2021 Water Street Overlay
Improvements Project
Virtual Open House
Thursday, February 4, 2021
6:00 PM
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HOW TO STAY INFORMED

Email: EXCLWaterStProject@wsbeng.com
*to subscribe to email updates, send a request to this email address or
use the CHAT function during this meeting to share your email with project staff*

Phone Hotline: 952-737-4695
Call or email 24/7 with questions, comments, or concerns
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Meeting Agenda
•

6:05 – 6:20

Presentation

•

6:20 – 6:35

FAQs

•

6:35 – 6:50

Open Q&A

•

6:50

Poll

•

6:55

Video
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Meeting Goals
•

Open the lines of communication

•

Introduce project staff

•

Answer questions

•

Gather input from you!
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COVID-19 Information
•

In addition to construction industry standard safety precautions and guidance, WSB will
work with the contractor to ensure that CDC recommendations and all adopted COVID-19
protocols will be followed throughout the project.

•

Property and/or business owners should follow social distancing guidelines. If you engage in
conversation with a field crew member, remain 6 feet apart.

•

COVID-19 protocols may alter the methods and timing of how work is conducted, however
the contractor is committed to completing work in a safe and productive manner. Please be
patient as we strive to make these very important improvements.

•

Please visit the City’s website for more information: excelsiormn.org/134/Current-Projects
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Project Location
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Proposed Project Overview
Surface Improvements
• Pavement Mill and Overlay (removal and replacement of the top layer of pavement)
• Spot replacement of concrete curb
• Spot replacement of concrete sidewalk
Underground / Utility Improvements
• Replace manhole castings and install chimney seals
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General Project Phasing
Additional location-specific information will be shared through the project
email at a later date.
• Phase 1: Milling of the top layer of pavement / curb replacement
• Phase 2: Paving
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Anticipated Construction Schedule
Estimated Construction Start

Early May 2021

Phase 1: Substantial Completion

Mid-June 2021

The project schedule is weather-dependent and subject to change.
The project team will coordinate the timing of the Water Street and East Parking Lot
projects
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Preliminary Anticipated
Special Assessments
• Calculated using the City’s Special Assessment Policy
• Commercial / Multi-family | $48 - $50 / front-foot
- Front-foot based assessment | 30% of surface improvement
project costs
• Special Assessment Hearing | anticipated summer/fall 2022
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Q: What work is proposed?
A: The City of Excelsior is working to provide residents with
a safer, smoother, and structurally sound roadway and
sidewalk. Although an inconvenience to our daily routines,
construction is necessary to ensure that motorists are
provided with safe and functional parking areas and
roadways, and that repairs and improvements can be made to
aging underground infrastructure. The Water Street Overlay
Improvements Project is part of the City’s Street Improvement
Program, which proposes specific areas for construction
based on field review and City
recommendations.
Q: Will you need to enter my building or limit access to
my entrance?
A: It is unlikely that a construction crew member will need to
access the inside of your building for this work. In the event
that sidewalk immediately in front of your entrance is identified
for replacement, project staff will coordinate directly with you
on the timing of replacement to discuss your unique needs.
The project team’s intent will be to not affect access to your
business during your regular hours of operation with this work
to the greatest extent possible.

Q: How much notice will be given regarding the schedule of
anticipated construction activity?
A: Periodically throughout the project, the Project
Communications Director will place door hangers and/or send out
emails to inform residents of upcoming project events such as
small neighborhood meetings, parking, mail delivery, and general
construction activities or other pertinent information
to keep businesses informed. The City webpage will
be regularly updated to provide project information and
schedules throughout the construction process.
Weekly (or more frequently) emails will be sent out to those
subscribed to the hotline at EXCLWaterStProject@wsbeng.com
and will include information about work completed each week and
work anticipated in the following week as well as updates on
weather and other unforeseen circumstances.
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Q: Where will I be able to pick up my mail? How will
garbage service be affected?
A: Mail service is not anticipated to be affected by the project
however, property owners will be notified at the start of
construction if removal of their mailbox is necessary to
complete the work. If so, the contractor will install temporary
mailboxes as determined by the Post Office and property
owners will be notified of their location. The existing mailbox
will be saved until after construction and reinstalled in a similar
location.
It is unlikely that this project will affect any business’s or
property owner’s trash pickup. If your property or business has
trash pickup off of Water Street, please reach out to us at the
hotline letting us know.
Q: Is there a plan for signage that informs people that
businesses will remain open, and where they can park?
A: The project team has been made aware that businesses
along Water Street are interested in signage that will inform
residents and visitors that businesses are open, and to assist
in guiding drivers about where to park. We can erect signage
and assist with creating marketing materials for businesses.

Q: What are project work hours?
A: The City of Excelsior has specified the following work
hours:
• Monday – Friday between 7:30 a.m. and 7:00 p.m.*
• Saturday between 8:00 a.m. and 5:00 p.m.*
• No work on Sundays (unless given special permission) or
Holidays
*There may be times the contractor requests to work outside these
hours in order to minimize or reduce disruption to neighboring
businesses, or to advance completion of certain types of work.
These contractor-requests will be reviewed by the project team and
communicated in advance if approved.
Roadway and parking access will be maintained for the majority
of the construction project. There will be a few operations that
require a temporary closure of a portion of the roadway or parking.
The project team will post signs and let property and business
owners know ahead of time when these closures are expected. As
an example, the installation of the concrete curb and gutter will
result in a temporary closure of the adjacent parking spaces
however, after one day, these parking spaces can be used while
the concrete finishes curing.
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Q: How are special deliveries, employee access, special
events, etc. going to be addressed during construction?
A: If you are anticipating any of the above events will take place at
in the sidewalk area of Water Street, or any other activity during the
summer construction schedule that should be coordinated with
construction, please notify the hotline of the time and date in which
this will occur as soon as possible. The contractor and project staff
will do their best to provide access and/or parking as necessary.
We strive to maintain as much normal function during these
projects as possible, and can generally make that happen,
especially if we have good information and communication directly
with the property / business owner at the earliest possible time so
that accommodations can be made as much as
possible. However, there will be some times in specific areas
where we will need to work with property / business owners to
finish the work such that the project is not abnormally delayed or
costly. If it were possible to completely close the road down to all
traffic and activity, that would likely allow the work to be completed
in the shortest possible timeframe, but we know that is not
realistically possible so we are prepared to work with individual
property / business owners to arrive at the best possible
compromises to minimize impact but complete the project in a
timely manner so it can be fully open and accessible as quickly as
possible.

Q: Where will construction vehicles and materials be stored
overnight and over the weekend?
A: Construction vehicles, will likely be stored temporarily within the
road right of way along the street. Construction vehicles and
materials will NOT be stored within private property or block
access to your business / property.
Q: Are you changing the grade of the road?
A: The roadway pavement elevation and replacement curb will be
installed at the same elevation that it exists today with some very
minor changes to create a more uniform surface.
Q: How will other customers, visitors, and patrons know how
to navigate the roadway and parking?
A: Temporary signing will be used during construction to alert
drivers of areas that are off limits for parking. During most times
parking and access will be available, even if it is slightly fewer
parking spaces. Signs will be updated as necessary to match
construction conditions.
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Email: EXCLWaterStProject@wsbeng.com
Phone Hotline: 952-737-4695
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