1. Agenda And Packet
Documents:
JUNE 14, 2021 SPECIAL WORK SESSION AGENDA.PDF
JUNE 14, 2021 SPECIAL WORK SESSION PACKET.PDF

City of Excelsior
Notice of City Council Special Work Session
of the Excelsior City Council

NOTICE IS HEREBY GIVEN that the City Council of the City of Excelsior will hold its Special
Work Session on Monday, June 14, 2021 at 5:30 P.M. via a telephonic and/or electronic
meeting. The agenda for the meeting is attached hereto.
In accordance with the requirements of Minn. Stat. Section 13D.021, the Mayor, the city
manager, and the city attorney have determined that an in-person meeting is not practical or
prudent because of the “COVID-19 Health Pandemic” emergency declared under Chapter 12 of the
Minnesota Statutes. Due to the measures necessary to contain and mitigate the impacts of the
Pandemic Emergency, it has been determined that attendance at the regular meeting location by
members of the public is not feasible and that the physical presence at the regular meeting
location by at least one member of the body, chief legal counsel or chief administrative officer is
not feasible. Therefore, all staff and City Council members will be participating by telephone or
other electronic means.
Members of the public may attend the special work session by joining via Zoom either
online or by telephone at:
Join Zoom Meeting
https://us02web.zoom.us/j/84756808770
Meeting ID: 847 5680 8770
Dial by your location
+1 301 715 8592 US
+1 312 626 6799 US (Chicago)
Meeting ID: 847 5680 8770

City of Excelsior
City Council Special Work Session
Agenda
Monday, June 14, 2021
5:30 P.M. – 6:30 P.M.
1.

Call to Order/Roll Call

2. Agenda Approval
3. Parking Behind Water Street Businesses
4. Adjournment

Note: The purpose of a Special Work Session is for the Council to discuss matters
informally and in greater detail than is allowed at formal Council meetings. All
meetings of the Council, including Special Work Sessions, are open to the public.
While the privilege of participating in these discussions is generally limited to the
Council, staff, and consultants, the Mayor may open a discussion from the floor.
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MEMORANDUM
Special Work Session Item 3

Re: Parking Behind Water Street Businesses
Date: June 14, 2021
To: City Council

From: Kristi Luger, City Manager

In 1959, the City of Excelsior was granted the right from some property owners to use the area to the
rear of their building for public parking in exchange for the City constructing and maintaining the
parking area. It was understood that the property owner could rescind their agreement and use
their property for other purposes at any time.

Recently, two properties in the west parking lot have recently decided to rescind their agreement
with the City and convert their public parking spaces to private parking. The Excelsior Hotel (234

Water Street) notified the City of their intentions; however, RE/MAX Realty (216 Water Street) did
not. Staff is concerned that more properties will start to designate their spaces as private, which
could create a chaotic situation without a proper process in the place.

While the City cannot prevent property owners from deciding to exclude their property from the

public parking system, the City can enforce the off-street parking regulations. Staff has drafted a
policy for the Council to consider and comment on.
The following items are included in the packet:
•
•
•
•
•

Draft Policy for Excluding Private Property from the Public Parking System

Table with the list of properties that participated in the public parking program in 1959
Map of Water Street Properties Adjacent to East and West Drive

A couple of the letters from 1959 granting the City the right to use their property

A memo from 1989 outlining the City’s ownership of the east and west parking lots

POLICY FOR EXCLUDING PRIVATE PROPERTY

FROM THE PUBLIC PARKING SYSTEM - DRAFT
Background and Purpose

In 1959, the City of Excelsior was granted the right from some property owners to use the
area to the rear of their building for public parking in exchange for the City constructing
and maintaining the parking area. It was understood that the property owner could

rescind their agreement and use their property for other purposes at any time. This policy
assumes that those ‘other purposes’ include private parking.

The purpose of this policy is to outline the process for converting previously public parking
to private property.
Considerations

There are some factors that a property owner should consider before excluding their
property from the public parking system.
•

The public parking spaces behind a building cannot simply become private, the private
parking lot is required to meet the City’s Off-Street Parking Requirements (Article 19).
The following are some of the requirements within the Zoning Code:
o Spaces cannot encroach on neighboring properties

o Spaces must be accessed from a public street with a drive aisle of 11-24 feet
(depending on the angle of the parking)

o A handicap parking space may need to be designated depending on disability
standards

•

If the number of parking spaces is reduced due to the reconfiguration for the private
parking lot, the property owner will be required to enter into a development

agreement with the City that includes an agreement to pay an annual parking impact
fee.
•

The property owner is required to maintain their own parking lot, which includes snow

removal, striping, resurfacing, and sweeping. Snow must be removed from the site and
cannot be stored on the parking lot.
•

The full property must be excluded from the public parking system and every space

must be marked as private parking.
Process
1.

Property owner submits to the City a written notice of their intent to exclude their

private property from the public parking system and a site plan for the private parking
lot.

2. City reviews the site plan.
•

If the site plan meets the City’s requirements, it will be administratively
approved except for the parking impact fee.

•

If the site plan does not meet the City’s requirements, the property owner’s
request to convert their public parking to private parking will be denied until a
site plan is approved.

3. The parking spaces will be considered public until there is a final inspection and

approval on the private parking lot. Once the final inspection and approval is granted,

the City will remove the property from the annual maintenance fee calculation with the
fee prorated for that year. The property will be completely removed from the annual
maintenance fee calculation the following calendar year.

Map of Water Street Properties
Adjacent to East and West Drive

Orange Properties – Parking is fully
designated as public, 1959 letter on file*
Yellow Properties – Parking is partially
designated as private, could not locate
a 1959 letter
Green Properties – Parking is partially
designated as private, had a 1959 letter
on file
*The City could not identify the
addresses for 9 of the letters from 1959

1959 Occupants Adjacent to East and West Parking Lots
City of Excelsior
Abel Heating
Adams, J.W. JR
Aldritt Hardware
Ben Franklin
Bill’s Cafe
Cunningham Electric
Excelo Bakery
Excelsior Dry Goods
Excelsior Farm Store
Excelsior Super Valu
Eddy, Steve
Gardner, Robert
Grathwol, O’Neill J.,
Esq.
Hart Hardware
Hennessey, Roger/ C/O
Woods, R. B., Jr.
Liberg’s Wearing
Apparel
Minnetonka Cleaners
Moose, George
Phillips Garage
Phillips Motor
Company
Ulman, Dr. F. E.
Vogue Beauty Shop
Wartman, Phillip and
Gloria
Weisser, Ned
West and Headla, Inc.

266 Water Street
350 Water Street
239 Water Street
212 Water Street
219, 223, 227 Water St

217 Water Street

Vern Abel
Adams, J.W. JR
Lincoln Aldritt
S.N. Gayner
Sam Kanan
Pat Cunningham
E.W. Miller, Leasee
J.R. Olds
Everett Clauson
Conroy w. Webster
Eddy, Steve
Gardner, Robert
Grathwol, O’Neill J.,
Esq.
Ben Hart
Hennessey, Roger/ C/O
Woods, R. B., Jr.
Carl W. Liberg

420 2nd Street
421 3rd Street

Howard Wendt
Moose, George
Harvey Phillips
Harvey Phillips

244 Water Street
250-252 Water Street
35-50 Water Street
206 Water Street

444 2nd Street

440 2nd Street
228 Water Street

235-237 Water Street

Ulman, Dr. F. E.
Ethel B. Hartmann
Wartman, Phillip and
Gloria
Weisser, Ned
Vern West

