o The Planning Commission should think of ways how to further regulate the removal
of trees
o Staff will be bringing information on Tree City USA to a future agenda

RECOMMENDED PLANNING COMMISSION ACTION
The Planning Commission should consider the proposed regulations, discuss, and direct staff to
prepare a draft ordinance that would incorporate any suggested changes.

City of Excelsior
Notice of Regular Meeting
of the Excelsior Planning Commission

NOTICE IS HEREBY GIVEN that the Planning Commission of the City of Excelsior will
hold its regular meeting on April 26, 2021 at 6:00 p.m. via a telephonic and/or electronic
meeting. The agenda for the meeting is attached hereto.
In accordance with the requirements of Minn. Stat. Section 13D.021, the Mayor, the city
manager, and the city attorney have determined that an in-person meeting is not practical or
prudent because of the “COVID-19 Health Pandemic” emergency declared under Chapter 12 of
the Minnesota Statutes. Due to the measures necessary to contain and mitigate the impacts
of the Pandemic Emergency, it has been determined that attendance at the regular meeting
location by members of the public is not feasible and that the physical presence at the
regular meeting location by at least one member of the body, chief legal counsel or chief
administrative officer is not feasible. Therefore, all staff and Planning Commission members
will be participating by telephone or other electronic means.
Members of the public may attend the meeting by joining via Zoom either online or by
telephone at:
Join Zoom Meeting
https://us02web.zoom.us/j/83015347817
Meeting ID: 830 1534 7817
Dial by your location
+1 312 626 6799 US (Chicago)
+1 301 715 8592 US
Meeting ID: 830 1534 7817

Notice: Some items on this agenda are important enough to City Council Members that a quorum of the
Council may be present to receive information leading to their future deliberations and eventual decision.
Auxiliary aid for individuals with disabilities is available upon request. Requests must be made at least 96 hours in
advance to the City Clerk at (952) 653-3675.

Agenda
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April 26, 2021
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City of Excelsior
Planning Commission Meeting
AGENDA
April 26, 2021
Council Chamber, City Hall, 343 Third Street
6:00 P.M.
1. CALL TO ORDER
2. ROLL CALL
3. APPROVAL OF MINUTES
a) Planning Commission Meeting of March 22, 2021
4. PUBLIC HEARINGS
a) 101 Center Street Residential Review Permit for New Construction (PC No. 21-09) (6:05 p.m.)
b) 700 Third Avenue Residential Review Permit for Expanded Deck (PC No. 21-07) (6:45 p.m.)
c) 450 West Lake Street Comprehensive Plan and Zoning Map Amendment to Annex a Portion
Property from Shorewood to Excelsior (7:00 p.m.)
5. DISCUSSION ITEMS
a) Annual Meeting (7:15 p.m.)

-Elect Chair and Vice-Chair
-Review By-Laws
-Goals and Objectives for 2021
-Code of Conduct and Decorum for Appointed Officials
-Communication Improvement Proposal
-Excelsior Award
b) Zoning Items Discussion (7:35 p.m.)
-A/C units, venting pipes, location of meters location and placement
-Solar panels, antennae, and satellite dish network
- Regulating fill
- Height
-Tree regulations
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6. COMMUNICATIONS & REPORTS
a) Next City Council Meeting –May 3, 2021
b) Next Planning Commission Meeting – May 24, 2021
7. MISCELLANEOUS
a) Recent City Council Actions
8. ADJOURNMENT (8:10 p.m.)
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P

A

P
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P

A
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DiLorenzo

P

P
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P

P

P

Holste
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P

A

Noll

P

P

P

Wallace

P

P

P

April
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SM – Special Meeting
P – Present
A – Absent but gave prior notice
U – Absent without notice
X – Not applicable (cancelled meeting or not on PC)
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Aug

Sept

Oct

Nov

Dec

