1. Agenda And Packet
Documents:
PC AGENDA_3_28_22.PDF
PC PACKET_AMENDED_3_28_22.PDF

City of Excelsior

Notice of Regular Meeting

of the Excelsior Planning Commission
NOTICE IS HEREBY GIVEN that the Planning Commission of the City of Excelsior will hold its
regularly scheduled meeting on Monday, March 28 at 6:30 p.m. at the Excelsior City Council
Chambers at 339 Third Street, Excelsior, MN 55331.

Commissioner Noll will be joining the meeting remotely from the following open and
publicly accessible location: 5015 Hinkleville Rd, Paducah, KY.
Commissioner Black will be joining the meeting remotely from the following open and

publicly accessible location: 3426 Hancock Bridge Pkwy, N. Fort Myers, FL.

Members of the public may attend the meeting either in person at City Hall or by joining via
Zoom online or by telephone at:
Join Zoom Meeting

https://us02web.zoom.us/j/82147716597
Meeting ID: 821 4771 6597
Dial by your location

+1 312 626 6799 US (Chicago)

+1 929 205 6099 US (New York)

+1 301 715 8592 US (Washington DC)
+1 346 248 7799 US (Houston)

+1 669 900 6833 US (San Jose)
+1 253 215 8782 US (Tacoma)
Meeting ID: 821 4771 6597

Notice: Some items on this agenda are important enough to City Council Members that a quorum of the Council may be present to
receive information leading to their future deliberations and eventual decision.
Auxiliary aid for individuals with disabilities is available upon request. Requests must be made at least 96 hours in advance to the
City Clerk at (952) 653-3675.

City of Excelsior

Planning Commission Meeting
AGENDA

March 28, 2022

Council Chamber, City Hall, 339 Third Street
6:30 P.M.

1. CALL TO ORDER
2. ROLL CALL

3. APPROVAL OF MINUTES

a) Planning Commission Meeting of February 28, 2022

4. PUBLIC HEARINGS

a) 162 W. Lake Street – Residential Review Permit and Variance Applications (PC No. 22-02)
b) 44 1st Street – Variance Application (PC No. 22-04)

c) 289 Water Street – Conditional Use Permit (PC No. 22-05) – Continued to April 11, 2022,
Planning Commission meeting

d) 631 Mill Street – Residential Review Permit (PC No. 21-30) – Continued to April 11, 2022,
Planning Commission meeting
5. DISCUSSION ITEMS
a) 10 Water Street – Sketch Plan Review

b) 300 Water Street – Sketch Plan Review
6. COMMUNICATIONS & REPORTS
a) Next City Council Meeting – April 4, 2022

b) Next Planning Commission Meetings – April 11, 2022, and April 25, 2022
c) Residential Review Permit Administrative Approval
a. 44 1st Street – addition of second garage stall

d) Proposed Zoning Amendments for Public Hearing and PC Consideration at April 11, 2022,
Planning Commission meeting

a. Article 2. Amend the definition of “clinic” and “office business (clinical)”.
b. Article 17. Delete the building height measurement method therein.

c. Article 24. Amend the maximum size of monument signs and permit some signs as
Interim Uses.

d. Article 50. Amend maximum height limits in the Commercial Districts.
7. MISCELLANEOUS

a) Recent City Council Actions

8. ADJOURNMENT
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MEMORANDUM
Item 5(a) 10 Water Street– Sketch Plan Review

Re:
Date: March 28, 2022
To: Planning Commission

From: Julia Mullin, Planning Director

APPLICANT:

Excelsior Hospitality Group, LLC, PO Box 685, Excelsior

PROPERTY OWNER:

Charles James/James Family Properties LLLP

LOCATION:

10 Water Street, Excelsior, MN, 55331

CASE NO.:

PC No. 22-09

60/120-DAY REVIEW
DEADLINE:

N/A

BACKGROUND
The Excelsior Hospitality Group, LLC (“Applicant”) has submitted a sketch plan on behalf of Charlie
James/James Family Properties, LLLP, the owner of 10 Water Street in Excelsior. Per section 9-3 of
the Excelsior Zoning Code, applicants may present a sketch plan to the zoning administrator prior
to filing of a formal application. Any opinions or comments provided to the applicant by the
Planning Commission, or other city body to which the application is referred, shall be considered
advisory only and shall not constitute a binding decision on the request.
The site is the former home to Laramie Motors and, most recently, a Pizza Hut restaurant. The
structure that was on the property was demolished in 2010 after it had been declared hazardous.
The Applicant’s submission is the beginning of a discussion about new construction on the
property. There was a previously-approved hotel project on the property. The Applicant is not
bringing that design back before the Commission at this time. Instead, it is presenting a concept
for a hotel project and wants to hear feedback before creating a specific design.
This property is located in the B1 District at the corner of Water Street and Lake Street. The parcel
is 34,405 square feet. It is a non-contributing property within the Downtown Historic District. The
Heritage Preservation Commission (HPC) considered this Sketch Plan Review application at their
meeting on March 22, 2022. It is anticipated that any formal application will come to the Planning
Commission and City Council as a Planned Unit Development application, and a Site Alteration
Permit application for new construction would be considered by the HPC.

The Planning Commission shall provide feedback on the proposed concept including in the
following areas: use, the structure, the site, parking, access, public improvements.
RECOMMENDED PLANNING COMMISSION ACTION
This is a Sketch Plan Review and no formal action is required by the Planning Commission. It is
recommended that the Planning Commission provide feedback on the proposed concept to the
Applicant.
ATTACHMENTS
1) Sketch Plan Review Application
2) Applicant Narrative

Development Proposal for Discussion
Excelsior Bay Hotel
February 24, 2022 updated March 16, 2022

The purpose of this discussion is to learn whether the City of Excelsior is interested in this type of
development taking place at the corners of Lake and Water Street, and if so, what it would like to see
included, and whether it would like to assist.
The Owner
Charles James has owned 10 Water Street since 1976, when he began a 40-year career in commercial
real estate development and investments. Pizza Hut provided him with a 20-year lease commitment,
which when extended lasted a total of 30 years. The establishment was severely damaged by freezing
pipes and the lot was cleared thereafter by Mr. James.
In 2006, he began to imagine other uses for the property. Research revealed that, for a period in the
1920's, it was part of the grounds of the Excelsior Bay Hotel. With this insight, he began the long journey
to develop a boutique, destination hotel with a full restaurant and event rooms. Having no experience in
the hospitality business, it has taken years to learn what could and could not be done to return a hotel
to this location. As Mr. James likes to say, he has paid a lot of "tuition" for this education, but he has
never lost faith in this vision.
Beyond his aspiration to see a hotel return to downtown Excelsior, Mr. James has been involved in the
development of many projects over an 11-state area, mostly retail projects, supermarkets, shopping
centers, banks, stores and restaurants. Locally, he developed the Byerly's West Village Center in
Chanhassen including the OfficeMax and FedEx. In Eden Prairie he developed a 5-story office building
that housed a bank and offices. Later he purchased property on Highway 7 at Christmas Lake Road and
converted an auto store and boat dealer into a chiropractic building and new offices; the building now is
occupied by Bridgewater Bank.
All along he remained a strong supporter of the Excelsior community. In addition to paying more than $1
million in property taxes for 10 Water Street since 2006, he has allowed numerous nonprofits and
others to use his property for free dozens of times over the years. This includes the Excelsior Morning
Rotary Club’s Bingo & Burgers by the Bay since 2013, Lake Minnetonka Klondike Dog Derby since 2020,
the Chamber’s Apple Day in 2021, art shows and boat shows, and the annual Excelsior Flea Market held
every Saturday during the summer.
In recent years, Mr. James’s attention has been devoted to the sale of substantially all of his family’s
commercial properties to facilitate estate planning for his family members. Now, he is circling back to
the beginning to pursue one last project: The Excelsior Bay Hotel.
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The Project
This report is submitted by Mr. James with assistance from Excelsior Hospitality Group LLC. Because we
are only at a conceptual stage, we are seeking guidance from the City of Excelsior before proceeding.
The Team
Our team is still information. Work to date has been with The Kabula Washatko Architects, architect Neil
Weber and builder Benson-Orth, with guidance from restauranteur Phil Roberts (co-founder, Parasole)
and consultants Michel Gabbud (hotel and restaurant operations), Cynthia O’Connor (restaurant interior
design) and Wynne Reece (business, events and presentation). Additional input is being gathered from
other experts, and a formal development team will be finalized shortly.
Overview
Excelsior Bay Hotel will be a world class hospitality facility celebrating Excelsior’s history and fueling its
future. It will be comprised of underground parking, hotel rooms, a restaurant, a roof top bar,
meeting/event spaces and retail shops. We are anticipating developing...
• 50 to 55 hotel rooms
• A first-floor restaurant along Lake Street, accommodating 120 seats
• One large event space, accommodating 150 to 200 people
• Three small event spaces, one adjacent to the restaurant and two on the top level, each
accommodating approximately 30 people
• A roof top bar accommodating approximately 60 people
• Retail spaces along Water Street totaling approximately 4,000 square feet
This development will accommodate a variety of uses that can mix with one another. This ranges from a
corporate offsite needing one or two smaller event rooms, food service and possibly hotel rooms and
restaurant bookings, to a family reunion and birthday party for an 80-year-old Grandma requiring use of
the larger event space, food service, bar area, restaurant and some hotel rooms. We anticipate that in
most instances, guests of the Excelsior Bay Hotel will visit other businesses in Excelsior. The success of
the hotel will significantly ensure, if not help increase, the prosperity of downtown Excelsior.
Excelsior Bay Hotel will fit well under the City’s Comprehensive Plan, including by helping to further the
City’s vision of being “The best small town on a lake in Minnesota.” The project’s mass and scale will be
appropriate relative to surrounding properties. Additionally, it will:
• Interconnect usable interior and exterior open space
• Conserve natural features such as public views and open space
• Provide additional aesthetic features and harmonious design
• Provide a public seating area
• Include an energy efficient site design and building materials
• Use low-impact development techniques
• And more TBD
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Key challenges and opportunities we will address with our architectural design and plans include:
• Maximize lake view opportunities for the public and guests to the restaurant, event spaces and
hotel rooms.
• Respect the historic scale of the downtown area.
• Remain a place to enjoy public events on Water Street.
• Bridge the Commons; ensure design and people-flow compliments the Commons.
• Be inviting/welcoming to the public.
• Ensure active edges along Water Street especially.
• Offer retail spaces with great exposure.
• Create a restaurant and bar area with awesome ambiance and views.
• Provide one large and other smaller event spaces, a bar and a restaurant in ways that work best
operationally and financially.
• Share a community terrace that feels “porch like” with a great view where the public and hotel
guests can enjoy it outside or from looking at it from indoors.
• Celebrate our timber heritage—especially with how this location is where the prairie used to
meet the forests.
• Make parking discrete.
• Ensure there is a wonderful first experience when guests arrive.
Public Benefit
There are numerous ways this project will benefit the City of Excelsior, its residents and its businesses. A
hotel will make Excelsior a true destination city for the first time in decades, allowing thousands of
people every year to spend a day or two enjoying the Excelsior’s stores, restaurants, events and
Commons—as well as Lake Minnetonka and the increasing number of events taking place in and around
the city. Today, such visitors are here only for few hours one day, and then leave.
Other benefits are detailed below such as:
• A public gathering place (outdoor as well as indoor)
• Protection of the view corridor to the lake from Water Street, and to the Pavilion from the
corner of Water and Lake Streets;
• Improved pedestrian safety in front of the project and via assistance with improving the
intersection of Lake and Water Streets
• Landscaping that is superior to that required by code
• A green roof, water storage and treatment system that will reduce by hundreds of thousands of
gallons a year the amount of polluted storm water that otherwise flows directly into Lake
Minnetonka
• The potential to work with the City and Watershed District to improve a 42-inch storm water
line under Water Street that also allows unfiltered water to flow into the lake
In addition, the Excelsior Bay Hotel will support a lodging and room tax or implement a surcharge to
provide an additional stream of revenue for the City.
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Viability
We believe Excelsior Bay Hotel will be financially successful and sustainable because we are starting with
what it will provide, and how it will operate, before we finalize its design. Its restaurant will serve
breakfast, lunch and dinner. Its event space will serve a growing demand for small to -mid-sized
weddings, reunions and other celebrations, as well as business offsite meetings. Its hotel will finally
allow people to stay in town instead of driving 15 minutes or more to find a place to stay overnight (and
our rooms/experience will be much nicer than hotel rooms available anywhere within more than 30
minutes’ drive). Extensive financial planning and modeling is taking place to ensure the hotel’s success.
Two comprehensive hotel studies have been conducted. We are working with the operators of a nearby,
successful boutique hotel who have been kind enough to provide us with insights and guidance on our
financial proforma. Our consultants are going through the numbers further, based on their areas of
expertise. And we are studying other boutique hotel/restaurants including the Crosby in Stillwater, the
Hewing in Minneapolis and the Charmant in La Crosse, Wisconsin.
Hight, Mass and FAR
The site area is 34,405 or 0.79 acres. We are exploring every means possible to develop a functional and
financially sustainable hospitality facility with minimum mass and scale. We believe FAR may be able to
come in below 1.5. What we are considering will meet city code with regards to height along Water
Street. Along Lake Street, the height may exceed what code ordinarily provides. However, this property
has a 7-foot-slope and the project will include underground parking. Both circumstances allow the City
to provide for more height in this area of the project, according to City ordinances. In terms of mass, we
are looking at reducing 147,512 cubic feet of straight-up mass along Lake Street that is allowable by City
code and placing only 87,168 of those cubic feet on the upper level, stepped back several feet from the
front of the building. This will protect the view corridor from Water Street looking down Lake Street
toward the pavilion. We also believe we may be able to provide a setback from the property line of 19
feet or more for more than 78 percent of the building: Code would allow zero setback. This is all subject
to change as we gather additional input. But it provides examples of how seriously we are reviewing
ways to make this work well.
History
The site we plan to develop includes a portion of what used to the original Excelsior Bay Hotel property.
It was architecturally a simple “resort type” structure with Victorian details on its summer porch. The
hotel’s front lawn is actually part of the property that was purchase by Lyle Carisch and used for the
initial construction of the theater. The retaining wall behind the theater is an indication of the hill that
once existed. The challenge we face is how to construct a new hotel in approximately the same location
that meets today’s needs and building requirements, while respecting Excelsior’s history and desires for
the future. Input we received with a previous submittal, as well as feedback provided in recent months
through informal conversations with commission and council members, have been appreciated and
taken seriously. We are gathering additional input and are interested in forming a committee with
representatives of the City council and key community stakeholders to help us refine our plans. With the
help of the HPC, Planning Commission, Council and the residents of Excelsior we will develop a beautiful,
well-designed world class boutique hotel, restaurant and event facility that is financially successful
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because of how well it meets the needs of its residents and guests, and supports the Excelsior business
community.
Exterior Materials
We are contemplating using mostly a brick clad structure with stone accents along the first one or two
stories on Water Street to carry the look and feel of other buildings along the historic area. Along Lake
Street we are considering using an buff stone material for the first floor or two as alternative or
companion to brick, and then wood-like materials for the additional floors. All materials will be quality
and compatible with what is required by the HPC and Excelsior building codes.
Public Access and Interaction with the Project
It is a priority for us that Excelsior Bay Hotel be inviting and open to the public. It will include a large and
welcoming outdoor area, possibly a patio that is partially covered with a trellis, or a porch-like are. The
hotel will carry this inviting theme inside via a spacious indoor lounge area where people can enjoy a
coffee or cocktail while overlooking the port and Lake Minnetonka. The outdoor area will be at the
corner of Lake and Water Street, allowing a view angle to the lake from Water Street as people walk or
drive toward the lake. The idea is for the exterior and interior of Lake and Water Street to be a
community gathering place
Sidewalk/Intersection
The intersection of Lake and Water is the most pedestrian intense intersection in Excelsior. With that
fact in mind we plan to include extra-wide sidewalks from the theater toward the lake and the sidewalk
adjacent to Lake Street to better accommodate that traffic. We will support the restriping of the
intersection of Water and Lake streets, also, to provide additional pedestrian safety.
Retail
We plan on having retail shops along Water Street east of the theater. The exact mix of retail has yet to
be determined. The intent is to maintain the character of Water Street shops in our project with
individualized store front designs and businesses that attract foot traffic preferably complimentary to
other downtown retail establishments.
Landscape design
Landscape elements will be important to this project and be superior to that required by Excelsior code.
It will enhance the visual compatibility of the development with the surrounding neighborhood. We will
work with the City to ensure the highest quality street tree planting along Water and Lake streets. The
building will be set back from Lake Street enough to accommodate additional landscaping that will
beautify the grounds around the facility. Landscaping will also be added to the plaza area and to the
parking area behind the building.
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Green Roof
We are planning to include a green roof in this project adjacent to the theater. The roof will be mostly
sedum and will be approximately 12” to 18” in height at maturity. Such a green roof not only helps
control water runoff rates but reduces heat gain and heat loss of our building. Details will be shown in
the general plan submittal.
Parking
The number of required parking spaces for this project may meet or exceed what is required onsite and
will include underground parking and some surface-level parking. However, the more green space and
park-like area we want to provide at the corner of Lake and Water streets, the less room we have for
onsite parking. This is an area we will provide more details on in future conversations with the city.
Sustainable materials
We anticipate the primary materials used in the construction of this project will be concrete, stone,
reclaimed wood, steel, glass and insulation. We may also use timber-beam construction, which utilizes
more sustainable materials than traditional concrete and steel. The general plan will be more specific on
the materials being used and how they help the building to achieve sustainability standards as best we
can.
Storm Water
The project will control storm water run-off from the site in both quality and rate. Storm water currently
is passing unfiltered, directly to the lake, through the site at the north side property line from the
parking area behind the Theater and properties in the block toward Second Street. There is also a great
possibility of our working with the City and Watershed district to deal with the 42” storm water line in
Water Street. It currently flows directly into the lake without dealing with either rate or quality.
Together all three of us have the ability develop a project strategy to deal effectively with both rate
control and water quality (phosphorus reduction) of a large quantity of storm water. We look forward to
working cooperatively with the City and Watershed District, and possibly the theater, to improve the
storm water situation for this area of Excelsior.
Relationship to the theater project
We strongly support the renovation/restoration of the theater. The relationship between the theater
and the hotel can and will be beneficial to both projects. The hotel is cooperating with the development
of the parking behind the theater by providing and coordinating the access from Lake Street.
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Sanitary Sewer
The sanitary sewer connection will be directed toward Water Street from our parking level.
Water Utility
The City has indicated that the water connection has the capacity to support the hotel project. We will
use the current connection with a new line.
Access easement to theater parking
The hotel project will provide a 12’ access (ingress) to any future parking structure behind the theater
project. We will be laying out our site development documents to coordinate with their construction
documents. We will also deal cooperatively with the theater in dealing its storm water requirements.
Site Topography
The site slopes significantly toward the north. The roadway from the corner of our property adjacent to
the Theater drops approximately 3 feet to the corner of Water and Lake and another 6 feet to the
property line at the apartment building along Lake Street. This fact allows a natural entrance area to the
underground parking and access to on grade parking to be located behind our building. The City of
Excelsior has indicated that they have determined the average grade of 10 Water Street (our site) is
942.5’. Building height measurements will be determined based on this determination.
Water table
The research of the site shows that the water table under our site will be below the foundation level of
our below grade parking. Therefore, the water table elevation will not have any impact on our
construction.
Soil Conditions
We have taken soil borings on our site are that critical locations. They show that standard footings will
be all that is needed for construction of our building. It should be noted that the Theater building is
located directly on the property line. We have investigated and found that the footings of the Theater
are located on our property. Therefore, the design of our hotel will allow for that fact. Construction will
be accommodated with standard soil stabilization procedures to protect and stabilize the foundation of
the theater property. This process is common in downtown areas where buildings are constructed
adjacent to one another.

###
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Excelsior Bay Hotel
Conceptual Discussion with
The City of Excelsior’s Planning Commission
March 28, 2022

Presented by Excelsior Hospitality Group LLC

Hotels on Lake Minnetonka

Hotels on this Site in Excelsior

We believe Excelsior’s first hotel was
built on what is today 10 Water Street
and the Dock Cinema site: the Galpin
Hotel opened here in 1854 and was
rebuilt in 1870 as the Excelsior House
(pictured).

Hotels on this Site in Excelsior

Excelsior House burned in 1887. In 1896, the La Paul House opened here.

Hotels on this Site in Excelsior

La Paul became Excelsior Bay Hotel in 1926.
When it burned in 1928, it was one of two
remaining lakeview hotels in Excelsior.

Hotels on this Site in Excelsior

The other remaining lakeview
hotel was the White House,
which was located across the
street on what is now Haskell’s.
It converted to a home for the
aged in 1929.

Complimenting Excelsior Hotels
What was Located on the lake
in front of White House Hotel.

Complimenting Excelsior Hotels
What was Located on the lake
in front of Excelsior Bay Hotel.

Hotels in Excelsior
The last of Excelsior’s hotels,
the Sampson House at 500
Second Street, was torn down
in 1961.
For 107 years, Excelsior had
hotels such as this offering
dozens of rooms.
For 61 years, Excelsior has gone
without a hotel (definition of a
hotel is 7 rooms or more).

Excelsior Bay Hotel, 2024
On the same site as was built the first hotel in Excelsior 168 years ago, Excelsior Bay
Hotel will be developed as a world class hospitality facility celebrating the city’s history
while fueling its future. It will offer hotel rooms, a restaurant, a roof top bar,
meeting/event spaces and retail shops along with underground parking.
We plan to offer...
 52 to 56 hotel rooms
 A restaurant accommodating 120 seats
 One event space accommodating 150 to 200 people
 Two small event spaces each accommodating approximately 20 people
 A roof top bar accommodating approximately 60 people
 Retail spaces along Water Street totaling 2,000 to 4,000 square feet

Design Priorities
 Promote a more creative/efficient approach to land use, while promoting the
health, safety, comfort, aesthetics, economic viability & general welfare of the City.
 Improve this site’s design and operation, while incorporating design elements that
exceed the City’s standards.
 Have appropriate mass and scale relative to its uses, and surrounding properties;
 Interconnect usable interior and exterior open space.
 Preserve and enhance natural features such as public views and open space.
 Provide additional aesthetic features and harmonious design.
 Provide a public seating area.
 Include an energy efficient site design and building materials.
 Use low-impact development techniques.

Design Opportunities & Challenges
 Share a community area that feels “porch like” with a great view where the public
and hotel guests can enjoy it outside or from looking at it from indoors.
 Respect the historic scale of the downtown area.
 Maximize lake view opportunities from as many places within the hotel as possible.
 Bridge to the Commons; ensure design/people-flow compliments the Commons.
 Be inviting/welcoming to the public.
 Offer retail spaces with great exposure.
 Blend rooms, event spaces, a restaurant, a bar and sitting areas in ways that work
best operationally and financially.
 Celebrate our timber and plains heritage.
 Make parking discrete.
 Ensure there is a wonderful first experience when guests arrive.
 Remain a place to enjoy public events on Water Street.

Benefits: Economic
One time, $5.4 million paid to construction workers who will spend some of this
locally on dining out, gas, groceries...
Annually, $4 million+:
 $2 million+ annually in wages and salaries for 60+ employees who will spend some
of this locally on dining out, gas, groceries, attire, gifts...
 $1.8 million+ annually in local spending by hotel guests
 $250,000+ annually to local and regional food, beverage and ingredients
producers, suppliers of room-related goods and services, telecom vendors, utility
companies, and other vendors.

Benefits: Fiscal Impact
Annually, $960,000 ($120,000+ to Excelsior):
 State sales taxes, $500,000+
 County taxes, $250,000+; estimated $70,000 of this will go to Excelsior
 Payroll taxes, $160,000
 Room surcharge just for Excelsior annually, $50,000+

Benefits: Public
In addition to the economic benefits, Excelsior Bay Hotel will provide...
 A public gathering place (outdoor as well as indoor);
 Protection of the view corridor to the lake from Water Street, and to the Pavilion
from the corner of Water and Lake Streets;
 Improved pedestrian safety in front of the hotel and at Lake and Water Streets;
 Landscaping that is superior to that required by code;
 A green roof, water storage and treatment system that will reduce the amount of
polluted storm water that otherwise flows directly into Lake Minnetonka; and
 A visual bridge from historic Water Street to the Commons.

Who’s Working on This
Excelsior Hospitality Group has been retained by owner and real estate developer
Charles James to lead this project. Excelsior resident Dale Kurschner represents
Excelsior Hospitality Group. Our work thus far has been architect Neil Weber, The
Kubala Washatko Architects and builder Benson-Orth, with guidance from
restauranteur Phil Roberts (co-founder, Parasole), and consultants Michel Gabbud
(hotel and restaurant operations), Cynthia O’Connor (restaurant interior design)
and Wynne Reece (business, events). Ostrom Creative is working on our website
and social media. Additional input is being gathered from other experts, and a
formal team will be finalized shortly.

Michel Gabbud
Michel is General Manager of The Charmant, a boutique hotel, restaurant and
events business in La Crosse, Wis. He has more than 20 years of leadership
experience in the hotel and hotel-restaurant arenas. This ranges from serving as
Lobby Manager/Room Service Manager at The Peninsula Hotels to Director of
Outlets at Sofitel Luxury Hotels in Chicago and Restaurant Director at Trump
International Hotel & Tower in Chicago.

The 5 ‘Must Haves’ for a Boutique Hotel
1. "Hardware:” Design a functional building with sufficient back-of-the-house
space (storage, refrigeration, offices, staff area...) and a centrally located, fully
functional kitchen with catering space capable of providing food through
multiple outlets.
2. "Software:" Carefully select highly motivated and well-trained employees &
ensure there is the ability to quickly hire additional workers as turnover occurs.
3. Provide outstanding reasons for working at the hotel including competitive
salaries and benefits.
4. Design large and quiet rooms: a major reason for complaints is noise. We will
ensure floors and walls are soundproof.
5. Deliver an outstanding food & beverage experience. Bar/lounge, restaurant,
roof top, room service, catering.

‘Casual-Polished’ Cuisine & Atmosphere

‘Casual-Polished’ Cuisine & Atmosphere

Inspirational Images: the Lobby

Inspirational Images: the Lobby

Inspirational Images: Bar Areas

Inspirational Images: Bar Areas

Inspirational Images: Restaurants

Inspirational Images: Restaurants

Inspirational Images: Lounge Areas

Inspirational Images: Small Meeting Rooms

Inspirational Images: Rooms

Inspirational Images: Rooms

Inspirational Images: Rooms

Inspirational Images: Rooms

Inspirational Images: Courtyards

Inspirational Images: Courtyards

Inspirational Images: Outdoors

Inspirational Images: Rooftops

Inspirational Images: Rooftops

Strengthening Excelsior’s Future
We have an incredible opportunity to bring a hotel back to Excelsior for the first time
in 61 years and re-establish a key part of Excelsior’s identity during its first 107 years.
A hotel at 10 Water Street would be a perfect gateway to the lake/from the lake to
downtown, and to the Commons/from the Commons from downtown. It also would
establish Excelsior as a destination city and attract thousands to enjoy our community,
nearby communities and surrounding lakes, trails, parks and other attractions.
Our goal is to develop on this site a financially sustainable, world-class hospitality
venue that celebrates the city’s history, honors its essence, and fuels its future in a way
that comes across as “Excelsior’s front porch.”

Thank You!

Excelsior Bay Hotel
Conceptual Discussion with
The City of Excelsior’s Planning Commission
March 28, 2022

Presented by Excelsior Hospitality Group LLC

