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City of Excelsior
Park and Recreation Commission
Agenda
Tuesday, September 13, 2022
MEET AT THE PAVILION IN THE COMMONS
IF INCLEMENT WEATHER, MEET AT COUNCIL CHAMBERS
6:00 PM
1.

CALL TO ORDER/ROLL CALL

2.

AGENDA APPROVAL

3.

APPROVAL OF AUGUST 16, 2022 PNR MEETING MINUTES

4.

MOORING POLICY REVIEW

5.

THE COMMONS WALKTHROUGH

6.

ADJOURNMENT

Notice: Some items on this agenda are important enough to City Councilmembers that a quorum of the Council may be present
to receive information leading to their future deliberations and eventual decision.
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City of Excelsior
Hennepin County, Minnesota
Minutes
Park and Recreation Commission
Tuesday, August 16, 2022
1.

CALL TO ORDER
Commissioners present: Chair Wolfe, Sobiech, Pike, Wiese and Schmidt
Commissioners absent: Smith, Vogel
Also present: Public Works Superintendent Amundsen, Resident Sue Stanga, Resident Peter
Hartwich, Todd and Dane Organ

2.

AGENDA APPROVAL
Commissioner Sobiech moved, Commissioner Pike seconded, to approve the agenda. Carries 5/0.

3.

APPROVAL OF MINUTES
a) Commissioner Pike moved, Commissioner Sobiech seconded, to approve the Minutes from the
July 19, 2022 PNR Commission Meetings. Carries 5/0.

4.

CITIZEN REPORTS OR COMMENTS
a) Resident Peter Hartwich, 186 George Street, commented on his appreciation for the PNR
Commission and all the hard work they put in and also commented on the Studer Park item on
the agenda.

5.

NEW BUSINESS
a) None

6.

UNFINISHED BUSINESS
a) Eagle Scout Project Proposal
Dane Organ, a local boy scout, was present at the meeting for a second time with a
proposal to install two compost bins at the Community Gardens as an Eagle Scout Project.
An updated power point presentation was presented to the PNR Commission with
proposed materials and locations of the compost bins which followed up on their
previous requests to conduct an onsite meeting to finalize the location of the bins, size,
and list of materials. The PNR Commission discussed the compost bins and resident Sue
Stanga brought forward the perspective of the Community Gardeners. Following
discussion of the implementation of compost bins and the difficulty they may present in
maintenance; it was determined that Public Works would try to utilize the bins for
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composting and if it became too cumbersome, they would simply become weed bins.
Chair Wolfe read resident Sue Stanga’s email into record. Following discussion of the
proposal, it was determined that representatives from the PNR Commission, Community
Gardens, and The Organ’s would meet onsite to finalize the proposal to be presented to
Council at the September 6th City Council Meeting.
b) Studer Park Use Discussion
The Commission discussed Studer Park and how to proceed with developing a
recommendation for the park to the City Council. Chair Wolfe commented that proposals
were made to the Council in the past and turned down. Chair Wolfe proposed prioritizing
a list of ideas and costing them out to make a recommendation to City Council.
Commissioner Sobiech commented that parking is a limitation of the site and that a
budget for what is palatable for the City Council would need to be determined. The
Commission discussed the proposals made by individual commissioners to include a dog
park, additional gardens, native areas, a mountain biking skills park, basketball court,
exercise area, beginners’ cross-country area, putting green and/or mini golf, tot lot, new
shelter with grills, expanding the parking lot, ice rink with soccer use in summer, nature
trail, sculpture gardens, and walking track. The Commission feels the park needs to have a
unique use to attract visitors. The Commission recommended having a budgetary
discussion with the City Council to determine what budgetary number the Commission
would have to work with to help develop a plan and recommendation. The Commission
also wanted clarification on items such as can trees be planted onsite, can slab on grade
concrete be installed, and what would need to be done to build structures. Staff would
follow up with Barr Engineering on these questions.
c) The Commons Ballfield Scheduling Policy- Discussion Only: no action taken.
d) Oak-Water Gateway Concept- Discussion Only: no action taken.
7)

VERBAL REPORTS FOR DISCUSSION
a) Electrical boxes: no action taken
b) Eagle scout projects: no action taken

8.

UPDATES/INFORMATION:
a) Community Garden Plots and Garden Plot Committee; no action taken.
b) Adopt-a-Seat, Adopt-a-Garden, and Adopt-a-Tree Programs; no action taken.
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c) Ice Rinks at The Commons Ballfield; no action taken.
d) Concerts in the Park/Bandshell Update/Concession Stand PAC; no action taken.
e) Maintenance Log; no action taken.
f) Discussion on Port Bell; no action taken.
g) Studer Park; no action taken.
h) Gazebo/Mitten Pond; no action taken.
9.

MONTHLY FINANCIALS:
a) July-End 2022 PNR Financials: No action taken.

10.

MISCELLANEOUS/ COMMISSIONER COMMENTS
a) Recent Council Action: no action taken.

11.

ADJOURNMENT
Motion by Sobiech to adjourn, seconded by Pike. Carries 5/0.

Respectfully submitted,
Tim J. Amundsen

MEMORANDUM
Re:

4 - Mooring Policy Review

Date: September 13, 2022
To: PNR Commission

From:

Nalisha Williams, City Clerk

At the April 18, 2022 City Council meeting, the Council provided staff with direction to continue research
on the residency definition. Staff will recommend at an upcoming Council meeting that one of the
following options should be utilized for dock waitlist verification and mooring renter verification.
Option 1: Utilize the Election Day registration as the process for those applying to get on the waitlist and to
confirm residency. This option could potentially allow those that are property owners and not residing at
the Excelsior property to get on the waitlist (driver’s license address is in another City but one of the bills
for their Excelsior property is in their name).
Option 2: Driver’s license with name and Excelsior address.
Currently, staff has been using option 2 for the waitlist verification and mooring renter verification. This
option seems to be working well and those that are residents already have their driver’s license in their
Excelsior address.
In addition, staff is requesting the following modifications to the Mooring Policy:
•

By January 15th  January 1st - City sends renewal notices and applications to existing mooring
renters who are offered first priority of the renewal of their existing mooring(s).

•

By March 31st  February 28th - All application materials and annual mooring fee payments must
be postmarked or received at City offices by February 28th. The postmark of a private postage
meter will not be used as proof of a timely mailing.

•

After April 1stMarch 1st - City contacts applicants on the Dock Waiting List to fill any vacancies.
It is the applicant’s responsibility to respond by the due date stated in City communications
regarding vacancies; lack of applicant response may result in a forfeiture of the mooring.

In 2022 there were 13 vacant dock slips (due to non-renewals) and 27 renters on the reassignment list. Due
to the amount of turnover and the renters that had to be contacted on the reassignment list, it had taken
longer for staff to contact eligible residents on the waitlist to fill the vacant slips. Waitlist residents had
provided the feedback that they would like to be notified of available slips earlier in the year so they can
make accommodations to purchase a boat.

The Parks and Recreation Commission should discuss the following:
-

Which option for resident verification should be used?

-

The Watercraft Registration definition states “to declare specific watercraft use in the City and all
names on the registration must reside at the address on the application”. Should this remain?

-

Hennepin County has stated “Residential property that is occupied year-round by the owner or the
owner’s qualifying relative may qualify for homestead.”. Do Excelsior properties need to be
homesteaded for real estate taxes as part of the Affidavit?

Action:
Make recommendations to the City Council regarding resident verification, boat registration, and the
homesteading requirement for the affidavit.

MEMORANDUM
Re:
Date:
To:

Park and Recreation Commission

From:

5 – The Commons Walkthrough
September 13, 2022
Tim Amundsen
Public Works Superintendent

The PNR Commission will be meeting at The Commons to conduct an onsite review of the park. The onsite review
will include observing the pavilion, the new concession construction, the shoreline, great lawn, garden areas,
beaches, tennis court, bathhouse, and playground. The Commission needs to determine recommendations for
projects moving forward that are not addressed in the master park plan. The onsite meeting will be conducted to
make recommendations for upcoming improvements and to assess onsite conditions.

