1. Agenda And Packet
Documents:
NOVEMBER 9, 2021 PNR AGENDA.PDF
NOVEMBER 9, 2021 PNR AGENDA PACKET.PDF

City of Excelsior
Notice of Regular Meeting
of the Excelsior Parks and Recreation Commission

NOTICE IS HEREBY GIVEN that the Parks and Recreation Commission of the City of Excelsior will hold its
regular meeting on Tuesday, November 9, 2021 at 6:15 P.M. at the Excelsior City Council Chambers (339 Third
Street, Excelsior, MN 55331). The Excelsior City Council Chamber has a capacity limit of 20 people to
accommodate social distancing. If the capacity exceeds 20 people, members of the public may attend via Zoom.
Members of the public may attend the meeting by joining via Zoom either online or by telephone at:
Join Zoom Meeting

https://us02web.zoom.us/j/86931296360
Meeting ID: 869 3129 6360
Dial by your location
+1 312 626 6799 US
+1 301 715 8592 US (Germantown)
Meeting ID: 869 3129 6360

City of Excelsior
Park and Recreation Commission
Agenda
Tuesday, November 9, 2021
6:15 PM City Council Chambers
1.

CALL TO ORDER/ROLL CALL

2.

AGENDA APPROVAL

3.

APPROVAL OF MINUTES
a) October 12, 2021 PNR Meeting Minutes

4.

CITIZEN REPORTS or COMMENTS
a) None

5.

NEW BUSINESS
a) End of Season Meeting with Garden Plot Renters

6.

UNFINISHED BUSINESS
a) Excelsior Lake Minnetonka Skateboard Park Project
b) Lafayette Fire Lane- Discussion Only

7.

VERBAL REPORTS FOR DISCUSSION
a) Partnership with Historical Society for Electrical Boxes and Ticket Booth
Proposal
b) Eagle Scout Project

8.

UPDATES/INFORMATION
a) Community Gardens and Garden Plot Committee
b) Adopt-a-Seat, Adopt-a-Garden, and Adopt-a-Tree Programs
c) Ice Rinks at The Commons Ballfield
d) Concerts in the Park/Bandshell Update/ Concession Stand PAC
e) Excelsior Park Maintenance Log
f) Discussion on Port Bell
g) Studer Park
h) Gazebo/Mitten Pond

9.

MONTHLY FINANCIAL REPORTS
a) August 2021 Financial Report

10.

MISCELLANEOUS / COMMISSIONER COMMENTS
a) Recent City Council Action

11.

ADJOURNMENT

Notice: Some items on this agenda are important enough to City Councilmembers that a quorum of the Council may be present
to receive information leading to their future deliberations and eventual decision.

City of Excelsior
Notice of Regular Meeting
of the Excelsior Parks and Recreation Commission

NOTICE IS HEREBY GIVEN that the Parks and Recreation Commission of the City of Excelsior will hold its
regular meeting on Tuesday, November 9, 2021 at 6:15 P.M. at the Excelsior City Council Chambers (339 Third
Street, Excelsior, MN 55331). The Excelsior City Council Chamber has a capacity limit of 20 people to
accommodate social distancing. If the capacity exceeds 20 people, members of the public may attend via Zoom.
Members of the public may attend the meeting by joining via Zoom either online or by telephone at:
Join Zoom Meeting

https://us02web.zoom.us/j/86931296360
Meeting ID: 869 3129 6360
Dial by your location
+1 312 626 6799 US
+1 301 715 8592 US (Germantown)
Meeting ID: 869 3129 6360

City of Excelsior
Park and Recreation Commission
Agenda
Tuesday, November 9, 2021
6:15 PM City Council Chambers
1.

CALL TO ORDER/ROLL CALL

2.

AGENDA APPROVAL

3.

APPROVAL OF MINUTES
a) October 12, 2021 PNR Meeting Minutes

4.

CITIZEN REPORTS or COMMENTS
a) None

5.

NEW BUSINESS
a) End of Season Meeting with Garden Plot Renters

6.

UNFINISHED BUSINESS
a) Excelsior Lake Minnetonka Skateboard Park Project
b) Lafayette Fire Lane- Discussion Only

7.

VERBAL REPORTS FOR DISCUSSION
a) Partnership with Historical Society for Electrical Boxes and Ticket Booth
Proposal
b) Eagle Scout Project

8.

UPDATES/INFORMATION
a) Community Gardens and Garden Plot Committee
b) Adopt-a-Seat, Adopt-a-Garden, and Adopt-a-Tree Programs
c) Ice Rinks at The Commons Ballfield
d) Concerts in the Park/Bandshell Update/ Concession Stand PAC
e) Excelsior Park Maintenance Log
f) Discussion on Port Bell
g) Studer Park
h) Gazebo/Mitten Pond

9.

MONTHLY FINANCIAL REPORTS
a) August 2021 Financial Report

10.

MISCELLANEOUS / COMMISSIONER COMMENTS
a) Recent City Council Action

11.

ADJOURNMENT

Notice: Some items on this agenda are important enough to City Councilmembers that a quorum of the Council may be present
to receive information leading to their future deliberations and eventual decision.

City of Excelsior
Hennepin County, Minnesota
Minutes
Park and Recreation Commission
Tuesday, October 12, 2021
1.

CALL TO ORDER
Commissioners present: Chair Wolfe, Rogney, Stang, Mehlhoff, and Smith.
Commissioners absent: Sobiech and Vogel
Also present: Public Works Superintendent Amundsen, Event Coordinator Edwards, resident Peter
Hartwich, Garden Club members Birnbaum and Rients.

2.

AGENDA APPROVAL
Commissioner Stang moved, Commissioner Mehlhoff seconded, to approve the agenda as
presented while moving item 5(b) in front of 5(a), Carries 4/0.

3.

APPROVAL OF MINUTES
a) Commissioner Mehlhoff moved, Commissioner Smith seconded, to approve the Minutes from
the September 14th PNR Commission Meeting. Carries 4/0.

4.

CITIZEN REPORTS OR COMMENTS
a) Resident Peter Hartwich, 186 George Street, addressed the Commission and discussed the
concession stand project, Commons preservation, and the charter amendment of the Park and
Recreation Commission.

5.

NEW BUSINESS
a) None

6.

UNFINISHED BUSINESS
a) Water-Oak Street Gateway Master Plan
The Commission discussed the concepts of the Water-Oak Street Gateway Master Plan
and the process historically and how the Commission worked on the item. Excelsior Men’s
Garden Club members were present, and Chair Gary Birnbaum provided a presentation to
the PNR Commission. He presented the view of the garden club; they feel strongly that
current Gazebo and planting area is an asset to the Community and that they would like
to see it enhanced. The Garden Club also did offer a financial contribution to enhance the
space once a project is approved and moves forward.
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The Commission discussed the historical context of the decisions that were made and
how they shaped the concepts developed and presented. The Commission also discussed
investing money into the existing infrastructure while incorporating the expansion of
plantings and potentially a “scaled back” welcome sign. Questions from the Commission
to the Council included:
-Does the Council see historical significance or any iconic value of the current gazebo
structure?
-What is the budget number for the gazebo project? What is the maximum amount the
City Council is comfortable spending?
A preliminary budget of $150,000 was proposed by the Commission while asking staff to
take the questions from the Commission to the City Council to get a final determination
on scope and budget.
b) Excelsior Commons Ballfield Rental Policy
The PNR Commission met with event coordinator Edwards regarding the proposed
ballfield use policy. Currently, there is no separate policy for the Ballfield, and it is a first
come, first serve basis. This has caused concern and conflict in regard to allowing new
teams to be able to rent time while maintaining the historically significant leagues that
have existed over several decades. Several items were discussed to include local teams
receiving priority, having a seniority ranked choice policy, “grandfathering” of leagues
policy for historically significant leagues and providing them right of first refusal, and
dividing the evenings and days into time slots to maximize usage and availability of the
fields. The Commission asked to have the league’s weigh in on their needs and how time
slots could potentially work. The Commission discussed continuing to work on the policy
into 2022 for a final policy to be implemented in 2023. Staff and Commission members
would also attempt to remedy any conflicts that exist in 2022 if possible.
c) Mooring Policy Review
The City Council asked for guidance on how to implement power boats on the current
buoy configuration. The Commission recommended using the existing deadline, having
boats be the same maximum length as the docks and making sure that would work with
the divers who service the buoys, having it be a year-to-year basis as suggested by staff
while also noting that Excelsior Bay does have higher winds than Deephaven’s bay where
they currently have power boats on the buoys.
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d) Lafayette Fire Lane- Discussion Only
Continued to the next meeting.
7)

VERBAL REPORTS FOR DISCUSSION
a) Electrical boxes: no action taken
b) Eagle scout projects: no action taken

8.

UPDATES/INFORMATION:
a) Community Garden Plots and Garden Plot Committee; no action taken.
b) Adopt-a-Seat, Adopt-a-Garden, and Adopt-a-Tree Programs; no action taken.
c) Ice Rinks at The Commons Ballfield; no action taken.
d) Concerts in the Park/Bandshell Update/Concession Stand PAC; no action taken.
e) Maintenance Log; no action taken.
f) Discussion on Port Bell; no action taken.
g) Studer Park: Discussed; no action taken.
h) Gazebo/Mitten Pond; no action taken.

9.

MONTHLY FINANCIALS:
a) August 2021 Financial Report
-No action taken.

10.

MISCELLANEOUS/ COMMISSIONER COMMENTS
a) Recent Council Action: no action taken.

11.

ADJOURNMENT
Motion by Stang to adjourn, seconded by Mehlhoff. Carries 5/0.

Respectfully submitted,
Tim J. Amundsen

MEMORANDUM
Re:
Date:
To:

Park and Recreation Commission

From:

P&R Item 5(a)– 2021 End of Season Meeting
with Garden Plot Renters
November 9, 2021
Tim Amundsen
Public Works Superintendent

The Park and Recreation Commission holds a meeting each year with the Community Garden plot renters to
review the summer season. Garden plot renters were invited to attend the meeting. The Commission should hear
from any garden plot renters in attendance and discuss the 2021 season.
At the February 11, 2020 Park and Recreation Commission (PNR) meeting, the Commission discussed the garden
plots and forming a committee to include staff, PNR commissioners, and gardeners. Following discussion, the
PNR commission tasked a Garden Plot Committee to address the issues with the gardens and determine viable
solutions to improve the gardening experience. Staff and Chairperson Tom Wolfe contacted the community
gardeners interested in joining the committee and scheduled a meeting for February 26, 2020.
The first meeting was conducted on February 26th and had several gardeners in attendance along with Chair
Wolfe and Commissioner Dave Wahlstedt. Chair Wolfe provided an agenda of topics for discussion. The
Committee identified issues with the plots to include the soil, drainage, fencing, weed disposal, composting,
price, abandoned gardens, plot size, maintenance, water, animals and communication. The price for plots for the
2020 season were $30 for residents and $70 for non-residents.
Following the February 26th meeting, a subsequent meeting was set for March 11th, 2020 and the prior meeting
was discussed at the March 10th PNR Commission meeting. At the March 11th Garden Plot Committee Meeting,
Commissioner Wahlstedt and Chair Wolfe presented a layout for raised garden beds utilizing cinder blocks. The
proposed layout for the individual raised beds along with the larger layout of where they would be located
within the gardens is attached to this memo.
Following the March 11th Garden Club Committee meeting all subsequent activity regarding the gardens was put
on hold due to the Coronavirus pandemic. Staff did obtain a quotation to add 2 additional maintenance gates
and repair an existing walk-in gate from Midwest Fence. Staff also provided bins for weed disposal along with
black dirt and garden mix soil for the gardeners to use throughout the season.
At the November 10, 2020 meeting, the Park and Recreation Commission was to conduct the annual Garden Plot
Renters end of the season meeting. There was not a quorum for the meeting but the Commissioners that were
present and staff did listen to comments from the garden plot renters. The following are recommendations that
were discussed:
•

Place the option to have the plot tilled or not tilled on the application for the Community Gardens
(Completed for 2021 Application)

•

Provide more of the garden mix soil throughout the season as it ran out

(Provided in the beginning of the season and added more later in 2021)
•

Initiate renewal program at the end of the season to allow for the planting of perennials following
a commitment from the plot renter for the upcoming season
(Pending)

•

Reduce the tallgrass to minimize rodent infestation

•

Provide for a different walkway other than grass such as gravel.

•

Fix gate and install a new maintenance gate
(Pending)

•

Install raised garden beds using cinder blocks as a trial
(Completed)

The current policy and application sent out for the 2021 season is attached to this memo. The Commission
should discuss the changes they would like implemented into the policy for future use. The Commission should
discuss whether they recommend a change in the fees for renting a plot for the 2022 season. The fee in 2021
remained the same as 2020 ($30 resident: $70 non-resident).
The fee discussion should also include whether or not to install more raised garden beds using cinder blocks. The
PNR Commission planted a bed as a trial to help gain an understanding of the inherent challenges and whether
the raised beds would work. The PNR Commission should discuss their findings and also discuss whether to
move forward with the installation of more. The Commission needs to also determine a rental fee for the raised
garden beds separate from the normal sized plots.
Staff included an amendment to the 2021 application that asks whether the gardener would be willing to share
their contact information with other gardeners. This will allow for them to work together to help each other
succeed in their gardening efforts. The Community Gardeners also expressed interest exploring options for a
communication group utilizing a platform such as Facebook to facilitate discussion, communicate information,
and help the other gardeners. There also have been preliminary discussions of forming a garden club group that
would oversee and help to administer the program. Staff and the Commission should gain feedback on whether
or not this communication medium was utilized and the potential for a garden club group.

Action:
The Commission should discuss the garden plots and any recommended changes to the Community Gardens for
the upcoming 2022 season.

339 THIRD STREET
EXCELSIOR, MN 55331-1877
952.474.5233
DATE:

September 8, 2021

TO:

Excelsior Community Garden Renters

FROM:

Nalisha Williams, City Clerk

SUBJECT: Garden Plots End of Season Meeting
Dear 2021 Garden Plot Renters:
This is a friendly reminder that the gardens must be completely cleared and cleaned by October 31. All
dead plants and weeds should be removed from the site. If a garden area is not cleaned up by October
31, the gardener will not be allowed to rent a garden plot the following year.
Thank you for participating in the community gardens this past season. It is important to get your
feedback in order to continue to build a successful community garden program. The Park and Recreation
Commission will be reviewing the 2021 Community Garden Program and accepting input from
community gardeners at the following meeting:
Garden Plot Renters
End of Season Meeting
With the Park and Recreation Commission
6:15 p.m., Tuesday, November 9, 2021
City of Excelsior, 343 Third Street, Council Chambers
If you are unable to attend this meeting, comments may be sent to one of the following:
Mail to:

City of Excelsior, 339 Third St, Excelsior, MN 55331

Email to:

Nalisha Williams, City Clerk, at nwilliams@excelsiormn.org

Call:

(952) 653-3675

Thank you.

339 Third Street, Excelsior, MN 55313
Phone: (952)-474-5233

GARDEN PLOT POLICY AND AGREEMENT
GARDEN PLOTS:
The City has 60 garden plots (approx. 15 ft. by 20 ft.) for lease.
The City will:
• Prepare the garden area for planting
• Stake all plot corners
• Identify each plot by number
• Provide water and hoses (May 15th through October 31st)
The target date for opening is May 15th. This date may vary due to weather and soil
conditions. Staff will notify you when garden plots are ready for planting.
One of the main goals in community gardening is to work together or next to each other in
relative harmony. Please be courteous in all interactions, and work to resolve any
disagreements.
FEES/DEPOSITS:
• The fee per lot is $30.00 for residents and $70.00 for non-residents. The fee is used to pay
for soil preparation, water, garden improvements, and other related items. Gardeners who
do not maintain their plots will not be eligible for a garden plot the following year.
ASSIGNMENT OF PLOTS:
Plots are assigned to one person and are not transferable. Payment is due when garden
plots are reserved. If payment is not received, the garden plot will not be reserved.
Assignments will be on a first-come, first-served basis. A maximum of two plots will be
assigned in order of date of application with payment. Any applications not filled will be
placed on a waiting list and assigned in the order of priority consistent with these rules as
plots are available.

City of Excelsior
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Priority on the assignment of garden plots shall be as follows:
a. Gardeners who rented garden plots the previous year will have the opportunity to rent
the same garden plot(s) that they had rented the previous year. After all renewals are
processed, gardeners who wish to change plots will be given the opportunity to move to
one of the vacant lots. Requests will be completed in the order received.
b. After March 1st, Excelsior residents who did not rent a garden plot the previous year will
have the opportunity to rent garden plot(s).
c. After April 1st, non-residents who did not rent a garden plot the previous year will have
the opportunity to rent garden plot(s).
d. After everyone on the waiting list has been given an opportunity to rent a garden plot,
gardeners who had a plot the previous year will be given the opportunity to rent a second
garden plot. Assignments will be made in the order received.
e. The Excelsior Men’s Garden Club will be given two garden plots at no charge in
appreciation of their volunteer work.
START OF THE SEASON:
•Plant your plot by June 1st and keep it planted and weeded all season long. Plots that are
unplanted by the planting deadline are assumed abandoned and will be forfeited without
a refund. Plots not planted will be reassigned. The City will attempt to contact the
gardener prior to reassigning.
THROUGHOUT THE SEASON:
•Gardeners must keep all debris within their own plot. A 6-inch unplanted border must be
maintained along each plot line where there is no aisle. Any plant that protrudes into the
next plot or walkway may be trimmed or picked by the adjacent plot owner.
•Gardeners must keep hoses on the path and not across other plots. Hoses must be
attended at all times while watering and the faucet shut off when done watering. No
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overnight watering is allowed. If you notice any water leaks, please notify City Hall
immediately so these can be repaired.
•If a complaint is received regarding a garden plot, the gardener will be contacted to
address the issue. If the problem persists, the gardener will forfeit their garden plot.
END OF THE SEASON:
Gardens must be cleared and cleaned by October 31st. All dead plants and weeds should
be removed and placed in a designated site. All stakes/fencing should be pulled and
removed from the site. If a garden area is not cleaned up by October 31st, the gardener will
not be allowed to rent a garden plot the following year.
GARDENING HOURS:
Gardening hours are from 6:00 a.m. to 9:00 p.m. The use of power equipment is restricted
to the hours of 9:30 a.m. to 7:30 p.m. GARBAGE SERVICE There is no garbage service
provided. Please keep trash and litter cleared from your garden plot and take it home for
disposal.
GARDENING COURTESY AND COMMUNICATION:
Contact the Public Works staff at (952) 474-3464 or Public Works Superintendent Tim
Amundsen via e-mail at tamundsen@excelsiormn.org for guideline clarifications or plot
delineation. Public Works staff will check plots regularly to encourage productive use by
participants. Children are encouraged to garden with their parents. Parents are responsible
for keeping their children on the paths of their assigned garden without going through the
plots of other gardeners. Pets are NOT allowed in the garden area.
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GARDENER’S SIGNATURE AND LIABILITY WAIVER
I, undersigned, agree to abide by the rules and regulations as set forth in this Garden Plot
Policy Agreement.
I further understand that the City of Excelsior is not responsible for my actions. I, therefore,
agree to hold harmless the City of Excelsior for any liability, damage, loss, or claim that
occurs in connection with the use of the garden by me or any of my guests.

Please complete in full:

☐ Returning Gardener

☐New Gardener

Printed Name

Date

Street Name

City

Home Phone (include area code)

Zip

Cell Phone (include area code)

Email Address (required)

Tilling is the act of breaking and loosening soil for the purpose of aerating the soil,
eliminating weeds, and mixing organic material. Would you like Public Works to till your
plot (answer required)?
☐ Yes

☐No

City of Excelsior
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The City is exploring communication outlets for gardeners to connect with each other
throughout the gardening season. If you would like to share your contact information with
other gardeners, more information will become available later this season.
Would you be interested in sharing your contact information for joining a group with other
gardeners from Excelsior’s Community Garden?
☐Yes

Signature

☐ No

MEMORANDUM
Re:
Date:
To:

Park and Recreation Commission

From:

P&R Item 6(a)- Excelsior Lake Minnetonka
Skateboard Park Project
November 9, 2021
Tim Amundsen
Public Works Superintendent

Monica and Tim Hanssen, 2 Maclynn Road, would like to discuss the installation of a skate park in Excelsior with
the Park and Recreation Commission. They intended to be at the November 9th meeting to discuss their proposal.

City of Excelsior
Park Capital Improvement Fund
As of 08/31/2021

PARK IMPROVEMENT FUND
Park Improvements
Revenue
Interest Earnings
Contributions and Donations
Charitable Gambling - Designated Donations
Transfers From Other Funds
Expenditures
Professional Services
Engineering Fees
Charitable Gambling Expenditures - C4C
Improvements Other Than Bldgs
Improvements - Playground Equip
Improvements - Charitable Gambling
Transfers To Other Funds
Net Change in Fund Balances

2021 Budget

Jan - Aug 2021
Actual

1,300
6,700
100,000
108,000

86,000
14,440
100,440

86,000
14,440
100,440

25,000
25,000

91,325
6,641
97,966

91,325
6,641
97,966

83,000

2,474

2,474

Cash Balances
Cash Balance -08/31/2021
Fund Balances
Designated for Playground Equipment
Committed for Commons Master Plan - Charitable Gambling Projects*
Balance Available for Park Projects

2021 YTD
Actual

504,324
3,926
109,857
390,540
504,324

